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I. MO PAU

Trong thoi ky hoi nhap quic té va ddi méi
can ban, toan dién gido duc thi hoat dong tu van
hoc duong (TVHD) cho hoc sinh phd thong noi
chung, hoc sinh tiéu hoc noi riéng 1a mot noi dung
gido duc 1a rat quan trong va buc thiét. Pé hoat
d6ng TVHD cho hoc sinh tiéu hoc dat myc tiéu dé
ra thi viéc boi dudng nghiép vu TVHD cho gido
vién (GV) cac trudng tiéu hoc 1a rat can thiét.
Hoat dong bdi dudng (HPBD) nghi¢p vu TVHD
cho GV tiéu hoc bao gom cac ky nang co ban: Ky
nang giao tiép; Ky nang truyen thong; Ky nang
khoi day; K¥ ning hd trg quyét dinh cua hoc sinh.

Bo Gido duc vaDao tao dd c6 Thong twsd 31/2017/
TT-BGDDT ngay 18/12/2017 vé Hudng dan thyc
hién cong tacTVTL cho hoc sinh trong trudng phd
théng. Bén canh d6 Bo ciing di c6 Cong vin sb 4252/
BGDDT-GDCTHSSV ngay 31/8/2022vé viéc ting
cudng trién khai cong tac hé trg, TVTL cho hoc sinh
pho théng va Quyét dinh s 1876/QD-BGDDT ngay
21/5/2018 ctia B6 GDDT vé viéc ban hanh Chuong
trinh BDNLtur van cho GV ph thong 1am cong tac tur
van tAm ty cho hoc sinh.

Tai hoi thao “Pao tao chuyén gia tu véan hoc
duong trong bdi canh cach mang 4.0” do Pai hoc
Gi4o duc, Pai hoc Quéc gia Ha Noi to chirc ngay
23.4.2018, theo két qua cudc khao sit ma Bo
GD&DT timg cong b sau khi tién hanh & mot
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) truong phé) thong va Pai hoc tai Ha N1, Hai
Duong, co dén 93,57% HS, sinh vién duogc hoi
gip phai nhiing kho khan, vuéng méc can phai
chia sé trong hoc tip va doi séng hang ngay. Ti
1¢ nay ¢ bac pho thong 1a 95,33% va dai hoc 1a
85,92%. Pic biét, ¢ Itra tudi HS phd thong, mirc
d6 thuong xuyén c6 nhitng vudng mic va can chia
sé l1a 80,17%, cao hon bac dai hoc.

Tuy nhién, dén nay doi ngii 1am cong tac tu van
chu yéu kiém nhiém, chua c6 chuyén moén sau,
trong khi d6 cac tinh hudng tu vin c6 khi phirc
tap, té nhi va nhay cam, doi héi phai c6 doi ngii
duoc dao tao bai ban, viec BDNLtu van cho doi
ngii GV con gap nhidu kho khin, tré ngai. Vi vy,
dé co duoc doi ngiti GV lam cong tac tu van that
su hd tro va gitip dd HS phat trién va yén tam hoc
tap, cac co sé giao duc can cha trong hoat dong
BDNLcho ho vé nghi¢p vu tu vAn tai céc truong
TH. Bé thuc hién t6t hoat dong BDNLcho gido
vién, trong d6 ¢ nang lyc tuw van truong hoc, cac
co sO gido duc can quan ly chat ché€, khoa hoc
hoat dong bdi dudng NLTVHD cho gido vién &
cac trudng tiéu hoc.

II. NOI DUNG NGHIEN CUU

2.1. Hoat dong Boi dudng gido vién va quan
1y hoat dong bdi dudmg NLTVHD

Hoat dong bdi dudng TVHD cho GV Bbi
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dudng nang lyuc TVHD cho GV la hoat dong chu
dao cua bao cao vién (chuyén gia, can bd quan
1y, GV cbt can...) nham bd sung, cip nhat kién
thirc va k¥ nang con thiéu, va phat trién k¥ nang
mai, giip GV van dung kién thire, ky nang, kinh
nghlem ctua ban than de tu van hoc duong nham
gitp HS TH giai quyét nhitng van dé dang gip
phai va giai quyét nhitng van dé twong ty nay sinh
trong tuong lai.

Quén 1y hoat dong bdi dudng ning lyc TVHD
cho GV cac truong TH 13 qué trinh cha thé quan
1y st dung cac cong cu, cac chuc nang quan ly tac
dong dén khach thé quan 1y thong qua hoat dong bdi
dudng giup GV néng cao nang luc nham nang cao
chit luong tur van hoc dudng cho doi ngii GV TH.

