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GIAI PHAP CONG TAC PHAT TRIEN POI NGU GIANG VIEN GIAO DUC QUOC PHONG
VA AN TAI TRUNG TAM GIAO DUC QUOC PHONG VA AN NINH
PAI HQOC THAI NGUYEN

Lé Vin Tuén
Trung tim Gido duc Qudc phong va An ninh, Pai hoc Thai Nguyén

Tém tit: Trung tam GDQOP &AN Pai hoc Thdi Nguyén la Trung tam GDQOP & AN dau tién ciia nuwée Cong hoa xd héi
chii nghia Viét Nam. La don vi sy nghiép cong lap thudéc Dai hoc Thai Nguyén co nhiém vu gido duc, dao tao, boi duong
kién thirc quéc phong, an ninh cho HS - SV va dao tao GV GDQP & AN phuc vu si phdt trién kinh té xd héi ciia cdc tinh
thudc khu viee trung du va mién niii phia Bdc Viét Nam, gép phan vao s nghiép CNH —HPH ddt nude va bdao vé To quoc
Viet Nam xa hoi chu nghia. Vi 32 nam xdy dung va phat trién Trung tam di c6 nhzéu thanh tich va phan thuéng cao quy
do Dang, Nha nuoc, Bo Giao duc va Pao 1go, Bé Quéc phong trao tang. Tuy nhién van con nhiéu bat cdp va han ché trong
viée phdt trién dgi ngu giang vién. Vi v@y can phdi dwa ra mét sé gzal | phdp hoan thién cong tac phat trién ddi ngii gidng
vién Gido duc Quoc phong va An ninh tai Trung tam Gido duc Quéc phong va An ninh Pai hoc Théai Nguyén

Tir khod: gidi phdp, hoan thién, phat trién dgi ngii giang vién

SOLUTIONS FOR DEVELOPING THE TEAM OF TEACHERS IN NATIONAL
DEFENSE AND SECURITY EDUCATION AT THAI NGUYEN UNIVERSITY'S
CENTER FOR NATIONAL DEFENSE AND SECURITY EDUCATION
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Abstract: The Defense and Security Education Center of Thai Nguyen University is the first Defense and Security
Education Center in the Socialist Republic of Vietnam. It is a public institution under Thai Nguyen University tasked
with educating, training, and enhancing national defense and security knowledge for students and trainees, as well as
training teachers in Defense and Security Education to serve the socio-economic development of the provinces in the
midland and northern mountainous regions of Vietnam, contributing to the national industrialization and modernization
and the protection of the Socialist Republic of Vietnam. With 32 years of establishment and development, the Center has
achieved many accomplishments and received prestigious awards from the Party, the State, the Ministry of Education and
Training, and the Ministry of National Defense. However, there are still many shortcomings and limitations in developing
the teaching staff. Therefore, it is necessary to propose some solutions to improve the development of the teaching staff in
Defense and Security Education at the Defense and Security Education Center of Thai Nguyen University.

Keywords: solutions, improvement, development of teaching staff.

Nhén bai: 07/11/2024
I. PAT VAN PE

Phan bién: 28/11/2024 Duyét dang: 03/12/2024

Nhirng nim qua cong tac gido duc qudc phong
va an ninh (GDQP & AN) ludn dugc Pang, Nha
nudc quan tdm lanh dao, chi dao nén da dat dugc
két qua tich cuc. Pang cha ¥ 13, nhitng nim gan
day, chat luong, hiéu qua cong tic GDQP & AN
cho SV tai cac co s& gido duc dai hoc trén pham
vi ca nudc noi chung va Pai hoc Thai nguyén noi
riéng ngay cang nang cao. Thong qua hoc tap mon
hoc GDQP & AN, ddi ngii SV - ngudn nhén luc
cao trong tuong lai da dugc trang bi kha toan dién
nhing kién thtc co ban vé quan diém, duong 16i
ctiia Pang, chinh sach, phap luat cia Nha nudc vé

qudc phong, an ninh; nim dugc nhiing ndi dung
co ban vé xay dung nén qudc phong toan dan, thé
tran qudc phong toan dan gin véi nén an ninh
nhan dan, thé tran an ninh nhan dan, xay dung
luc lugng vii trang nhan dan,... va nhiing ky nang
quan su can thiét dap ing yéu cau su nghiép xay
dung va bao vé T6 quéc.

