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Tém tit: Ning cao chat lwong boi dwéng hoc sinh nang khiéu c6 y nghia quan trong dé dao tao nguén nhan lic chdt
liwong cao cho dat nwée. Xudt phat tir tam quan trong ciia van dé, tdc gia da tién hanh hé thong héa va lam ré co sé 1y ludn
vé quan Iy hoat déng boi dwdng hoc sinh ndng khiéu & cdc trong tiéu hoc trén dia ban qudn Binh Tdn, Thanh phé Ho Chi
Minh. Qua dé khang dinh quan Iy béi dudng hoc sinh nang khiéu khong chi la viée 16 chire cdc 16p hoc chuyén biét ma
con la viéc xdy diwng mot hé thong qudn 1y toan dién bao gom viéc tuyén chon hoc sinh ndng khiéu, phdt trién chwong trinh
boi dwéng phir hop, ndng cao ndng luc gido vién, va dam bdo cdc diéu kién hé tro can thiét. Piéu nay doi hoi phdi qudn
Iy mét cach chat ché, linh hoat va hiéu qud, dam bdo phdt huy t6i da tiém ndng. Trong bdi bdo nay, ching t6i da tién hanh
nghién ciru Iy ludn, thuc tién, dé xudt cdc bién phdap quadn Iy ciia nha trieong doi véi viéc boi dudng hoc sinh nang khiéu ¢
cde triwong tiéu hoc qudn Binh Tén, thanh phé Hé Chi Minh.

Tir khéa: Quan 1y, boi dudng, hoc sinh ning khiéu, tiéu hoc, Binh Tan, Ho Chi Minh

MANAGEMENT OF GIFTED STUDENT TRAINING ACTIVITIES IN
PRIMARY SCHOOLS IN BINH TAN DISTRICT, HO CHI MINH CITY

To Thanh Nguyen
Graduate Student, Educational Management Class K31, University of Education Hue University
Teacher, Tran Van On Primary School, Binh Tan District, Ho Chi Minh City

Abstract: Improving the quality of gifted student training is crucial for developing a high-quality human resource for
the country. Based on the importance of this issue, the author has systematized and clarified the theoretical foundations
of managing gifted student training activities in primary schools in Binh Tan District, Ho Chi Minh City. It affirms that
managing gifted student training is not only about organizing specialized classes but also about building a comprehensive
management system that includes selecting gifted students, developing appropriate training programs, enhancing teacher
capacity, and ensuring necessary support conditions. This requires strict, flexible, and effective management to maximize
potential. In this paper, we conducted a study of the theory and practice, proposing management measures for schools
regarding the training of gifted students in primary schools in Binh Tan District, Ho Chi Minh City.

Keywords: Management, training, gifted students, primary education, Binh Tan, Ho Chi Minh City

Nhan bai: 08/11/2024 Phan bién: 29/11/2024 Duyét dang: 03/12/2024

I. PAT VAN PE

Hién nay, ¢ Viét Nam di c6 truong ning khiéu
danh dé bdi dudng nhitng hoc sinh (HS) gioi. Tuy
nhién, tit ca cic trudong ning khiéu nay déu nam
& cac thanh phd 16n, do @6, khong phai HS nao
thuc su c6 nang khiéu cling dugc vao hoc, nhét 1a
nhitng HS & mién nui, viing sau, ving xa. Boi vay,
s& ¢ nhiéu tré em co tai nang bi quén lang. Do 1a
mot didu vo cing dang tiéc, khong nhitng cho ban
than cac em ma con cho dit nude.

Binh Tan la mot quan ndi thanh c6 dién tich
16n nhat va dan sé dong nhét thanh phdé Ho Chi
Minh. Trong nhiing nam qua, Uy ban nhan dan
cung phong Gido duc va Pao tao quan Binh Tan

cling dang danh nhiéu sy quan tam dac biét dén
cong tac giao duc ning khiéu sém cho tré & cac
béc tiéu hoc.