2.2. Vai tro caa quan ly HDBD NLTVHD
cho gido vién tiéu hoc

Nhiam tung budc nang cao chét lugng doi ngl,
khic phuc nhirng ton tai trong hoat dong gido duc
HS gbp phan ning cao chét lugng day hoc va hoat
dong GD cua nha truong. BDNLTVHD cho d6i
ngl GV, tao diéu kién dé GV dugc chuéan bj vé
co s i luan va thyc tién thuc hién nhiém vu gido
duc c6 hi¢u qua, xay dung dugc moi truong gido
duc than thién, an toan dap tng duoc yéu ciu cua
xa hoi.

BDNLTVHBD, gitip GV chu dong, sang tao linh
hoat trong thiét ké, td churc hoat dong gido duc nang
cao chat luwong hi¢u qua day hoc, gidao duc HS.

Quan li tbt hoat dong BDNLTVHD cho GV cac
truong TH chinh 1a cach gitp doi ngti GV tu hoan
thién nang luc su pham cua ban than, tir do nang
cao chét lugng hoat dong day hoc va giao duc, giap
HS phat trién toan dién, dap tmg duoc yéu cau gido
duc trong mdi trudng gido duc chuyén biét.

2.3. Noi dung quan 1y hoat dong boi dudng
NLTVHD cho GV tiéu hoc

2.3.1. Quan 1y muc tiéu va ké hoach bdi dudng
NLTVHD cho GV tiéu hoc

Hiu truong cua cac nha truong xay dung ké
hoach boi dudng dya trén yéu cau va sy thong nhét
ndi dung bdi dudng. Trong hoat dong bdi dudng
no6i chung cling nhu hoat dong BDNLTVHD cho
GV néi riéng, viéc xay dung ké hoach bdi dudng
12 van d& truéc nhat mang tinh dinh hudéng cho
moi hoat dong. Ke hoach d6 phai thé hién duoc
cac yéu cau chu yéu sau:

Muc tiéu bdi dudng: Viéc bdi dudng phai
hudng té1 muc tiéu co ban, d6 1a: Nang cao nang
luc TVHD cho GV theo tirng linh vuc cu thé; Phat
trién nang luc tu hoc, tu boi dudng, tu danh gia
hiéu qua bdi dudng cua GV va ning luc td chic,
quan 1i hoat dong tu hoc, tu boi dudng GV cua

nha truong.

Pbi tuong bdi dudng: Bao gdm toan bo GV
nha truong.

2.3.2. Quan Iy ndi dung bdi dudmg NLTVHD
cho GV tiéu hoc

Can ctr vao nhu cau boi dudng cua GV dé xéac
dinh noi dung, hinh thirc va thoi lugng bdi dudng.
C6 thé bdi dudng cac nang luc TVHD trong mot
chuyén dé boi dudng nao d6, hoic ciing c6 thé boi
dudng timg nang lyuc riéng biét 1ong ghép véi noi
dung boi dudng khac theo nhu cau, nhiém vu cu
thé ¢ thoi diém to chirc boi dudng.

Céc ndi dung BDNLTVHD gom: Hiéu biét vé
ban chat TVHD; cac phuong phép tu vén, biét lira
chon phuong phép, cach thirc tu van;

Hinh thic boi dudng: Co6 hai hinh thirc bdi
dudng co ban: Bdi dudng tap trung va bdi dudng
thudng xuyén trong ndm hoc tai cac nha truong.

Thoi gian boi dudng c6 thé thong qua cac sinh
hoat nhu t6 chirc chuyén dé, ngoai khoa cua cac
t6 chuyen mén, SHCM theo cum truong (B tri
thot gian hop li dé GV vira tham gia giang day
binh thuong Van tham gia dugc chuong trinh boi
dudng). Mot s6 ndi dung GV c6 thé ti bdi dudng
bang viéc nghién ctru tai lidu boi dudng sau do
viét thu hoach, hodc 4p dung ndi dung boi dudng
dugc vao qua trinh giang day.

2.3.3. Quin Iy to chirc hoat dong bdi dudng
NLTVHD cho GV tiéu hoc

Thanh lap Ban chi dao t6 chuc chi dao bdi
dudng GV vé niang luc TVHD do Hiéu trudng lam
truong Ban va pho hi¢u trudng phu trach chuyén
mon lam pho ban va céc thanh vién khac tham gia.