Dé c6 dugce diéu d6, Trung tdm di xay dung
duoc d6i ngii giang vién (GV) c6 chat luong tdt,
co ban dap Gmg duogc yéu cau cong viée. Tuy nhién
cung v6i su phat trién thay doi khong ngimg trén
thé gidi, khu vuc va dat nudc trén tit ca céc linh
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vuc nhu kinh té, chinh tri, xd hoi ... va dac biét
linh vuc GDQP,AN. Doi hoi doi ngli GV giang
day GDQP,AN cua Trung tam phai thuong xuyén
c6 sy phat trién kip thoi dap Gmg yéu ciu tinh
hinh méi. Tuy nhién vAn con nhidu bat cap va
han ché trong viéc phat trién d6i ngii giang vién,
chua phat huy hét vai tro tiém nang hién co, co
sO vat chat trang thiét bi giang day, chét luong
doi ngli gidang vién trong nghién ctru khoa hoc
van con han ché. Nhu vay, dé vuot qua nhiing
kho khan va théach thic, ddm bao hoat dong hi¢u
qua va dap Gmg yéu cau phat trién gido duc, dao
tao nham phuc vu tdt hon nita nhu cau cua xa
hoi, vin dé co ban va lau dai 1a phai tap trung
hoan thién va ddy manh cac hoat dong phat trién
do1 ngti Giang vién cua Trung tam. °

IL. NQI DUNG NGHIEN CU'U

2.1. Thue trang phat trién déi ngii GV Trung
tam Gido duc Qudc phong va An ninh Pai hoc
Thai Nguyén

Nhan thirc sau sic vai trd quan trong cua
do1 ngtit GV trong sy nghiép gido duc dao tao
(GD&DT), Pang ty va Ban Giam ddc Trung tim
da c6 nhiéu chii trwong, giai phap nham xay dung
d6i ngii GV dap ung yéu cau, nhiém vu; tuyét dai
da s6 c6 ban linh chinh tri viing vang, trung thanh
v6i Pang, voi Té6 qudc, voi nhan dan, yén tim
gén b6 vo1 nhiém vy, véi Trung tam, phém chét
chinh tri dao duc tt, tinh than trach nhiém cao,
chap hanh nghiém ky lut ctia Trung tim, phép
luat Nha nudc, khéc phuc khé khan, hoan thanh
tbt moi nhi€ém vu dugc giao. Trinh do, kién thuc
va nang luc giang day, gido duc SV cua doi ngii
nha gido ngay cang dugc nang cao dap ung yéu
cau nhiém vy, nhidu nha giao phat huy t6t kha
nang trong t6 chirc cic hoat dong GD&PT cua
nha Trung tam.

Tuy nhién, trong qua trinh t6 chic thyc hién
nhiém vy, doi ngti GV con boc 16 nhiéu van dé
bat cap. V& s luong, d6i ngii GV & cac hoc phan
vira thira vira thiéu nhat 13 vé noi dung quan su,
ty 1€ dat chuan vé chat lugng con chua cao; GV
co hitu con it, lyc lugng ké can mong; nhiéu GV
con thiéu kinh nghi¢m thyc té; két qua tu hoc, tu
nghién ciru ctia mot sé GV con han ché nhit 1a vé
NCKH; ché d6 chinh sach c¢6 nodi dung chwa phu
hop voi lao dong su pham, vi thé chua thu hut
dugc nguoi gioi...

Dé xay dung, phat trién doi ngii GV dap tng
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yéu cau nang cao chét lugng GD&DPT, Trung tam
can tap trung suc lanh dao, chi dao nang cao chét
luong toan dién doi ngll nay, coi day la khau then
chdt va td chirc dao tao can bd cho Trung tam
trong giai doan mdi.

2.2. Mt s6 bién phap phat trién ddi ngii GV
6 Trung tim GDQP&AN Dai hoc Thai Nguyén

Bién phap 1. Giao duc nang cao nhan thicc va
trach nhiém cho déi ngii GV, CBOLGD, gép phan
ndng cao chat lwong, hiéu qua day hoc, quan Iy
gido duc

Nang cao trinh d¢ gidc ngd chinh tri cho ddi
ngii GV, CBQLGD c6 tim quan trong quyét dinh
chét luong, hiéu qua nhiém vu GD&DT, gop phﬁn
hoan thanh théng lgi moi nhiém vu dugc giao, xay
dung Trung tdm viing manh toan dién. Trung tam
can chu trong nang cao nhan thic, y thic trach
nhiém; dinh huéng suy nghi, hanh dong cho doi
ngll can bd, gidng vién trung thanh v6 han véi
Pang, v6i To qubc, v6i nhan dan; yéu nganh, yéu
nghé, gin b6 v6i Trung tAm; néu cao canh giac
cach mang, tich cuc d4u tranh chéng cac khuynh
hudng, quan diém, tu tudng sai trai, 1éch lac.

