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Tom tiit: Pji ngii gido vién c6 vai tro rat quan trong, la luc lwong quyét dinh dén su thanh cong ciia cong cudc doi méi
gido duc. Chinh vi vay, Dang, Nha nudéc va Bo Giao duc va Dao tao luon quan tam, chi dao 16 chirc hoat dong béi duong,
ndng cao cao trinh do chuyen mén, nghiép vu cho gido vién nham xdy dung mét d‘oz ngii gzao vién dam bdo pham chat,
nang luc dap wng yéu cau thuc hién Chuong trinh gido duc pho théng 2018. Bai viét tim hiéu thuc trang, lam co sé dé dé
xudt cdc bién phdp ndng cao hiéu qua quan Iy hoat ddng boi dudng chuyén mén, nghiép vu cho ddi ngii gido vién ¢ cdc
truong tiéu hoc thi xd Buén Hé, tinh Pdk Ldk.
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Abstract: The teaching staff plays a very important role, being the decisive force for the success of educational
innovation. Therefore, the Party, the State and the Ministry of Education and Training always pay attention to and direct
the organization of training activities, improving the professional qualifications and skills of teachers in order to build
a team of teachers with the quality and capacity to meet the requirements of implementing the 2018 General Education
Program. This article investigates the current situation, as a basis for proposing measures to improve the effectiveness of

managing professional training activities for teachers in primary schools in Buon Ho town, Dak Lak province.
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I. GIOI THIEU

“Chuong trinh gido duc tiéu hoc giup HS hinh
thanh va phat trién nhiing yéu t6 cin ban dit nén
mong cho su phat trién hai hoa vé thé chat va tinh
than, pham chét va nang luc; dinh hudng chinh
vao gido duc vé gia tri ban thén, gia dinh, cong
ddng va nhirng thoi quen, nén nép can thiét trong
hoc tap va sinh hoat” [3]. Pé dat duge muc tiéu
d6, doi ngii gido vién (BNGV) ¢6 vai trd rat quan
trong, 1a lyc luong quyét dinh dén chét luong gido
duc toan di¢n trong nha truong.

Véan dé bdi dudng chuyén mén, nghiép vu
(BD CM, NV) cho NGV va quan ly hoat dong
BD CM, NV cho BNGV dugc quan tam nghién
ctru nhiéu trong thoi gian gan ddy. Nguyén Vin
Pé, Lé Kim Oanh (2017) khang dinh chit luong
DNGV la chia khéa dé md canh cira chit lugng
ctia GD&DPT va di sau phan tich tong quan vé qua
trinh phat trién doi ngii GV phd thong; Nhan dién
nhitng diém han ché cua d6i ngii GV phd thong &
ving Pong bang song Ciru Long dé dé xuat giai
phap bdi dudng doi ngii GV pho thong & ving
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Dong bang song Ciru Long [6].

Thuc té hién nay cho thay, trong cac nam hoc
vira qua, cac trudng tiéu hoc trén dia ban tinh Dak
Lik noi chung va dia ban thi xa Buén Ho noi riéng
da tién hanh BD CM, NV cho DNGV. Tuy nhién,
cong tac bodi dudng GV dang con thu dong, chd
doi cac dot tap hudn, hudéng din tir S¢, Phong
GD&DT. Diéu nay dan dén chat lugng DNGV
chwa dap ng yéu cau d6i moi gido duc va su phat
trién kinh té, xa hoi cua thi x4 Buon H). Chinh
vi vy, nghién ctru van dé quan 1y hoat dong BD
CM, NV cho PNGV 6 cac truong tiéu hoc thi xa
Buon Ho, tinh Pak Lak cang c6 y nghia Iy luan
va thuce tién. Két qua nghién ctru sé 1a co s dé dé
xuét cac bién phap nang cao hiéu qua quan 1y hoat
dong BD CM, NV cho DPNGV ¢ cac truong tiéu
hoc thi xa Bu6n H, tinh Dak Lik.

