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Tém tit: Phat trién khan gid co vai tro quan trong d6i véi cac t6 chire van héa nghé thudt. Phat trién khan gia khong
chi la mét chién lwoc tiép thi ma con la mot phan cua viéc xdy dung cong dong va tao ra gla tri bén viing cho té chirc. Bang
phwong phap nghién cuu ly thuyet phan tich va tong hop nhitng quan diém khdc nhau vé phdt trién khéc gia, bai viét chi
ra sw khdc biét giita phdt trién khdn gia va marketing ciing nhw loi ich ciia phat trién khan gia dem lai cho cdc t6 chire vin
hoa nghé thudt.
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Abstract: Nowadays audience development plays an important role for cultural organizations. Audience development
is not only a marketing strategy but also a part of community building and creating sustainable value for the cultural
organizations. By theoretical research, analysis and synthesis of different perspectives on audience development, the article
points out the differences between audience development and marketing as well as the benefits of audience development

for cultural organizations.
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I. PAT VAN PE

Tim kiém khan gia 13 mot vin dé& nhung phat
trién khan gia lai 12 mot vin dé hoan toan khac.
Trong bdi canh mot thé gii sé nhu hién nay, cac
t6 chirc van hoa nghé thuat rat dé dang dé tim
kiém khan gia, don gian nhét 13 tra tién cho mot
TikToker va thé 1a s& tim thdy khan gia. Nhung
phat trién khan gia khong chi don thuan 1a bom
s6 lidu trén google, ma con la viéc phat hién khan
gia tiém nang, xay dung chién lugc ndi dung hiéu
qua dé cong huong cing voi nhitng khan gia tiém
nang d6 va phat trién sy két ndi mang tinh dai han.
Tuy nhién, phat trién khan gia 13 gi va tai sao cac
td chirc van hoa ngh¢ thuat lai lam thyc hién cong
viéc ndy, phat trién khan gia ndm trong ndi ham cua
marketing hay 13 mot chién lugc doc 1ap. Nhitng
cau hoi nay can duoc 1am rd nham hudng t6i viée
nang cao nhan thic cia cac nha quan 1y van hoa vé
mot cong cu hiéu qué trong quan tri to chirc.

II. CO SO LY LUAN

Nhitng quan diém vé phat trién khan gia da
duoc hinh thanh ngay tir diu nhitng nam 2000 &
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cac nudc phuong Tay. Cac hoc gia phuong Tay
dd nhan thay tAm quan trong ctia phat trién khan
gia théng qua su phét trién nhu vil bdo cta cong
ngh¢, mang xa hodi tao ra su thay ddi trong thoi
quen thudng thirc nghé thuat cua khan gia. Gerri
Morris & Andrew Mclntyre, trong bai viét Khan
gia thé ky 21 1 ai? di dwa ra vi du vé su kién
nam 1909, ca si opera huyén thoai Caruso biéu
dién tai Sanh Free Trade Hall & Manchester. Ngay
hom sau, 40.000 nguoi da dén Heaton Park, Bic
Manchester dé nghe ban ghi 4m budi hoa nhac
cua ong dugc phat song tor mot may hat dia co
mot chiée kén rat 16n. Mot thé k}"/ sau, opera duoc
phat song qua’ vé tinh, véi cac budi biéu dién duoc
truyen truc tiép tir Met & New York dén céc rap
chiéu phim trén khip Vuong qudc Anh va thé
gidi. Va roi nhitng biéu biéu dién thuc té do cua
Liverpool Philharmonic thu hut 8,6 tri¢u khan gia
& bat ky dau trén thé gidi. Tat ca cac to chic van
hoa nghé thuat déu nhan ra ring thoi thé dang
thay d6i. Va cac hoc gia ndy nhdn manh dén su
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can thiét phai thich tmg vdi téc do thay d6i nhanh
chong bang su hiéu biét vé khan gia: Van hoa dang
tré nén doi hoi tinh tham gia va tuong tac nhiéu
hon — thay vi nhiing san phdm dong khuén, do
ni dong gidy. Vi vy, cac to chirc nghé thuat hién
nay, hon bao gio hét, can phai hiéu, giao tiép va
tuong tac voi khan gia cua minh dé van hoa c6 thé
tiép can cudc sdng cliia moi ngudi, van hoa phai co
stre cong huong va c6 y nghia, va bd sung nhing
diéu ma khan gia khong thé c¢6 dugc tir vo sd thir
hap hin khac day ray trén khong gian mang. Gerri
Morris & Andrew Mclntyre ciing khang dinh
marketing vin héa nghé thuat can phai cai tién,
khong thé dung nhimng cong cu ciia thé ky 20 dé
g pho véi cac thach thirc mai cua thé ky 21.