Tuy nhién, Binh Téan 1a mdt trong nhiing quan
¢6 dan cu dong nhat trén dia ban Tp. HO Chi Minh.
Quan c6 4 phuong gip kho khin trong van dé bd
tri chd hoc do khong du truong tiéu hoc (TTH),
quy mé 16p hoc tai nhitng phuong niy thuong rat
16n, ¢6 khi 1én dén 60 HS/16p. Nhiéu HS phai di
hoc trai tuyén do khong cé du trudng, 16p. Do do,
viée tap trung boi dudng nang khiéu cho HS & bac
tiéu hoc con gap nhiéu kho khén va chua thue su
duogc chu trong.
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Xuét phat tir nhitng 1y do trén, tac gia lya chon
dé tai “Quan 1y hoat dong boi dudng (HDPBD)
hoc sinh ning khiéu (HSNK) & cac TTH trén dia
ban quan Binh Tén, thanh phé H6 Chi Minh” dé
nghién ctru qua d6 dé xuét cac bién phap gop phan
nang cao hiéu qua quan ly HDBD HSNK ¢ céac
TTH trén dia ban quan trong thoi gian téi.

II. CO SO Li LUAN

Theo tir dién tiéng Viét nang khiéu 1a: “Tong
thé n6i chung nhitng pham chat sén c6 gitp con
nguoi co thé hoan thanh t6t mot loai hoat dong
ngay khi chua dugc hoc tap va rén luyén trong
hoat dong do6” [1].

HSNK 1a “nhiing tré c6 kha nang hoc tap, rén
luyén hoac cé két qua hoc tap, rén luyén cao hon
tré cung tudi, cing ltra & cing méi trudng (kha
nang hoc tap va 1ap luén Xuét chung hodc dat
thanh tich trong top 10% cao nhét) trong mot hodc
nhiéu linh vuc, va khéng dinh can phai diéu chinh
chuong trinh gido duc dé gitp nhitng HS nay phat
trién duoc nang lyc cia minh” [6].

Boi dudng theo tir dién Tiéng Viét 1a: “lam
cho ting thém nang luc, pham chat” [1]. Vay boi
dudng HSNK 14 qua trinh gido duc nham phat
trién va toi wu hoa cac kha nang, tai nang dac biét
ctia HS. Day 1a mot phan quan trong cua viéc phat
trién nhan tai cho dat nude.

HPBD HSNK ¢ TTH la cac hoat dong duoc to
chirc nham phat hién va phat trién t6i da cac nang
luc dac biét, vuot trdi cia HS trong nhiéu linh vuc
khéc nhau nhu 4m nhac, thé duc, nghé thuat, khoa
hoc, toan hgc,... Khi tham gia cac hoat dong, HS
s& ¢6 co hoi kham pha va phat trién kha ning dic
biét ctia minh, tir d6 gitp ho tu tin hon, cam thiy
tu hao vé ban than va co dong luc hoc tap t5t hon.

Quan ly HDBD HSNK cho HSTH 14 qua trinh
t6 chirc, diéu hanh va danh gia cic hoat dong
nham phat trién va nang cao ning khiéu, tai ning
ctia HS tir 6-11 tudi. Pay duoc coi 1a mot phan
quan trong trong viéc phat trién toan dién cho HS,
gitip ho phat huy tdi da kha ning ctia minh. Quan
ly HPBD HSNK cho HSTH can c¢6 sy chil dong,
chuan bi ky ludng va dap ung ding nhu cau, dic
diém cua timg HS.

HBBD HSNK ¢ TTH c6 cac muc tiéu sau: (1)
Phat hién, boi dudng nhitng HSNK ¢6 ning luc
vuot trdi trong hoc tap dé boi dudng, phat huy
tiém nang ciia HS; (2) Gép phan nang cao chit
luong gido duc ctia nha trudng, gitp HS phit trién
toan dién vé tri tué, thé chat, tinh than; (3) Tao
dong luc hoc tap cho HS, giup cac em c6 y thuce
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vuon 1én, phén dau dat duoc nhitng thanh tich cao
trong hoc tap; (4) Gop phan tao ngudn nhan lyc
chat lugng cao cho dat nuéc, dap ung nhu cau
phat trién kinh té - xd hoi. Dé dat dugc cac muc
tiéu trén, HDBD HSNK & TTH céan dugc thuc
hién mdt cach khoa hoc, hi¢u qua, can c6 sy quan
tam, phdi hop chit ché cta cac cap, cac nganh,
cta nha truong, gia dinh va HS.

