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THUC TRANG QUAN LY HOAT PONG XAY DUNG VAN HOA NHA TRUONG
O MOT SO TRUONG TIEU HQC CUA HUYEN THANH TRi, HA NOI
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Tom tét Nghién cieu ndy thwc hién khao sat “thuc trang qudn 1y hoat dong xdy dung van héa nha truong & mot sé
trieong tiéu hoc cia huyén Thanh Tri, Ha N”"’ Khdo sat diege thie hién trén 102 gido vién tiéu hoc (gido vién chii nhiém
va gido vién bé mon, nhitng ngueoi triee tiép tham gia vdo viéc gido duc va xdy dung vin héa trong 16p hoc va trirong hoc)
va 22 can bg quan ly (hiéu trieong, pho hiéu trucng va truong cdc bo phdn chuyén mon trong nha truong). Nghién ciru thuc
hién khao sdt cdc néi dung: ldp ké hoach xdy dwng van héa nha trieong; t6 chirc xdy ding vin héa nha trieong; chi dao
xay du"ng van héa nha trieong; kiém tra, danh gid cdc hoat dong xdy dwng van héa nha trieong. Két qua khdo sat va phan
tich s6 liéu la co s6 quan trong dé dé xudt cdc gidi phdp ndng cao chat lwong quan Iy hoat déng nay & nha trieong tiéu hoc.
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Abstract: This study surveys the "current situation of managing school culture development activities at some primary
schools in Thanh Tri district, Hanoi." The survey involved 102 primary school teachers (including homeroom and subject
teachers, who directly participate in education and cultural development in classrooms and schools) and 22 management
staff (principals, vice principals, and heads of specialized departments in schools). The study investigated the following
aspects: planning for school culture development, organizing school culture development activities, directing school
culture development, and inspecting and evaluating school culture development activities. The results of the survey and
data analysis provide an essential foundation for proposing solutions to enhance the quality of management for these

activities in primary schools.
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I. GIOI THIEU

Vian hoa nha tmO’ng khong chi 1a nhiing gla tri,
quy dinh hay né nép ma con la m01 truong song va
hoc tap cua hoc sinh. N6 bao gdm céc yéu t6 nhu
thai do cua gido vién, phuong phap giang day, moi
quan hé giira thay va tro, va su tham gia ctia cong
ddng trong viéc xdy dung moi trudng gido duc
tich cyc. Quan 1y van hoa nha truong 1a viée to
chtrc, xay dung va duy tri nhimng yéu t6 nay dé tao
ra mgt moi truong hoc tap thuan lgi cho sy phat
trién toan dién cta hoc sinh. Pé x4y dung vin hoa
nha trudng vimg manh, khong chi cin su tham
gia clia gido vién va hoc sinh ma con can phai dbi
moi cac phuong phap giang day, gido duc k¥ nang
sdng va céac gia tri dao dirc trong chwong trinh
hoc. Viéc tich hgp van hoa tng xtr, trach nhi¢m
cong dong va 1ong nhan 4i vao chwong trinh hoc
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s& giup hoc sinh khong chi hoc kién thirc ma con
rén luyén pham chat dao dirc, xay dung thai do
song tich cuc.

Quan ly van hoéa nha truong khong phai 1a cong
viéc chi ciia hiéu trudng hay ban giam hiéu ma can
su tham gia cua tat ca cac thanh vién trong trudng
hoc, bao gom giéo vién, hoc sinh phu huynh va
cong dong bé xay dung mot nén van héa nha
truong bén vitng, can co su hop tac chit ché giita
cac bén lién quan, tir viéc xay dung chuong trinh
gido duc dén viéc td chirc cac hoat dong ngoai
khoa, 18 hoi vin hoa, va cac chinh sach gido duc.

Hién nay, viéc xay dung van hoa nha truong tai
céc trudng Tiéu hoc trong huyén Thanh Tri, thanh
ph6 Ha Noi di dat duoc nhimng thanh tyu nhét
dinh. Bén canh nhiing thanh tyu dat duoc van con

TAM LY - GIAO DUC | 49



TAP CHI TAM LY - GIAO DUC

nhirng han ché, bat cap. Khao sat thuc trang quan
Iy hoat dong xdy dung van hoa nha truong ¢ mot
56 truong tiéu hoc ciia huyén Thanh Tri, Ha Noi
1a co so thyc tién dé dé xuat cac bién phap nang
cao hi¢u qua quan ly hoat dong xay dung van hoa
nha truong