II. CO SO LY LUAN

Quan li 14 sy tac dong c6 muc dich, c6 ké hoach
ctia cht thé quan 1y 1a Hiéu truéng nha truong dén
d6i twong quan 1y (nha gido va CBQL) nham dat
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duoc cac muc tiéu d3 dé ra thuc thé quan ly.

Quan 1y trudng tiéu hoc 1a quan 1y gido duc
trong pham vi xac dinh cta trudng tiéu hoc. Quan
ly trudng tiéu hoc 1a nhing tac dong cia chii thé
quan ly nha truong (Hiéu truong, Phé hiu truong)
dbi voi GV, nhan vién, tap thé HS va diéu kién co
s& vat chat, tai chinh ciia gia dinh hudng dén chét
luong va hi€u qua thuc hién cac muc ti€u gido duc
cua nha truong.

Tir dién Tiéng Viét (2007) dinh nghia, “nghia
rong, boi dudng la qua trinh gido duc, dao tao
nham hinh thanh nhan cich va nhitng pham chét
riéng bi¢t cuia nhan cach theo dinh hudng muc
dich da chon. Theo nghia hep, bdi dudng 1 trang
bi thém cac kién thurc, ky nang nham muc dich
nang cao va hoan thi¢n NL hoat dong trong cac
linh vuc cu thé" [9].

“Boi dudng la hoat dong trang bi, cdp nhat,
nang cao kién thuc, k¥ nang lam viéc” [5].

Chuyén mon (specialize) chinh Ia linh vuc tri
thtre riéng ciia mot nganh khoa hoc, chuyén mon
mang y nghia cua nganh dao tao [2].

Nghiép vu (major) 1a nhitng k¥ nang, phuong
phap ma ngudi co chuyén mén st dung dé tién
hanh cong viéc. Nghi¢p vu mang y nghia ctua
chuyén nganh dao tao [2].

Boi dudng CM, NV GV tiéu hoc 14 qua trinh
cap nhat, bo sung thuong xuyén, lién tuc nhiing
pham chat, kién thirc, k§ ning nham nang cao kha
ning lam viéc cua GV, dong thoi tao dung moi
truong va co hoi dé GV tiép tuc phat trién kha
nang nghe nghiép trong tuong lai.

Yéu cau cua viéc phat trién nang lyc CM,
NV 13 GV nam vitng chuyén mén va thanh thao
nghiép vu; thuong xuyén cap nhat, ndng cao nang
luc chuyén mén va nghiép vu dap ung yéu cau doi
moi gido duc. Nang luc CM, NV duoc danh gia
theo cac tiéu chi va mirc dd nhu sau:

Qua trinh quan 1li cong tic BD CM, NV cho
GV tiéu hoc gém: Lap ké hoach; Tb churc thuc
hién hoat dong BD CM, NV cho GV tiéu hoc; Chi
dao thuc hién hoat dong BD CM, NV cho GV tiéu
hoc va danh gia két qua thyc hién.

Lap ké hoach: Xay dung ké hoach 1 qué trinh
thiét 1ap cac muc tiéu va nhitng phuong thic hanh
dong thich hop dé dat muyc tiéu. Nhu vay, cO thé
hiéu xay duyng ké hoach BD CM, NV cho GV
tiéu hoc 1a qua trinh dy doan, chuan bi, phan tich,
danh gia chat lugng GV tur d6 xac dinh muyc tiéu,
phuong an, cach thirc, diéu kién va chuong trinh
hanh dong dam bao cong tac boi dudng GV dién
ra thuén loi va dat két qua mong doi.
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T6 chuc thuc hién: TS chuc thuc hién 1a qua
trinh xay dyng nhiing hinh thai co cau nhat dinh
(thiét ké bd may, sip xép, bo tri, st dung cac ngudn
luc) dé dat muc tiéu va dam bao ngudn nhan lyc
theo co ciu. Trén co s ké hoach BD CM, NV cho
GV tiéu hoc da xay dung, CBQL thyc hién chuc
nang to chirc nham dam bao sin sang cac didu
kién vé con ngudi va ngudn lyc khac dé trién khai
thuc hién muc tiéu ké hoach dé ra.