1. KET QUA NGHIEN CUU

3.1. Thue trang quan li HDBD HSNK ¢ cac
TTH quén Binh Tan, Tp. H6 Chi Minh

3.1.1. Uu diém

Céan bd quan ly (CBQL) cua cac TTH Quén
Binh Tén, thanh ph4 H5 Chi Minh lu6n ning dong,
trach nhiém cao va c6 kinh nghiém trong cong tac
quan 1y, ludn ¢ ging tu hoc, tu bdi dudng ning
cao trinh dg va nghiép vu.

Céc TTH trén dia ban thanh phd c6 du s6 lugng
GV, déng bd vé co chu. Cac bd mén déu co GV
v6i trinh d6 chuyén mén tét, tim huyét voi nghé
va ¢6 kinh nghiém trong bdi dudng HSNK.

Ké hoach bdi dudng HSNK duoc cin clr vao
tinh hinh cu thé hang nim dé xay dung va dugc
to chire trién khai chit chg, c6 kiém tra, don déc
thuong xuyén. Nha truong di dua két qua boi
dudng HSNK vao tiéu chi binh xét thi dua, tiéu
chi xép 16p chon ddi voi HS.

Céc truong da quan ly tdt viec sur dung, bao
quan co s& vat chat (CSVC) 16p hoc, cic trang
thiét bi thi nghiém, thyc hanh, cac d6 ding day
hoc dugc trang bi phuc vu cho HDBD HSNK.

3.1.2. Han ché

Mot bd phan CBQL, GV, HS va CMHS chua
nhan thire day du vé muc dich va tim quan trong
cua HDBD HSNK ¢ cac TTH.

Céc tb chuyén mon chua dua ra dugc ndi dung
va phuong phép bdi dudng HSNK mot cach cu
thé, chi tiét.

Su phéi hop giira cac by phan trong nha truong,
gita cac lyc luong ngoai nha truong chua dong
bd. CSVC phuc vu HDBD HSNK, nhat 13 tai liéu
bdi dudng chua duoc quan tim dau tu, swu tim.

Cong tac tuyén duwong khen thuong dbi véi
HDBBD HSNK chua dugc quan tdm ding muec.
Cac HPBD chua duge to chuc da dang, chua
dong b va con mang tinh thoi vu.

3.2. Bién phap nang cao hi¢u qui quan ly
HDBD HSNK & cac TTH tai quan Binh Tén,
thanh ph6 H6 Chi Minh

3.2.1. Nang cao nhan thirc cho CBQL, GV
va HSTH v& vai tro ciia HDBD HSNK & TTH
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Giup CBQL, GV va HS nhan thac 1o vé muc
dich, y nghia va loi ich cta viéc bdi dudng HSNK,
tr d6 tao dong luc tham gia tich cyc hon vao céac
hoat dong nay. Muc ti€u nang cao nhan thirc vé
vai tro cia HDBD HSNK khong chi thuc day su
phat trién canhan cua HS ma con gop phan vao su
phat trién bén ving ctia nén glao duc, dap ng yéu
cau d6i méi va hoi nhap qudc té. Gop phan nang
cao chat lugng gido duc toan dién thong qua viéc
phat hién va phat trién nang lyc tiém an ctia HS, tir
d6 tao ra nguon nhan lyc chat luong cho twong lai.

Dong bo hoa chwong trinh tir cic cap bo nganh,
trién khai ké hoach ctia S& Gido duc va cu thé hoa
chuong trinh thudc thim quyén cua phong Gido
duc quan. Cong tac chi dao can dugce thuc hién sat
sao, di dén timg can bd GV, pho bién chuong trinh
rong rdi dén HS va phu huynh. T4 chirc cac budi
tap huén, hoi thao, toa dam vé gidao duc HSNK,
ddng thoi cung cép tai liéu hudng din chi tiét cho
CBQL va GV.