Sép xép bd may quan li hoat dong bdi dudng
nang cao ning lyc cho GV vé cong tac tu van dap
ung dugc yéu cau cua muc tiéu va cac nhiém vu
phai dam nhan. N6i khac di phai t6 chirc bo may
phut hop vé céu trac, co ché hoat dong dé du kha
nang dat duge myc tiéu boi dudng GV dé ra.

T6 chuc cong viée: Sap x€p cdng viéc hop
li, xdy dung cac co ché phdi hop dé moi nguoi
huéng vao muc tiéu chung cua hoat dong boi
dudng NLTVHD cho GV.

Nhu vay, thuc chét cua viée to chirc bdi dudng
1a thiét 1ap mdi quan hé, lién hé giira con nguoi
v0i con nguoi, gitta cac b phén riéng r& thanh
mot hé thong hoat dong nhip nhang nhu mét thé
thong nhat. TH chirc t6t s& khoi nguén cho nhiing
tiém nang, cho cac dong luc khac, t6 chirc khong
t6t s& lam triét tiéu dong luc va giam sut hiéu qua
ctia hoat dong bodi dudng. Trong quan li gido duc,
quan li nha truong, diéu quan trong nhat ctia cong
tac to chirc 1a phai x4c dinh 1o vai tro, vi tri cua
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mdi ca nhan, mdi thanh vién, mdi bd phan, dam
bao mbi quan hé lién két giira cac ca nhan, cic
thanh vién, cac bo phan tao nén su théng nhat va
dong bo - yéu té dam bao cho thanh cong trong to
chtrc boi dudng gido vién.

Hiéu trudng phai chudn bi cac ngudn luc boi
dudng dac biét 1a ngu@m nhan luc bao cao vién,
can bd, GV cbt can, tai liéu bdi dudng, tai chinh
phuc vu bdi dudng. Boi chit lugng GV 1a nhan té
quyét dinh chat luong bdi dudng.

2.3.4. Quan 1y hinh thirc va phwong phap to
chitc HDBD NLTVHD cho GV tiéu hoc

Phwong phap tam li - xa hoi

Lam t6t cong tac tu tuong ddi voi GV sé& giup
ho c6 dong co, thai do tich cuc trong qué trinh
tham gia cac hoat dong boi dudng dé phat trién
nang luc TVHD cho ban than, GV c6 thai d¢ tich
cuc trong viéc tap luyén, rén luyén céc ki nang tu
van d3 hinh thanh. Bén canh d6 GV sé& c6 nhiing
cach thirc dé dong vién, khuyén khich HS trao
d6i, chia sé voi GV khi cic em gip nhiing kho
khan trong moi linh vyec.

Céc phuong phép tam ly - gido duc la sy tac
dong dén ddi twong quan ly thong qua cac quan h¢
tam ly, tu tuong, tinh cam. Cac yéu t6 tao dong co
thiic day con nguoi lam viéc ham chira cac yéu to:
Su thanh dat, sy cong nhén, kha nang thang chic,
su thach thire, tinh than trach nhiém va kha nang
phat trién. Nguoi quan 1i néu biét xay dung, phat
trién dong co nay & cac thanh vién cia té chirc cta
minh s€ tao 1ap sy say mé, phan khé1, y thire trach
nhiém, tinh than séang tao dbi véi cong viéc.

Phurong phdp thuyét phuc dong vién

Chu thé quan li tic dong t6i doi ngii GV trong
truong béng cam hoa, thuyét phuc, dong vién, kich
thich ho nhan thurc dung vé chu truong, duong 161,
chinh sach cua Béng; quy dinh, quy ché cta nha
truong. .., ho tu gidc thuc hién chu truong do.

Tang cuong tuyén truyén, thuyét phuc GV
nhan thirc dung vé tim quan trong cua cong tac
TVHD cho HS trong truong ciing nhu tim quan
trong cua hoat dong BDNLTVHD cho d6i ngl
GV, tir d6 GV tich cuc, chu dong tham gia vao
qua trinh nay.

Can bo quan li can tang cuong thuyét phuc GV
lam t6t cong tac tu van cho HS trong qua trinh day
hoc cac mén van hoa, qua to chirc sinh hoat tap
thé, hoat dong xa hoi, hoat dong do1, hoat dong
hudéng nghiép... Dong thdi méi GV can 1a nguoi
biét quan tam, chia s¢, dong vién, khich 1¢ HS luon
than thién véi HS dé cac em théy tin twdng va sin
sang tim kiém sy trg giup tir GV khi c6 nhu ciu.