Chi dao, 1anh dao cong tac thuc hién: Chi dao,
lanh dao 13 qua trinh chi dao va thiic day cac thanh
vién lam viéc mot cach tdt nhat vi loi ich cua td
chirc. Thuc hién chirc ning nay 1a phat huy va t6i
da hda nang lyc cua cac ca nhan, by phan tham
gia tich cuc vao qué trinh boi dudng nhiam dat
duoc muc tiéu BD CM, NV cho GV tiéu hoc d3
xac dinh.

Kiém tra, danh gia: Muc dich thuc hién chirc
ning kiém tra danh gia 1a kip thoi ndm bt thong
tin, két qua qua trinh bdi dudng va phat hién
nhitng van d¢ nay sinh trong cong tic BD CM,
NV cho GV tiéu hoc, qua d6 dam bao cong tdic BD
CM, NV cho GV tiéu hoc dién ra ding hudng, dat
muc tiéu dé ra.

1. KET QUA NGHIEN CUU

3.1. Thue trang 1ap ké hoach hoat dong bdi
dwémg CM, NV cho DPNGV

Lap ké hoach hoat dong 1a khau quan trong,
dong vai tro dinh hudng cho toan by hoat dong
BD CM, NV cho DNGV. Két qua khao sat thuc
trang 1ap ké hoach hoat dong BD CM, NV cho
DNGYV tiéu hoc & thi xa Buén H9, tinh Dak Lik.

Noi dung “Khao sat nhu ciu CM, NV su pham
can BD ctua GV” duoc danh gia & murc do kha, tot
1én dén 92,7%. Piéu nay cho thdy, CBQL thuong
xuyén tim hiéu nhu ciu ctia GV trong viéc can BD
CM, NV dé nang cao trinh dd cho BPNGV va chét
lugng gido duc cua tap thé su pham cua truong.

Noi dung “Théng nhét ké hoach BD CM, NV
cho GV tai don vi” dugc danh gia @ muc do tuong
d6i cao voi PTB = 3,40. Pay 1a nguyén vong cta
GV, trong cac dot BD nhitng GV ¢ xa diém BD
thudng phai bd tri thoi gian, cong viée va chuan bi
chi phi sinh hoat trong thoi gian BD.

Nbi dung “Quy hoach d6i twong tham gia BD
CM, NV” duoc danh gia thip nhat véi mic DTB
=2,34. Bdi véi van dé nay da sé GV dugc hoi cho
rang viéc quy hoach d6i twong di BD CM, NV la
chua hop, vi nang cao trinh d6 CM, NV... la diéu
can thiét cua tit ca GV.

3.2. Thue trang to chirc trién khai hoat dong
bdi dudng CM, NV cho PNGV
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Viéc trién khai thuc hién ké hoach hoat dong
BD CM, NV cho GV c¢6 vai tro quan trong trong
viéc thuc hién thanh cong cac ké hoach da duoc
xdy dung, hudng téi dat muyc tiéu bdi dudng cua
nha trudng. Thyc trang cong tac to chic trién khai
thuc hién ké hoach hoat dong BD CM, NV cho GV.

Tur két qua diéu tra & bang 2.2 cho thiy, da sb
hoat dong BD CM, NV cho GV tiéu hoc dugc
thuc hién kha va tot, da tao diéu kién thuan loi
cho GV tham gia hoat dong BD CM, NV. Trong
do, ndi dung “Xay dung ban chi dao hoat dong
BD CM, NV cho GV” dugc danh gia & mtc thyc
hién cao nhét v6i DTB = 3,40.

“Cung cap ngudn kinh phi va co s vat chit
cho hoat dong BD CM, NV cho GV” dugc danh
gia tuong ddi cao c6 DTB 3,16. Két qua nay cho
thdy CBQL va GV di quan tAm dén viéc trang bi
CSVC dé phuc vu hoat dong BD CM, NV.