Thiét 1ap cac tiéu chi thi dua cho CBQL, GV,
thong qua HDBD ning khiéu, thanh tiéu chi thi
dua, danh gia, xép loai can bd vién chic hang
nam. Lanh dao cac cép, Ban giam hi¢u céc don vi
can c6 nhimng khen thudng, dong vién kip thoi dbi
v6i can bd GV ¢6 nhiéu déng gop trong HDBD
HSNK, dic biét ddi v6i cac GV dong hanh cing
HS c6 thanh tich cao trong cac ky thi, cudc thi.

Cac truong can kip thoi chia sé, lam rd céc
chuong trinh ké hoach phat hién va bdi dudng
HSNK ngay tir dau cép hoc. Thong qua cac hoat
dong sinh hoat tap thé 0 16p hoc, khdi 16p va toan
thé nha truong, can truyén tai cac ndi dung, chuong
trinh hanh dong dén cho HS va phu huynh. Pdng
thoi, chi cho HS va gia dinh thay nhiing gia tri ma
minh c6 thé dat duoc khi tham gia vao chuong
trinh nay.

Néu guong, khen thudng va dong vién kip thoi
nhitng HS dat thanh tich t&t trong cac ky thi, cudc
thi dé dong vién, khich I¢ cac em tich cuc hon nira
trong qua trinh ty boi dudng va tham gia vao cac
hoat dong do nha truong t6 chirc.

Can c6 su cam két va hd tro manh mé tir cac
cip quan 1y gido duc dé tao ra mot moi trudng
thuan loi cho viéc trién khai cac HDBD HSNK.
CBQL va GV can dugc dao tao day du vé cac
phuong phap bdi dudng HSNK, hiéu rd vai trd va
trach nhiém cia minh trong HDBD.

3.2.2. Pam bio sé lwong, chit lwong GV
theo quy dinh va s6 lwong HS khéong vuot qua
quy dinh, & cac TTH trén dia ban quian Binh

Tan, Tp. H6 Chi Minh

Sd luong va chét lugng GV duoc dam bao
s& gitip cac chuong trinh bdi dudng ning khiéu
duogc trién khai mot cach hiéu qua hon. GV ¢6
thé thiét ké cac hoat dong phu hop, linh hoat va
sang tao hon, dap ung nhu cdu cia HS. Khi sb
lwong HS trong mdi 16p hoc duoc kiém soat, GV
c6 thé danh nhiéu thoi gian hon cho timg HS. Vi
s6 lwong HS hop 1y, GV ¢6 thé dé dang theo dai
su tién bo cua tung ca nhan, tr d6 dua ra nhiing
dinh huéng va hd trg phu hop véi ning lyc va nhu
cau cua timg HS.

Thyc trang cho théy, mot sb truong & Tp Hb
Chi Minh dang c6 tinh trang thiéu GV, hoac GV
giang day kiém cac mon. Dé giai quyét van dé
nay, can chi dong ddy manh cac hoat dong tuyén
dung GV véi quy trinh chit chg, dam bao vé sb
lwong va chét luong. Cac dja phuong can c6 thém
nhiing chinh sach dai ngd cho GV yén tdm cong
tac. Déi vGi cac chic vu quan ly, can co su lua
chon nhan sy k¥ cang, phu hop véi vi tri viée lam.
C6 thé trién khai hoat dong thi tuyén cho céac vi
tri ban giam hi¢u dé lya chon ra nhitng nhan tai.
Néng cao chit luong cua doi ngii GV can trién
khai cac hoat dong nhu sau:

Chi dao cac to chuyén mén chu dong trién khai
cac hoat dong seminar vé cac nghiép vu chuyén
mon lién quan dén HPBD ning khiéu HS.

Khuyén khich GV tham gia nghién ctru khoa
hoc, bién soan tai lidu, dé xuét giai phap, sang
kién vé cdc HDBD HSNK.

Nha truong c6 thé tién hanh danh gia so khai
dé budc du phan loai, phat hién ning khiéu, tir d6
xay dung céc 16p hoc phut hop véi HS. Bang cach
nay, khong chi nang cao chét lugng gido duc ma
con gop phan phat trién toan dién ning luc va su
sang tao cua HS, dap tmg yéu cau bdi dudng nhan
tai cho dit nude.