ILPHUONG PHAP THU'C HIEN KHAO SAT

Khéo sat nham danh gia thuc trang hoat dong
xdy dung van hdéa nha truong va quan ly hoat
dong xay dung van hda nha trudong & céc truong
tiéu hoc trén dia ban huyén Thanh Tri, thanh phé
Ha Noi. cau héi khdo sat duoc thiét ké véi cac
cau hoi tric nghiém vé nhiéu mat cia van hoa
nha truong, bao gdm cac yéu to nhu méi truong
hoc tap, phong cach ng xir, viéc xay dung chuan
muec vin hoa tmg xu, va sy phdi hop giita cac bén
lién quan trong nha trudng. Cac cau hoi dugc chia
thanh cac murc d danh gia (1-5) d&é do luong mirc
dd thuc hién va sy hai long cua cac déi tuong
khao sat. Cac bang cau hoi nay dugc phat cho gido
vién, can b quéan ly. Khach thé khao sat bao gom
124 ngudi, trong dé: 102 gido vién tiéu hoc (gido
vién chi nhiém va gido vién by mon, nhitng nguoi
tryc tiép tham gia vao viée gido duc va xay dung
van hoa trong 16p hoc va trudong hoc) va 22 can bd
quan ly (hi€u trudng, pho hiéu trudng va trudng
cac bd phan chuyén mon trong nha trudong)

Céch thirc khao sat dugc thuc hién thong qua
viéc phat phiéu khao sat cho gido vién va can bd
quan 1y truong tiéu hoc. Cac cau hoi duogc thiét
ké dudi dang bang hoi véi cac lua chon tir 1 dén
5, phan anh muc d6 déng ¥ hodc sy danh gia ctia
d6i tugng khao sat vé cac yéu td lién quan dén
quan ly va xay dung van hda nha truong. Dt lidu
thu thap duoc s€ dugc phan tich dé danh gia thuc
trang va hiéu qua cac hoat dong xay dung van hoa
nha truong

1. KET QUA NGHIEN CUU

3.1. Thue trang lap ké hoach xiy dung vin
héa nha truomg ¢ cac truong tiéu hoc huyén
Thanh Tri, thanh pho Ha Ngi

Hiéu trieomg chi dao xdy dung ké hoach tuyén
truyén vé muc tiéu, ni dung thyc hién xdy dung
vin héa t6 chirc & cdc truong tiéu hoc. V&i DTB
3,69, ty 16 danh gia mic d6 cao chiém 62,1%
(47 58% murc 4 va 14,52% mirc 5), diéu nay cho
thay cong tac chi dao xdy dyng ké hoach tuyén
truyén vé muyc tiéu va noi dung xdy dung van hoa
nha truong tai cac truong tiéu hoc huyén Thanh
Tri dugc déanh gia rat tich cuc. Tuy nhién, van
¢6 37,9% danh gia & muc trung binh hodc thap
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(29,84% murc 3 va 8,06% mirc 2), cho thdy can
cai thién mot s6 khia canh trong viéc tuyén truyén
dé tat ca can bo gido vién va hoc sinh nim bat va
thuc hién muc tiéu xay dyng van hoéa nha truong
mot cach hi€u qua hon.

Xay dung ké hoach tdp hudn cho gido vién va
can bo nha trueong vé nhing noz dung xdy dung
vin héa té chire ¢ cdc truong tiéu hoc. Voi DTB
3,46, ty 1¢ danh gid mic d cao chiém 46,97%
(34,68% muc 4 va 11,29% muc 5), diéu nay cho
thdy cong tac to chirc cac budi tap huan cho gido
vién va can b nha truong vé ndi dung xay dung
van hoa to chirc duge danh gia kha tich cuc. Tuy
nhién, 42,74% danh gid mc dJ trung binh (muc
3), cho thiy cong tac tap hun can dugc trién khai
rong rii hon, dam bao rang tit ca cac gido vién va
can b déu c6 co hoi tham gia va hiéu rd cac ndi
dung quan trong vé van hoa nha truong.