Dbi voi ndi dung “Sap xép thoi gian, dia diém
phu hop cho hoat dong BD CM, NV cho GV”
dugc danh gia thip nhat voi DTB = 2,92, day la
van de Xuat phat tir nhiing kho khan trong cong
tac to chirc. Boi thoi gian to chire ngan viée didu
dong can bo di bdi dudng khong thé dén timg
truong vi thé, can t6 churc theo cum. Vi tri to chirc
16p bdi dudng thuong nim & trung tAm, nhiing
GV & céc truong xa gip nhiéu kho khin trong thoi
gian di du 16p BD CM, NV.

3.3. Thuc trang chi dao thuc hién hoat dong
bdi dudng CM, NV cho PNGV

Cong tac chi dao cua CBQL cac don vi truong
ludn sau sat, kip thoi, ddm bao cho cong tic BD
CM, NV, cac dot tap huin cho DNGV toan tinh
Dik Lik noéi chung va cac don vi truong tiéu hoc
trén dia ban thi xa Budn Hd noi riéng.

Hau hét nodi dung khao sat déu duoc CBQL
va GV khang dinh cong tac chi dao cua cép trén
kip thoi va dénh gid & mirc d¢ kha, tot. Cu thé la:
“Xay dung moi truong su pham lanh manh, hop
tac, tich cuc, twong trg 1an nhau trong viéc thuc
hién hoat dong BD CM, NV” (DTB = 3,42) dugc
danh gia cao nhat. Viéc xay dung mdi trudng su
pham lanh manh s¢€ 1a diéu kién quan trong dé tao
ra bau khong khi tdm 1y than thi¢n; tao dong luc
cho DPNGV tham gia boi dudng. Noi dung tiép
theo duwgc danh gia & muc tot 1a: “Hudng dan, ch1
dao cu thé noi dung, phuong phap va hinh thire to
chtrc hoat dong BD CM, NV cho td chuyén mon”
(PTB = 3,40); “Hb trg GV gdp kho khan trong
qué trinh tham gia hoat dong BD CM, NV (DTB
= 3,38); “Chi dao cac T6 chuyén mén d6i moi
sinh hoat dé giip GV nang cao trinh 46 CM, NV

(sinh hoat chuyén dé, dy gio theo nghién ctru bai
hoc...)” (BTB = 3,36).

Bén canh do, noi dung “T churc toa dam, hoi
thdo, chuyén dé, trao ddi kinh nghiém vé viéc
thuc hién hoat dong BD CM, NV” dugc danh
gia thap nhit, voi PTB = 2,48. D6i v6i noi dung
nay, CBQL can ting cudng cac hinh thirc, ndi
dung, phuong phép... nham khich 18 cac GV
tham gia hoat dong tot hon, khich 1é tinh than
cia GV khi tham gia chia s¢ kinh nghiém, kién
thtrc voi ddng nghiép.

3.4. Thuc trang kiém tra, danh gia hoat
dong bdi dudng CM, NV cho PNGV

Hau hét ndi dung khao sat duoc CBQL va GV
danh gia cao & mirc kha, tot. “Phd bién phuong
phap kiém tra, danh gia hoat dong BD CM, NV
cho GV” va “Khen thudng, biéu duong cic GV
tich cuc, dat két qua cao trong tham gia hoat dong
BD va ty BD vé CM, NV” (DTB = 3,36) 14 hinh
thirc dugc thuc hi¢n thuong xuyén nhét trong
kiém tra, danh gia két qua BD CM, NV cho GV
cac truong tiéu hoc thi x4 Budn Ho. Tuy nhién,
hinh thure nay khong dugce thyc hién thuong xuyén
trong qua trinh BD ma chi dugc thuc hién khi két
thuc khoa BD.

Hinh thic “Tong két, danh gia, rut kinh
nghiém sau dot danh gia BD CM, NV” (DTB =
2,61) hay “Phdi hop cac lyc luong co lién quan
trong danh gia hiéu qua BD CM, NV cho GV”
(PTB = 2,66) dugc CBQL va GV déanh gia 1a it
khi dugc str dung.