C6 su cam két va chi dao tir cac cap quan 1y
gido dyc dé dam bao ring cac truong c6 di ngudn
luc va chinh sach hd trg phu hop. Thiét 1ap quy
trinh tuyén dung GV minh bach, chit ché va cong
bﬁng, dam bdo lya chon dugc nhitng GV ¢6 trinh
d6 chuyén mon cao va phu hop véi yéu cau giang
day. Xay dung céac chinh sach dai ngd, ho tro doi
song cho GV nham thu hat va giit chan GV chét
luong. Tao diéu kién cho GV tham gia cac khoa
dao tao, bdi dudng chuyén mén thudng xuyén dé
nang cao nang lyc giang day va boi dudng HSNK.

Heé théng quan 1y 16p hoc hop 1y, gitip duy tri
s6 lugng HS trong mdi 16p ¢ mire i wu, tir d6 tao
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diéu kién cho GV dé dang theo ddi va danh gia su
tién bo cua timg HS. Pam bao CSVC cia trudng
hoc dap ung dugc nhu cau giang day. Xay dung
ké hoach tuyén sinh phti hop véi ning lyc dao tao
ctia truong, dam bao khong vuot qua quy dinh vé
s6 lugng HS. Xay dyng chwong trinh bdi dudng
HSNK cu thé, 16 rang, phit hop véi nhu cau va kha
ning cta HS, dong thoi co sy phdi hop chat ché
gitra cac mon hoc.

3.2.3. Pa dang héa hinh thirc t6 chivc HDBD
HSNK ¢ cac TTH

Da dang hoa hinh thirc t6 chirc nham thu hiit syr
chu y va tham gia tich cuc cia HS, tao co hdi cho
HS thé hién ning khiéu ctia minh trong nhiéu linh
vuc. Pua ra nhiéu hinh thirc hoat dong khéac nhau
s€ khuyén khich HS thé hién su sang tao va tu
tin hon trong viéc tham gia cic chuong trinh boi
dudng, tir d6 gitip HS phat trién ban than mot cach
t6t nhat. Dong thoi tao ra moi trudng hoc tip nang
dong va thu vi, khuyén khich HS hung thu véi
viéc hoc tap va kham phé kha ning cua ban than.

Pau ndm hoc, nha truong can xay dung cac
ké hoach cu thé trong cong tic tuyén chon va
bdi dudng HSNK. Viéc tuyén chon cac doi tuyén
HSNK nén dién ra ngay du cap hoc dé c6 qua
trinh boi dudng dai hoi danh cho HS. Trong qua
trinh hoat dong, nha truong s€ tiép tuc ra soat va
bd sung cac thanh vién cho doi tuyén, dam bao
rang nhimg HS c6 ning khiéu duoc phat hién va
phat trién kip thoi.

Cin cir vao ké hoach nam hoc tir cac cap lanh
dao, nha truong can chu dong td chirc cac cudc thi
dé huy dong sy tham gia dong dao cua HS. Trén
co s két qua tir cac cudc thi ndy, nha trudng s&
lwa chon cac thanh vién xuét sic tham gia cac ky
thi & cdp cao hon.

DPam bao di ngudn lyc tai chinh dé to chirc
céc hoat dong, cudc thi. CSVC, trang thiét bi hoc
tap cling can duoc dau tu déy du ¢é phuc vu cho
cac HPBD. X4y dung chuong trinh va ké hoach
cu thé cho cac HPBD. Xac dinh o muc tiéu, ndi
dung va phuong phap t6 chirc dé dam bao chat
lugng va hiéu qua. Cén linh hoat trong viéc diéu
chinh cac HPBD duya trén nhu ciu va s& thich
ctia HS, gitp céc em phat huy t6i da niang khiéu
cua minh.

3.2.4. Ting cuwong diéu kién hd tro HDBD
HSNK ¢ TTH

Tiang cuong diéu kién hd tro nham cai thién
chat lugng cac HPBD, giup HS nhan duoc su
huéng din chuyén mon tdt hon tir GV va cac
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chuyén gia. Pam bao cac diéu kién can thiét
dé tao ra mot moi truong hoc tap than thién,
khuyén khich sy tham gia va sang tao ctia HS
trong cac HDBD.