Art Coucil England cling xay dung mot by cong
cu nham phat trién khan gia, voi 5 nguyén tac xay
dung chién lugc phat trién khan gia: 1) tu duy dai
han; 2) gan két dai han; 3) tinh dén khan gia hién tai
va khan gia tiém nang; 4) qua trinh tiép dién, khong
phai nhitng du 4n ngan han; 5) ludn 1ap ké hoach,
danh gia, kiém tra va 1ap ké hoach.

Theo Eastern Orchestral Board, phat trién khan
gia 14 viéc dua ra cam két trén toan t6 chirc nham
thu hut moi ngudi, bat ké ho c6 phai 1a khan gia
hién tai ctia t6 chirc hay khong va phat trién mbi
quan hé 1au dai dya trén sy ton trong 1an nhau va
cung c¢6 loi.

Heather Maitland, trong cuén The Marketing
Manual: for performaning arts organizations (2000)
cho rang phat trién khan gia 1a mot qua trinh dugc
lén ké hoach bao gém viéc xdy dung mdi quan
h¢ gitta mot ca nhan va ngh¢ thuat. Tac gia cing
khing dinh qua trinh _phat trién khan gia nay cén
thoi gian va khong thé tu dién ra, cac to chuc nghé
thuat phai n lyc xay dung mdi quan hé nay.

Theo quan diém cua Morris Hargreaves
Mclntyre- mot cong ty tu van nghién ctru chién
lugc trong linh vuc van hoa, di san, giai tri truyén
thong va tir thién & Anh, My, Ireland, phat trién
khan gia la mot qua trinh lién tuc, duoc quan ly
tich cuc trong qua trinh d6 mot t6 churc khuyen
khich moi nguoi tham dy va nguoi tham dy tiém
nang phat trién sy tu tin, kién thirc, kinh nghiém
va sy gan két xuyén sudt nham thoa mén tiém luc
cda minh, dong thoi dat dugc cadc muc tiéu nghé
thudt, xa h¢i va tai chinh cta t6 chirc.

III. NQI DUNG NGHIEN CUU

Céc t6 chtrc van hoa nghé thuat trude day thu huit
khén gia bang cach hop tac véi cac cong ty to chirc
su kién, cac nha tai trg, cac to chirc giao duc, cac
dbi tac doanh nghiép khac hodc sir dung cac KOL
(Key Opinion Leaders), quang cdo — mot phuong

thirc marketing B2B truyén théng- va cho doi sur
tuong tac tir khan gia. Cac d6i twong nay co thé hop
tac dé to chire su kién, tai trg cho cac chuong trinh
nghé thuat, hoac su dung dich vu cua td chuc voi
muc tiéu thuong 1a xay dung cac mbi quan hé hop
tac lau dai va tao ra cac co hoi kinh doanh. Khéch
hang ngay nay khong chi tim kiém san pham hoic
dich vy, ma con mudn cam nhan minh 1a mot phan
ctia mot cong dong 16n hon lién quan dén thuong
hiéu. Cong dong nay 1a noi cac thanh vién co su
két ndi, chia sé gia tri va trai nghiém chung véi
nhau va v6i thuong hiéu. Su gin két nay tao ra cam
gidc than thudc, tang cuong 10ng trung thanh va sy
tuong tac tich cuc vaoi thuong higu.

Phat trién khan gia 1a mot phan quan trong
cua marketing, nhung né khong bao ham toan
bd khéi niém marketing méc du cé nhiéu yéu tb
tuong dong va lién quan chit ché. Chang han, cac
nha marketing truyén thong van mudn c6 nhimng
khach hang trung thanh. Ho xdy dung cac muc
tiéu kinh doanh dé thu hiit nhiéu ngudi ding gan
két hon, hodc tham chi 1a ca thong qua truyén
miéng. Su khac biét 1a phat trién khan gia mang
lai cach tiép can toan dién cho toan bg qua trinh—
tim kiém, phat trién va duy tri khan gia ngoai viéc
thuc hién ban san pham/dich vu. Phét trién khan
gid 14 viéc tim ra vai trd ctia doanh nghiép/td chirc
trong nganh/linh vuc—va tham gia vao do. Phat
trién khan gia nhan manh vao viéc tao dung va
duy tri mbi quan hé véi khan gia theo cach lién tuc
va lau dai. Trong phat trién khan gia, kham pha
van 1a chia khoa. To chtrc van héa ngh¢ thuat tim
kiém khach hang tiém nang thong qua viéc hiéu
0 nhu cau va mong muon cua khach hang, tir d6
cung cip nhitng san pham va dich vu van héa phu
hop vo1 nhiing nhu cau do6. Véi viée phat trién
khan gia, doanh nghiép ¢ day la cac t6 chuc van
hoa nghé thuat mudn gin két véi khan gia sau khi
da mua san pham/ dich vu van héa cia minh. Phat
trién khan gia lién quan dén viéc xay dung va duy
tri moi quan h¢ véi mot nhom ngudi theo ddi hodc
khach hang tiém ning thong qua nhiéu kénh khac
nhau, khong chi giéi han trong moi truong doanh
nghiép vo1 doanh nghiép.