Dé tim hiéu hiéu qua thuc hién cac hinh thire
kiém tra, danh gia két qua BD CM, NV cho GV
cac truong tiéu hoc thi x4 Buo6n H0 tac gia da
tién hanh trao doi véi mot sé GV cbt can da timg
tham gia cac khoa BD, da s6 cau tra 161 nhan duoc
1a cac khoa BD hién nay van sir dung hinh thirc
truyén thong 13 “Bai kiém tra/Déanh gia hoat dong
BD CM, NV vu cho GV dua trén céc tiéu chun da
xac dinh” dé danh gia két qua BD. Céc bai kiém
tra thuong theo cdu trac quy dinh san, chua phat
huy dugc su sang tao cia cac ddi tugng tham gia
khoéa BD. Thuc trang nay doi héi phai cé nghién
ctru nghiém tic dé dé xuat phuong an thyc hién c6
hiéu qua, c6 chat luong, thiét thuc nham nang cao
hiéu qua hinh thtrc kiém tra, danh gia két qua BD
ctia GV trong bdi canh d6i méi gido duc hién nay.

3.5. Thue trang cac yéu té anh hwong dén
cong tac quan ly hoat dong bdi duong CM, NV
cho DPNGV

CBQL va GV déu danh gia cao su tac dong
ctia cac yéu t6 dén cong tac quan 1y hoat dong BD
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CM, NV cho GV tiéu hoc (DTB tir 2,90 dén 3,25).
Trong d6, yéu to anh huéng nhiéu nhat 1a “Yéu
cau d6i moi gido duc phd thong hién nay” (DTB
= 3,25). Piéu nay pht hop vi qua trinh boi dudng
cho CBQL va GV huodng té1 thuc hi¢n thanh cong
Chuong trinh gido duc phd thong 2018.

Yéu t6 “Nhan thic cia CBQL, GV vé hoat
dong bdi dudng CM, NV cho GV” duoc danh
gi4 thap nhat (BTB la 2,90). Noi dung nay c6 thé
duoc 1i gidi 1a do hién nay B da c6 nhiing quy
dinh chat ch& vé bdi dudng GV nén CBQL va GV
phai thyc hién day du.

IV. KET LUAN

Nghién ctu da danh gid thuc trang quan ly
hoat dong BD CM, NV cho BNGV ¢ céc truong
tiéu hoc thi xa Budn HO, tinh Pak Lak. Két qua
nghién ciru cho thdy, 100% CBQL va GV cho
rang quan ly hoat dong BD CM, NV cho DNGV
0 cac truong tiéu hoc thi xa Buo6n Hb, tinh Pak
Lak 1a rat can thiét va kha can thiét; tuy nhién

trong qué trinh trién khai vin con mot sd bat
cap... Pé nang cao chét luong hoat dong boi
dudng CM, NV cho DNGYV, nha quan 1y can thuc
hi€n cac cong viéc sau: Nang cao nhén thirc cho
doi ngti CBQL, GV tiéu hoc vé hoat dong boi
dudng CM, NV; Pa dang hoa ndi dung, phuong
phap va hinh thirc boi dudng CM, NV cho GV
tiéu hoc theo xu huéng dap tng yéu cau d6i méi
gido duc; Lap ké hoach bdi dudng CM, NV cho
GV tiéu hoc dap ung yéu cau d6i méi giao duc;
Tao moi truong thuan loi va tao dong luc thuc
day GV boi dudng va phat trién chuyén mén
nghiép vu; Tang cudng to chirc, chi dao hoat
dong bdi dudng CM, NV cho GV tiéu hoc theo
hudng phat huy vai tro chu dong cua nha truong
trong bdi canh méi; P6i méi cong tac kiém tra,
danh gia hoat dong boi dudng CM, NV cho GV
tiéu hoc. Cac bién phap nay can dugc thuc hién
déng b0, linh hoat, sdng tao va phu hop voi thuc
tién ctia tng nha truong.
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