Cung cip cac ngudn luc va hd tro can thiét
dé HS c6 thé phat huy t6i da nang khiéu ciia ban
than, tir 46 gitip HS phat trién toan dién ca vé kién
thirc va k¥ ning. Pam bao GV c6 du didu kién
tham gia cac khoa bdi dudng chuyén mon, tir d6
nang cao nang luc va k¥ nang giang day, phuc vu
tot hon cho HDBD HS.

Tang cuong cac didu kién hd tro s& gitip nha
truong t6 chuc cac HPBD mét cach hiéu qua,
khoa hoc va c6 hé théng, tir d6 tao diéu kién cho
HS dé dang tham gia. Pam bao diéu kién hd trg
cho cac 16p hoc k¥ ning mém, gitp HS phat trién
cac k¥ nang xa hoi can thiét, bd tro cho qué trinh
bdi dudng ning khiéu.

CSVC doéng vai trd quan trong trong viéc hd trg
cac hoat dong gido duc, ddc biét 1a trong viéc boi
dudng HSNK. Viéc ting cuong dau tu vao CSVC
nhu phong hoc chuyén biét, phong thi nghiém,
thu vién tai liéu va dung cu hoc tap s€ tao diéu
kién t6t nhit cho HS phat trién tai nang cua minh.

Dé thyc hién bién phap nay, cac truong can xay
dung ké hoach cu the nham cai thién va nang cap
CSVC, dam bao mdi HS déu c6 diéu kién hoc tap
tdt nhat. Ké hoach nay can x4c dinh r6 cac muc
tiéu, ndi dung va nguodn lyc can thiét cho viéc dau
tu. Nha trudng can diy manh tim kiém cac ngudn
du 4n, cac manh thuong quan, va cac cong ty, dac
biét 14 cac cong ty cong nghé gido duc, dé thu hut
dau tu xay dung CSVC cho nha truong.

Dao tao va phat trién doi ngii GV nham dam
bao GV duogce dao tao bai ban vé chuyén mon va
k¥ ning boi dudng HSNK. Té chirc cac khoa boi
dudng, tap hudn chuyén mén cho GV nham nang
cao ning lyc giang day va tu van vé phat trién
nang khiéu. Can khuyén khich GV tham gia cac
hoi théo, seminar trong va ngoai nudc dé cap nhat
kién thirc méi.

Xay du’ng chuong trinh boi dudng linh hoat,
phat trién cac chu’orng trinh bdi dudng nang khiéu
phil hop véi nhu cau va s thich cia HS. Mubn
thuc hién tdt can co cac cuoc khao sat dé ndm bt
s¢ thich va nhu cau ctua HS, tir d6 xdy dung cac
khéa hoc va HDBD da dang, linh hoat. Cung cip
cac lya chon cho HS tham gia cdc mon hoc hodc
hoat dong ma HS yéu thich.

bam bdo c6 da CSVC nhu phong hoc chuyén
biét, phong thi nghi€m, thu vién, va céc trang thiét
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bi cong nghé phuc vu cho vi¢e boi dudng HS. Ké
hoach thoi gian hop 1y dé t6 chirc cac HPBD, dam
bao khong anh hudng dén chwong trinh hoc chinh
khoa cua HS.

3.2.5. T6 chirc thi dua, khen thuémg GV va
HS nhiam phat huy trach nhi¢m va sy sang tao
trong HDBD HSNK ¢ TTH

Tao dong luc cho GV va HS nham thac déy
t6t hon nita cong tac bdi dudng HSNK, gop phan
nang cao chat luong gido duc. Cac hinh thirc thi
dua, khen thudng tao ra mdt mdi trudong canh
tranh lanh manh, khuyén khich GV va HS khong
ngimg phan ddu dé dat dugc két qua cao hon. Khi
duoc ghi nhan va khen thudéng, GV va HS s& cam
théy duogc tran trong, tir d6 c6 trach nhiém hon
trong cong viéc va hoc tap.