“Phat trién khan gia giop giam thiéu rai ro
trong mbi quan hé thuong khong thoai mai voi
Facebook, Google va Apple bang cach tang cuong
da dang hoa nguén khan gla va vun dip mbi quan
hé truc tiép voi doc gia”-Sarah Marshall, giam
dbc cap cao toan cau vé phat trién d6i tuong, xa
hoi va phan tich cta Tap chi Vogue khang dinh.

Bang so sanh dudi dy s& 1am r& mot sé diém
khac biét gitra phat trién khan gia va marketing:
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Phat trién khan gia

Marketing

Muc tiéu

Tap trung vao vi¢c thu hut, gilr
chan va tang cuong sy tuong tac
cua mdt nhém nguodi theo doi hodc
khach hang tiém ning. Muc tiéu
chinh 13 xay dung mét cong dong
trung thanh va tuong tac lau dai.

Bao gém nhiéu muc tiéu khac nhau
nhu tao ra nhan thiac vé thuong
hiéu, thiuc déy doanh s ban hang,
tham nhap thi truong moi, va duy
tri moi quan hé voi khach hang.

Pham vi

Thuong tap trung vao viéc tao dung
moi quan hé va twong tac voi mot
nhém nguoi cu thé qua thoi gian,
khong nhét thiét phai lién quan truc
tiép dén viéc ban hang.

Rong hon va bao gébm ca chién
lwgc tiép thi san pham, quang céo,
quan h¢ cong chung, nghién ctru thi
truong, va nhiéu khia canh khac cua
viéc tiép thi.

Chién luoc nodi dung

Yéu cau nodi dung phong phu va
lién tuc dé giir chan va tuong tac
voi khéan gia. Noi dung nay thuong
c6 tinh chét gido duc, giai tri, hodc
cung cap gia tri bd sung cho khan
gia.

Noi dung c6 thé da dang tur quang
cho truc tiép, chlen dich khuyen
mai, dén thong tin vé& san pham va
dich vu.

Kénh va cong cu

Str dung nhiéu kénh dé tuong tac
nhu mang xa hdi, blog, video,
email, podcast, va cac hinh thic
truyén thong khac. Chu trong dén
viéc xay dung cong ddng va twong
tac hai chiéu.

Bao gédm moi kénh va cong cu tiép
thi nhu quang céo trén TV, bao chi,
mang xa hoi, su kién, tiép thi truc
tiép, va nhiéu hinh thtrc khac.

Tuong tac va quan hé

Nhin manh vao viéc xay dung mot
cong déng trung thanh, tao ra su
két ndi ca nhan va twong tac lién
tuc véi khan gia.

Tap trung vao vié€c tao ra cac chién
dich hiéu qua dé dat dugc cac muc
tiéu tiép thi cu thé, co6 thé 1a ngén
han hoac dai han.

Cau hoi dat ra 1a tai sao phai tp trung vao
phat trién khan gia trong khi c6 thé trién khai cac
phuong thirc marketing truyén thong, don gian?
Boi vi phat trién khan gia tao ra mot dang gan
két ma 11 nodi/théng tin dugc lan truyén rat hiéu
qua. Phét trién khan gia c6 thé: 1) Lan toa: 88%
nguoi tiéu dung tin tudng vao 101 khuyén/1o1 gioi
thiéu tir mot ngudi ma ho biét; 2) Tao ra co hoi
hop tac: Viéc xdy dung mot cong dong tir ddi
tuong khéan gia hién tai co thé mang dén nhiing
co hdi moi; 3) Sy trung thanh: Mot muc ti€u cua
moi thuong hi¢u 1a tao ra "nhling ngudi ham mo
cudng nhiét". Pay 1a nhiing ngudi him mo khong
chi mua nhitng gi doanh nghi¢p dang ban ma con
tich cyc quang ba va ung hd nhiing nguoi khac
1am nhu vay. Diéu nay dic biét hiéu qua véi cac
nén tang truyén thong xa hoi, noi nhiing nguoi
ham mo cudng nhiét hién c6 anh hudéng 16n hon
s0 v6Oi nhitng nam trudc.