Thudng xuyén phd bién, quan triét quan diém,
duong 16i ciia Pang, phap luat cia Nha nudc, nghi
quyét, chi thi, huéng dan cua cac cip, quy ché
GD&DT ctia Trung tdm, gan véi thyuc hién phong
trao hoc tap va lam theo tdm guong dao duc Ho
Chi Minh, n6i khong vai tiéu cyc trong thi cir va
bénh thanh tich trong gido duc va cac cudc van
dong cuia cac cip, cac nganh. Xay dung va cing
¢d ban linh chinh tri, phim chat dao duc cach
mang cho doi ngll can b, gidng vién; quan tam
xay dung moi truong van hoa su pham lanh manh,
gop phﬁn thuc hién théng loi nhiém vu GD&DPT
cua Trung tam.

Tap trung gido duc nang cao tinh than va y thirc
trach nhiém cua doi ngli giang vién, CBQLGD
trong thuc hién nhiém vy, két hop voi déy manh
phong trio thi dua, tao sitc manh tong hop trong
gi4do duc chinh tri va quan 1y tu tudng, phat hién,
biéu duong, khen thudng va nhan rong dién hinh
tién tién trong nha truong.

Bién phap 2. Xay dung doi ngii GV, CBOLGD
dat chudn, dam bdo vé sé lwong, chat lwong,
co cau, dap g yéu cau GD&PT g trong tinh
hinh moi

Trung tAm can nam vimng dudng 161, quan diém
cong tac can bo cia Dang, cic nghi quyét cta
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Trung wong va Bo Quéc phong, cu thé hoa sat véi
Trung tAm; t6 chirc thuc hién kién quyét, sang tao,
tap trung vao khau yéu, mit yéu clia giang vién va
CBQLGD. Thyc hién tét nguyén tic tap trung dan
chu, tap thé lanh dao, phat huy vai trd cta linh
dao, chi huy va co quan churc nang trong cong tac
can bo; tién hanh ddng bo, thong nhit cac khau
cua cong tac can bg; xay dung doi ngti giang vién,
CBQLGD, dap ung yéu cau nhiém vy ca trudc
mat va lau dai.

Xay dung quy hoach déi ngii GV, CBQLGD
dai han va ngan han. Hing nam, cap uy cac cp
tién hanh ra soat, bo sung quy hoach; chu trong
st dung nhiing giang vién, CBQLGD da qua trai
nghiém thuc tién cong tac lau nam, co nhiéu kinh
nghiém, céng hién cho su nghi¢p GD&DT; manh
dan dua nhiing gidng vién, can bo tré co trién vong
phat trién vao quy hoach. Cong tac quy hoach
giang vién, CBQLGD bao dam tinh 6n dinh, ké
thira va phat trién. Thuc hién chat ché, ding quy
hoach ca ba thé hé nha giao, cadn bg: duong nhi¢m,
ké can, ké tiép.

Tién hanh cac khau, cic budc trong cong tac
can bd phai chat ché, dung quy trinh, ding chuc
danh bién ché, ¢6 sy van dung phti hop, coi trong
tiéu chudn va do tudi, du diéu kién lam ngudn phat
trién cao hon. Két hop chit ché cong tac quan 1y
can bd vdi cong tac quan ly dang vién, cd noi cong
tac va noi cu tri. Gan két qua lanh dao, chi dao, td
chtrc thuc hién nhiém vy cia ting co quan, khoa,
don vi v&i danh gid, nhan xét can bd, dang vién
hang ndm, nham phat huy wu diém, khac phuc han
ché, thiéu sot, khuyét diém cta mdi can by, giang
vién, gop phan nang cao pham chat chinh tri, dao
duc 161 sdng, nang lyc va hidu qua cong tac.

Thuc hién tot chinh sach can b, uu tién ctr di
dao tao, boi dudng dbi véi nhitng giang vién, can
bo quan 1y tré co trinh d6 quan 1y, chi huy, huan
luyén gioi; bd tri, sap xép, bd nhiém nhiing can
bd, giang vién cd trinh d§ hoc van sau dai hoc,
c6 nang luc cong tac tdt vao cac cuong vi lanh
dao, chi dao, quan ly day hoc; biéu duong, khen
thudng kip thoi nhiing gidng vién, CBQLGD c6
thanh tich, céng hién cho su nghi¢p GD&DT.

Bién phdp 3. Tich cuwc boi dudng doi ngii gidng
vién, CBOLGD ndng cao trinh d¢ hoc vén, ning liec
sw pham, phuong phdp tac phong cong tac, tung
budc chuan héa chat lwong toan dién cua doi ngii

Xay dung doi ngli giang vién, CBQLGD co6

nang luc toan dién 1a khau then chdt dé nang cao
chat lwong GD&DT cua Trung tm; va 1a ndi dung
quan trong trong cong tac can b, doi hoi phai tién
hanh thuong xuyén, lién tuc, c6 hé théng, dap tmg
yéu cau nhiém vy GD&DT cua Trung tam.