Thi dua, khen thudng tao diéu kién dé GV va
HS tu do sang tao, tim ra nhitng phuong phap,
hinh thirc boi dudng méi hiéu qua hon. Cac
hoat dong thi dua tao co hoi dé GV, HS chia sé
kinh nghiém, hoc héi 1an nhau, tir d6 thuc déy
su sang tao.

Khi ¢6 muc tiéu 10 rang va dugc danh gia, GV
s& tap trung vao viéc nang cao chét lugong day hoc,
tir d6 gitip HS dat duoc két qua cao hon. Qua cac
hoat dong thi dua, c6 thé phat hién va boi dudng
nhitng HS ¢6 nang khiéu, tiém nang.

Xay dung quy ché khen thuong rd rang, can
quy dinh hinh thirc khen thuéng cu thé dbi véi GV
boi dudng va HSNK. T6 chirc tuyén dwong GV,
HS dat thanh tich cao trong HDBD HSNK mdt
cach kip thoi, ton vinh nhiing c4 nhan, tap thé da
c6 nhiéu dong goép trong HDBD HSNK.

Cén d¢ cao nhitg GV boi dudng HSNK va coi
day 1a mot trong nhiing tiéu chuan dé danh gia xép
loai cong chure, vién chiic hang ndm, c6 uu tién
dai ngd phu hop nhu: nang bac luong trude thoi
han, wu tién trong phan cong chuyén mon,... Hoi
dong thi dua khen thudng ctia nha truong can lya
chon, dé xuat voi Phong GD-DT nhiing GV, HS
c6 thanh tich xuat sic d& UBND Quan, S¢ GD-
DT, UBND Thanh phd, Bo GD-DT khen thudng
nham nhén rong cac dién hinh tién tién.

Chi dao dua tin va cap nhat lén cong thong
tin dién tr cac hoat dong thi dua ctia nha truong,
dang tai nhitng bai viét vé GV va HS co thanh
tich xuét sic trong cac phong trio thi dua, dac biét
la HSNK c6 hoan canh kho khan. Xay dung quy
khuyén hoc, khuyén tai, quy thi dua khen thudong
dé khen thudng cho nhiing HS c¢6 thanh tich xuat
sic trong hoc tap.

Tuyén truyén, nang cao nhan thirc va phat dong
phong trio thi dua dén toan thé GV va HS dé GV
va HS hiéu dugc vai tro HDBD HSNK. Thi dua,
khen thudng s€ tao dong luc cho GV va HS hoan
thanh tot nhiém vu dugc giao gop phan nang cao
chat luong gido duc va dao tao.

Poi ngii CBQL, cac td chirc chinh tri trong va
ngoai nha truong, GV va HS phai hiéu & duoc
muc dich, ¥ nghia cua cong tac thi dua khen
thuong d6i véi bdi dudng HSNK. Phai thanh 1ap
Hoi dong dua khen thuong. Hoi dong phai ¢ quy
ché hoat dong 16 rang, co theo ddi, danh gia chi
tiét, cong tdm, ddm bdo dong vién kip thoi.

3.2.6. Ting cudng cong tic kiém tra, giam
sat HDBD HSNK ¢ TTH

Tang cudng cong tac kiém tra va gidm sat
nhiam dam bao cac HDBD HSNK dugc thuc hién
ding theo ké hoach va dat tiéu chuén chat lugong,
tor do nang cao hi¢u qua gido duc. Thong qua
viéc giam sat thudng xuyén, nha trudng cd thé
phat hién nhitng van d¢, han ché trong qua trinh
bdi dudng ning khiéu va cé cac bién phap diéu
chinh kip thoi, giup qua trinh boi dudng dién ra
suon s¢ hon.

Duya trén két qua kiém tra va giam sat, nha
truong c6 thé diéu chinh va cai thién chuong
trinh bdi dudng, bao dam phu hop véi nhu cau
va nguyén vong cua HS. Tang cudng giam sat s€
giup tao ra mot mai truong lam viéc minh bach,
trach nhiém hon, tir d6 tdng cuong long tin cla
phu huynh va cong dong d6i voi hoat dong gido
duc tai truong. Dong thoi, gbp phan xay dung mot
nén tang vimg chic cho sy phat trién bén vimng
cta cac HDBD HSNK trong tuong lai.