Nhu vy, cac t6 chiic vin héa nghé thuat co
dat dugc nhiéu muc tiéu tién hanh phat trién khan
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gia. O mot mirc d6 nao do, phat trién khan gia
lién quan dén nhan thic vé thuong higu. C6 thé
chi ra mot s6 loi ich ma phat trién khan gia mang
lai cho t6 chirc van hoa nghé thuat: 1) Phat trién
khéan gia giup tdng cudng sy hién dién va nhan
dién thuong hi¢u: Phat trién khan gia mang lai rat
nhiéu loi ich quan trong va lau dai cho céc t6 chirc
van hoéa nghé thuat, gitp ho khong chi ton tai ma
con phét trién manh mé va bén vimng. Khi khan
gia trd nén quen thudc véi to chirc va cac hoat
dong cua nd, nhan dién thuong hi¢u ciing s€ dugc
cting cb; 2) Tang cuong tuong tac va gin két cong
ddng: T6 chirc van hoa nghé thuat c6 thé tré thanh
trung tAm cta cong dong, noi ma moi ngudi cam
thdy gan két va duoc tham gia vao cc hoat dong
van hoa nghé thudt. Cac chuong trinh va su ki¢n
dugc thiét ké dé thu hat va glu chan khan gia s&
tao ra co hdi twong tac tryc tiép va xay dung moi
quan hé sau hon véi khéan gia: 3) Tang doanh thu
va on dinh ngudn lyc tai chinh: Khan gia trung
thanh va dong dao sé& dan dén doanh thu on dinh
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tlr viée ban vé va td chire cac su kién cling nhu ¢6
thé dong gop tai chinh dudi nhiéu hinh thirc nhu
quyén gop, tai trg, va tham gia vao cac chuong
trinh thanh vién; 4) Nang cao gia tri xa hi va gido
duc: Cac t6 chirc van hoa nghé thuat c6 thé cung
cap cac chuong trinh gido duc va nang cao nhan
thirc vé& van hoa nghé thuat, dong gop vao sy phat
trién van hoa clia cong dong, tré thanh mot ngudn
cam hung va gdp phan vao viéc xay dung mot
cong dong vin hoa phong phu va da dang; 5) M&
rong mang ludi va co hoi hop tac: Phat trién khan
gia gitp to chirc xay dyng va mé rong mang ludi
d6i tac véi cac t6 chirc va ca nhan khac trong linh
vuc van héa nghé thuat va tan dung mbi quan h¢
v6i khan gia dé tao ra cac co hoi hop tac va du
an moi; 6) Phat trién sang tao va ddi moi: Khan
gia trung thanh cung cip phan hdi quy gia gitp to
chirc cai thién va phat trién cac chuong trinh va
hoat dong mdi. Mot cong ddng khan gia tich cuc
c6 thé thic day su sang tao va d6i méi trong cac
chuong trinh nghé thuat.

IV. KET LUAN

TAt ca cac td chac vin hoa nghé thuat déu
can khan gia, cdn nhidu khan gia. Trong thoi
dai cong nghé ) phat trién manh mé& nhu hién

nay, cac td chirc van hoa nghé thuat khong con
chi cung cap san pham/dich vu vin hoa cho d6i
tugng khan gia thy dong ma can c4 nhan hoa
cac dich vy cua minh va tim ra nhiing céch thirc
moi, sang tao dé thu hut khan gia. Marketing 1a
mot khai niém rong va phat trién khan 1a mot
phan ctia marketing nhung van c6 su khac biét
dé dang nhan biét. Phat trién khan gia tap trung
vao viéc xay dung va duy tri mdi quan hé lau
dai v6i khan gia. Phat trién khan gia mang lai
rat nhiéu loi ich quan trong va lau dai cho cac
t6 chic van hoa nghé thuat, gitip ho khong chi
tdn tai ma con phat trién manh m& va bén viing.
Marketing truyén thong c6 thé mang lai két qua
nhanh chéng nhung thudng khong bén ving va
khong tao ra mdi quan hé 1au dai véi khan gia.
Phat trién khan gia, di phuc tap va doi hoi nhidu
nd luc hon, mang lai nhiéu loi ich bén viing va
sau sac hon cho t6 chire van hoa nghé thuat trong
dai han. Do d6, ngoai chién luoc marketing, cac
t6 chirc van hoa nghé thuit can xay dung ké
hoach dé phat trién lugng khén gid hién tai, tim
kiém, giir chan nhirng khan gia méi va gin két ho
trong mot phat trién mdi quan hé 1au dai dya trén
su ton trong 1an nhau va cung c6 19i.
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