Coi trong gido duc, bdi dudng d6i ngii can
bd, gidng vién toan dién, ca vé ban linh chinh tri,
trinh d¢ hoc vén, ning luc, kinh nghiém thyc tién,
phuong phap tac phong cong tac, phim chat dao
dtee, 16i sdng. . .theo chuan quy dinh.

Boi dudng giang vién, CBQLGD theo hudng
két hop chat ché€ viéc nang cao trinh do hoc
vén, nhat 1a trinh d6 sau dai hoc véi bdi dudng
kinh nghiém thyc tién trong day hoc va quan ly.
Thyc hién dong bo nhiéu hinh thic, bién phép
bdi dudng: guri giang vién, CBQLGD di dao tao
chinh quy ¢ hoc vién, nha truong trong quan doi;
td chirc cac 16p dao tao tai chuc, dao tao ng’fm; boi
dudng cac chimg chi sau dai hoc; t6 chtc cac 16p
tap huan ning cao ning luc, trinh do hoc van cho
can bg, giang vién; khuyén khich cén bd chu dong
tu hoc tap, nghién ctru khoa hoc nang cao trinh do.

Thudng xuyén quan tdm bdi dudng kinh
nghiém thyc tién quan 1y, chi huy, huin luyén
cho d6i ngii giang vién, CBQLGD bang cac hinh
thirc thiét thyuc: cir di tap huin mdi dot Vu gido
duc qudc phong t chirc; luan chuyén, diéu dong,
bd nhiém can bo duoc dam nhiém cac cuong vi
khac nhau trong Trung tdm; to chirc bdi dudng
kinh nghiém gidng day, kinh nghiém quan ly
bﬁng cac hinh thuc tap huén, hoi thao, noi chuyén
chuyén dé. Boi dudng nang cao ning lyc chuyén
mon cho doi ngii giang vién, CBQLGD; két hop
chat ché gitra boi dudng kién thirc véi truyén thu
kinh nghiém thyc tién, nang cao trinh d§ su pham
vO1 nang cao nang luc nghi€p vu. Phat huy vai
tro cia co quan tham muu va doi ngli can bd céac
cap trong chi dao, hudng dan, boi dudng va tu boi
dudng dé nang cao trinh dg, nang lyc toan dién
cho can bo, gidng vién, nhét 1a nhiing khau yéu,
mit yéu, nhitng van dé con vuéng mic trong to
churc thuc hién, cac hoat dong co tinh chit doc lap,
cac nhiém vy huan luyén, xay dung chinh quy, rén
luyén ky luat va hoat dong ngoai khoa.

Két hop giita tap hudn hang nam véi T6 chirc
hoi thi giang vién giang day gioi cac cap Trung
tam va tham gia hoi thi giang vién giang day gioi
do B6 GD&DT t6 chirc, qua d6 cac hoi thi khong
chi 1 co hoi tot dé mdi giang vién duoc co sat,
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nang cao trinh d¢ toan di¢én ma con khoi day va
phat huy dugc tinh tich cyc, tiém ning sang tao
ctia mdi giang vién thiét thuyc phuc vu cong tac
dao tao va NCKH cua Trung tam. Thong qua hoi
thi, co co s& dé xac 1ap va ton vinh vi tri cao quy
ctia ngudi thay, ciing 1a co hdi tét dé quang ba hinh
anh, khang dinh uy tin va thuong hiéu ciia Trung
tam GDQP&AN PHTN, bdi dudng phuong phap
nghiép vu, nhat 1a giang day huan luyén, xay dung
chinh quy, chdp hanh ky lut, nhim nang cao trinh
d6, nang lyc huin luyén va ki ning chuyén mén
nghé nghiép cho doi ngii can bo, giang vién dap
{mg yéu cau phat trién ctia nhiém vu.

II. KET LUAN

Xay dung doi ngli giang vién, CBQLGD co6
pham chét chinh tri viing vang, dao dirc 16i sdng
trong sang, co trinh dJ, nang luc toan di¢n la
khau then chét, truc tiép quyét dinh chét luong
dao tao tai Trung tam giao duc QP&AN Dai hoc
Thai Nguyén. Nhiing bién phap chii yéu trén 1a
co s dé xay dung phat trién d6i ngii giang vién,
CBQLGD, dép tmg yéu ciu nang cao chét luong
GD&DT khong chi ¢ Trung tam GDQP&AN Dai
hoc Thai Nguyén ma con cac don vi toan qudc,
duoc giao nhi€ém vu giao duc kién thuc QP&AN
trong giai doan mdi.
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