Phurong phdp kinh té
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Phuong phap kinh té 1a phuong phap lay loi
ich vé dé vat chat tao dong luc thic day do1 ngi
GV tu rén luyén, tu boi dudng dé phat trién ki
nang TVHD ciing nhu tham gia tich cuc vao cac
hoat dong bdi dudng do cac cép to chirc. Thong
qua hé thong tra luong theo san pham, thudng
phat rd rang, phuong phap kinh té kich thich GV
todn tAm, toan ¥ v4i cong viée. Pong thoi véi cac
nhiém vy d6 nha trudng can c6 hé théng kiém tra,
danh gia vé mirc d6 hoan thanh cong viéc cua timg
vi tri, c6 hé thong thudng phat rd rang hay dinh
murc chi tra hd trg cho ting mang cong viée dé
khuyén khich can bo, GV tham gia. Cac phuong
phap kinh té 13y loi ich vat chat 1am dong lyuc thic
day con nguoi hanh dong. Nguoi quan i thyuc hién
cac chirc nang quan 1i thong qua diéu phdi hop li
quan h¢ gitra loi ich xa hoi, tap thé va c4 nhan, loi
ich gitra cac ca nhan vdi nhau dé tao dong lyc cho
GV chuyén tdm véi viéc bdi dudng, phat trién ki
nang TVHD cua ban than.

Phurong phdp 6 chirc - Hanh chinh

Nha truong xdy dung hé théng cac vin ban qui
dinh viéc thuc hién cac hoat dong BDNLTVHD
cho GV. Xac dinh r0 rang trach nhiém cua td
chuc, ca nhan trong hoat dong nay. St dung h¢
thong van ban di xdy dung nhu 1a mot cong cu
dé diéu khién hoat dong bdi dudng ki ning tu vin
giao duc cua doi ngli GV trong truong.

Dé dat hiéu qua cao trong quan li, hi¢u truong
can str dung trong sy phdi hop cac phuong phép
néu trén vi cac phuong phap hanh chinh dam bao
vige xdc 1ap cdc co cau t6 chirc va co ché van
hanh cua t6 chirc. Nho d6, cong viée chung cta
t6 chirc duoc tién hanh nhanh chong, thong nhat,
triét dé. Phuong phép kinh té c6 tac dung tao dong
luc cho hoat dong boi dudng ki ning tu van gido
duc. Phuong phép tam ly - xa hdi, phuong phap
thuyét phuc dong vién c6 tac dung cam hoéa, giac
ngo, tao niém tin cho GV tich cuc tham gia vao
qua trinh nay.

Gi4o dyc 1a hién tugng su pham xa hoi, d6i
tuong chu thé quan i 1a nhitng ca nhan. Quan li
gido duc trong su két hop giita cac phuwong phap
hanh chinh, cac phuong phéap tdm 1i - xa hdi va
cac phuong phap kinh té s& gitp hé thong dat hiéu
qua cao trong quan li.

2.5.5. Quan Iy cac diéu kié¢n trién khai hDBD
NLTVHD cho GV tiéu hoc

Quan 1i co s& vat chat, thiét bj phuc vu hoat
dong BDNLTVHD cho GV

Quan li dam bao day du phuong tién, cong cu
hoat dong bdi dudng.

C6 phong tu van, hd trg HS véi du anh sang,
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trang thiét bi da dang va c6 chat lugng.

Quan i viéc cip nhat va dau tu cac phuong
tién, thiét bi méi hd tro hoat dong boi dudng.

2.3.6. Quan ly kiém tra, danh gia HPBD
NLTVHD cho GV cac truong tiéu hoc

Pay 1a mot chire nang hét stc quan trong cia
nha quén li. Nho ¢6 chlrc nang nay, nguoi quan li
(Hiéu truong) co thé xac dinh mirc d6 dat duoc
ctia muc tiéu da dé ra. Theo d6, dé kiém tra danh
gia dam bao tinh chinh xac, khach quan, nguoi
hi€u trudng phai xay dung cac ti€u chuan, dé ra
cac yéu cau cy thé trong ing véi cac ndi dung cta
hoat dong boi dudng, cu thé:

Kiém tra viéc trién khai thuc hién chuong trinh
bdi dudng.