Xay dung ké hoach phéi hop véi cha me hoc
sinh, cong dong trong viéc xdy dung va thuc hién
xdy dung vin héa t6 chirc & cdc truong tiéu hoc.
V61 BTB 3,70, ty 1€ danh gia mtc do cao chiém
69,35% (58,87% muc 4 va 10,48% muc 5), cho
thdy cong tac xay du’ng ké hoach phdi hop véi cha
me hoc sinh va cong dong trong viéc xay dung van
hoa t6 chuc tai cac trudng tiéu hoc huyén Thanh
Tri dugc thyc hién kha hi¢u qua. Tuy nhién, van
¢6 30,65% danh gia & muc trung binh hogc thap
(20,97% murc 3 va 9,68% mirc 2), cho thdy can
cdi thién cac hoat dong nay dé dam bao su tham
gia day du va tich cuc hon tir phia cong dong va
phu huynh.

Xay dung ké hoach kzem tra, thanh tra vé thwc
hién xdy dung vin héa t6 chirc & cdc trwong tiéu
hoc. Vo1 DTB 3,68, ty 1€ danh gia muc do cao
chiém 69,35% (58,87% mrc 4 va 10,48% muc 5),
cho thay cong tac kiém tra, thanh tra viéc thuc
hién xay dung van hoa to chirc tai cac truong tiéu
hoc dugc thuc hién kha chat ch€ va c6 hi€u qua.
Tuy nhién, 31,65% danh gid muc do trung binh
hoac thép (18,55% mure 3 va 12,10% muc 2), cho
thdy van can ting cuong va nang cao tinh minh
bach va cong khai trong cong tac kiém tra, thanh
tra d& dam béo tinh hiéu qua va cong bang trong
danh gia.

3.2. Thue trang to chirc xdy dung vin héa
nha trudng ¢ cic truong tiéu hoc huyén Thanh
Tri, thanh phé Ha Noi

Thanh ldp cac bo phan cua nha truong chiu
trach nhiém chinh trong thuc hién xdy dung van
héa 16 chirc & cdc truong tiéu hoc. V5i DTB 3,61,
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ty 1¢ danh gia muc do cao chiém 62,1% (48,39%
muc 4 va 13,71% muc 5), cho théy viéc thanh
1ap cac bd phén co6 trach nhiém chinh trong viéc
thuc hién xay dung van hoa td chuc & cac truong
tiéu hoc duoc danh gia kha tich cyc. Tuy nhién,
¢6 37,9% danh gia & muc trung binh hodc thap
(23,39% mtc 3 va 14,52% muc 2), diéu nay phan
anh rang mot sb truong van chwa hoan toan to
chirc cac bo phan mot cach hiéu qua, hodc thiéu
su phan cong rd rang trong cong tac xay dung van
héa nha truong.

Huy déng tat ca gido vién, nhdn vién nha
truong tham gia vao xdy dung muc tiéu, ngi dung,
cdc con dwong thiee hién xdy dung van héa té
chirc o cdc truong tiéu hoc. Véi DTB 3,77, ty 1&
danh gia mirc do cao chiém 74,19% (50,00% mtrc
4 va 24,19% mirc 5), cho thiy cong tac huy dong
su tham gia cta gido vién va nhan vién nha trudng
vao viéc xay dung muc ti€u va ndi dung van hoda
t6 chirc rat hiéu qua. Tuy nhién, 25,81% danh gia
& muc trung binh hodc thip (21,77% muc 2 va
4,03% muc 3), cho thdy van can cai thién sy tham
gia cia mot bo phan gido vién va nhan vién dé
tang cuong hiéu qua cua cong tac xay dung van
héa nha truong.

Huy dong toi da né lyc cia cdc gido vién chii
nhiém, gido vién tong phu trach trong xdy dung
co s0 vdt chat, xdy dwng né nép hanh chinh, né
nép day hoc, xdy ding cdch thire giao tiép, vmg xir
phu hop. V61 DTB 3,58, ty I¢ danh gid mtrc dd cao
chiém 66,13% (49,19% mirc 4 va 16,94% mirc 5),
cho thdy viéc huy dong n6 luc cua cac gido vién
chu nhiém va gido Vlen tong phu trach vao cong
tac xdy dung cac yéu t6 co s vat chat, né nép
hanh chinh, né nép day hoc, ciing nhu giao tiép
ung xu dugc danh gid kha tich cyc. Tuy nhién,
33,87% danh gid mic do trung binh hodc thap
(25,00% mirc 2 va 8,87% murc 3), cho thay can c6
thém nd luc dé t6i wu hoa sy tham gia ciia cc giao
vién trong cong tac nay.