Dé ting cuong cong tac kiém tra, gidm sat,
can thiét 1ap cac tiéu chi danh gia rd rang, khach
quan va minh bach. Xay dung bd ti€u chi danh
gi4 chi tiét va ban hanh bang vin ban, dam bao
quy trinh danh gia dién ra cong bang va c6 su
tham gia ctia tat ca cac bén lién quan. Dong thoi,
nha truong can xay dung ké hoach kiém tra dinh
ky va dot xuat, nham theo ddi va danh gia thuong
xuyén cac HDBD.

Sau mdi dot kiém tra, td chirc cac budi trao ddi,
phan hdi 1a rat quan trong dé chia s¢ kinh nghiém,
rit ra bai hoc va dé xuat cai tién. Kip thoi tong két,
rat kinh nghiém, va tuyén duong, khen thudng
cac tap thé, ca nhan GV va HS dat thanh tich cao
trong cac ky thi, cudc thi cling 1a mot phan quan
trong trong cong tac gidm sat. Didu nay khong chi
ghi nhan nd lyc ciia HS ma con tao dong luc cho
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GV va HS phan d4u hon nita.

Can c6 sy chi dao va hd tro tir cac cip quan ly
gido duc dé dam bao cong tac kiém tra, giam sat
dugc thuc hién mot cach dong bo va hiéu qua.
CBQL c6 trinh d¢ va kinh nghiém trong viéc
giam sat va danh gia HDBD. Diéu niy bao gdm
viée dao tao va bdi dudng cho cac CBQL vé cac
phuong phép kiém tra va giam sat hién dai.

Thiét 1ap bd tiéu chi danh gia cu thé, o rang
va minh bach gitip qué trinh d4nh gia dién ra mot
cach khach quan va cong bang. Pam bao c¢6 du
nguén luc tai chinh dé trién khai cac hoat dong
kiém tra, giam sat. Dong thoi, cin c6 di nhan Iyc
dé thyc hién cong tac nay, bao gdbm ca GV, CBQL
va cac chuyén gia.

IV. KET LUAN

Qua khéo sat va nghién ctu thuc tién tai cac
TTH quén Binh Téan, Thanh phd H6 Chi Minh, bai
viét da chi ra rang viéc quan Iy HDBD HSNK con
gip nhiéu thach thirc va han ché. Mot sb truong
da trién khai cac chuong trinh bdi dudng ning
khiéu nhung con thiéu dong bd va chua dam bao

hiéu qua cao. Céc van dé nhu thiéu hut nguén luc
gido vién, co s& vat chat han ché, thiéu sy phi
hop dong bo giita cac bén lién quan (nha trudng,
phu huynh, xa hdi) va chua cé céc cong cu kiém
tra, gidm sat chdt ché la nhiing rao can 16n. Tuy
nhién, bai viét cling cho thay c6 nhiéu tiém niang
dé cai thién quan 1y hoat dong nay théng qua viéc
ap dung sau bién phéap nang cao hiéu lyc quan ly,
tang cuong nhan thuc va dao tao, cling nhu céi
thién co s& vat chat va diéu kién hd trg. Tat ca
cac bién phap déu c6 mdi quan hé trong hd va bd
sung 1an nhau trong viéc nang cao hiéu qua quan
ly HDBD HSNK. D¢ dat dugc két qua t6t nhat, cac
bién phap nay can duoc thuc hién mot cach déng
bd va nhat quan. Viéc tang cuong hiéu lyc quan
ly cén di do6i voi viéc nang cao nhan thic, ddm
bao sb lugng GV va HS hop 1y, cai thién CSVC
va ting cudng cong tac kiém tra, giam sat. Su két
hop chét ché gifra cac bién phép sé€ tao nén mot hé
thong quan 1y toan dién, dam bao chét lugng gido
duc va phat trién toan dién cho HSNK tai quan
Binh Tan, Tp. H6 Chi Minh.
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