Kiém tra viéc thuc hién céac yéu cau, quy dinh
dbi v&i hoat dong boi dudng. Kiém tra mirc do
tich cuc cia GV trong hoat dong bodi dudng va tur
bdi dudng.

Danh gia két qua boi dudng chinh 13 san pham
cua viéc thuc hién tu van vé mot linh vuc nao d6
do GV thuc hién.

Viéc kiém tra, danh gia két qua boi dudng dugc
thyc hién thong qua kiém tra ke hoach tu van, viéc
xdy dung cac ndi dung tu van gido duc phu hop
v6i thye té khong.

2.4. Vai tro cua hi¢u truéng trong quin ly
HPBD NLTVHD cho gido vién tiéu hoc

Hoat dong bdi dudng GV noéi chung va hoat
dong BDNLTVHD cho GV TH dugc thuc hién
thuong xuyén trong cac nam hoc. Hoat dong nay
dugc thyc hién nham lam thay d6i nhan thirc va
ky nang va thai d¢ cia GV TH dé tién dén mot
trinh d§ cao hon, phuc vu hi¢u qua hon cho céng
tac TVHD. Vi vay, muén dat két qua thi ngudi
Hiéu truong truong TH phai van dung khoa hoc
va khéo 1éo ngh¢ thuat quan 1y va cac chirc nang
cua quan ly.

Hi¢u truéng trong céng tic quan ly
BDNLTVHD cho GV TH chinh la thuc hién chirc
ning quan ly. Chtc ning quan 1y xac dinh khoi
luong cong viéc co ban va trinh tu cac cong vige
cua qua trinh quan 1y.

Coi trong, dé cao vai tro cta to TVHD trong

nha truong: Boi vi t6 TVHD 1a luc luong nong cdt
gitip ban giam hiéu quan 1y tét nhiém vy TVHD
cho HS, giap Hi¢u truong quan 1y viéc tu hoc, tu
boi dudng, giam sat, danh gia xép loai hoat dong
tu hoc, tu bdi dudng cua GV nham nang cao nang
luc TVHD cho GV céc truong TH.

Dé nang cao hiéu qua cong tac TVHD doi hoi
Hiéu truong phai co kha ning thuyét phuc doi ngii
can bg, GV trong nha truong tin tudng, tich cuc va
tam huyét voi nhiém vy duoc giao, dac biét 1a trong
cong TVHD. Nim viéc, sau sat, gan g, chia s¢
vo1 doi ngtl lam cong tac TVHD la nhung yéu cau
nang lyc cén c6 cua Hi¢u truong dé giai quyét kho
khan nhét 1a khi bit du d6i méi nha trudng, ciing
nhu d6i méi HDBD NLTVHD cho GV TH.

III. KET LUAN

NLTVHD cua GV TH la qué trinh GV TH van
dung kién thuc, k§ ning, kinh nghiém ciia ban
than dé tu van hoc duong cho HS TH vé nhimng
noi dung nhu van d& hoc tap, méi quan h¢ véi
gia dinh, mbi quan hé ban bé, mbi quan hé than
mat, hudng nghiép, dinh hudng gia tri, van dé gisi
tinh va stre khoe... gitp HS TH giai quyét nhing
van dé dang gap phai va giai quyét nhitng van dé
tuong tu ndy sinh trong tuong lai.

Hoat dong boi dudng GV véi muc ti€u bo sung,
cap nhat kién thirc, k§ ning m6i con doi hoi GV
tur hoc tap, bdi dudng, hoc tap sudt doi, bdi dudng
kién thirc nham phat trién su nghiép cta ban than
gi4o vién.

Ly luan vé BDNLTVHD cho GV céc truong
TH da dé cap dén nhitng van dé& nhu: Muyc tiéu,
noi dung, phuong phép, hinh thirc bdi dudng, tir
do6 xay dung quy trinh BDNLTVHD cho GV cac
truong TH.

Ly luan vé quan Iy BDNLTVHD cho GV céc
truong TH nhan manh dén khai niém, sy can thiét
quan ly HDBD NLTVHD cho GV; céc chire néng
quan ly HDBD NLTVHD cho GVTH gom Lap
ké hoach, t6 churc va chi dao thyc hién ké hoach,
danh gia viéc thyc hién ké hoach va Vai tro cua
hiéu truong trong quan 1y hoat dong bdi dudng
NLTVHD cho gido vién tiéu hoc trong qua trinh
thuc hién chuong trinh GDPT méi hién nay.
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