Chi dao dé néng cao vai tré ciia cdc té chirc
chinh tri - xa hoi nha truong trong viéc phat huy
né nép hanh chinh, né nép day hoc, cdach thirc
giao tiép, g xir phit hop. Véi DTB 3,66, ty 18
danh gia mirc do cao chiém 59,68% (28,23% mtrc
4 va 31,45% muc 5), cho thiy cong tac chi dao
nang cao vai tro cua cac t6 chirc chinh tri - xa hoi
nha trudng trong viéc phat huy cac yéu td né nép
hanh chinh, day hoc va giao tiép ung xu duoc thyc
hién kha hi€u qua. Tuy nhién, c6 40,32% déanh gia
& muc trung binh hodc thip (15,32% muc 3 va

25,00% mtic 2), phan anh rang mot bo phan dang
ké can cai thién cong tac chi dao va phat huy vai
trd ctia cac to chirc nay trong nha truong.

3.3. Thuce trang chi dao xay dung vian hda
nha trudng ¢ cic truong tiéu hoc huyén Thanh
Tri, thanh pho Ha Noi

Ra quyét dinh trién khal cac hoat dong thuc
hién xdy dung vin héa té chirc & truong tiéu hoc.
V61 BDTB 3,90, ty 1€ danh gia mtc do cao chiém
77,42% (51,61% muc 4 va 25,81% muc 5), cho
thdy quyét dinh trién khai cac hoat dong xay dung
van hoa t chirc duogc danh gia rat tich cuc, cho
thdy su quyét doan va hiéu qua trong cong tac
chi dao. Tuy nhién, 22,58% déanh gid & murc trung
binh hodc thap (13,71% mirc 2 va 8,87% mic 3),
cho thdy vin con mot s6 y kién chua hoan toan
dong tinh vé6i cach thic trién khai quyét dinh nay,
c6 thé 1a do thiéu su rd rang hodc trién khai chua
day du.

Huéng dan gido vién, can bg, hoc sinh nha
truong, cdac luc lwong lién quan lya chon noi dung,
con dwong thuwce hién xdy dung van héa t6 chirc &
cac truong tiéu hoc. Voi PTB 3,91, ty 1¢ danh
gia mirc dg cao chiém 75,81% (48,39% murc 4 va
27,42% mirc 5), phan anh rang cong tic hudng
dan lua chon noi dung va phuong thirc thuc hién
xdy dung van hoa t6 chirc trong nha truong dugc
danh gia rat hidu qud. Tuy nhién, c6 24,19% danh
gid & muc trung binh hodc thap (12,10% muc 2
va 12,10% muc 3), cho théy van con mot bo phan
chwa hai 1ong véi hudng din, c6 thé lién quan dén
sy thiéu rd rang hodc thiéu sy dong bo trong cac
buéc trién khai.

Chi dao doi mé&i vé muc tiéu, ndi dung, cac
con dwong thue hién xdy dung van héa té chirc
o cdc truong tiéu hoc. Voi PTB 3,81, ty 1¢ danh
gia muc do cao chiém 73,38% (58,06% muc 4
va 15,32% muc 5), cho théy cong tac chi dao ddi
moi vé muc tiéu va ndi dung xay dung vin hoa to
chirc & cac truong tiéu hoc dugc dénh gia cao. Tuy
nhién, 26,62% danh gia & muc trung binh hodc
thép (7,26% muc 2 va 19,35% muc 3), phan anh
mot s nguoi tham gia khao sat c¢6 thé chwa hoan
toan dong tinh hodc thay thiéu sot trong qué trinh
d6i moi.

Huéng dan gido vién, can bg, nhan vién, hoc
sinh nha truong, cac luc luwong lién quan lya chon
tai liéu vé thuc hién xdy dung co so vdt chat, xay
dung né nép hanh chinh, né nép day hoc, xdy ding
cdch thire giao tiép, vmg xir phix hop; xay dung van
hoéa quan ly phu hgp. V61 DTB 3,52, ty 1¢ danh
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gid muc do cao chiém 61,29% (41,94% muc 4
va 19,35% mirc 5), cho thay cong tac hudng dan
lga chon ta1 heu vé cac yéu td xay dung co so
vét chét, né nep hanh chinh, day hoc va giao tlep
ung xur kha hiéu quda. Tuy nhién, 38,71% dénh
gi4 & mirc trung binh hodc thap (29,03% mic 2
va 9,68% mirc 3), cho thiy can cai thién thém
vé chit luong hodc tinh dy di trong céc tai liéu
huéng dan, hodc co thé do thiéu sy hd tro tir cac
bén lién quan.

Chi dao cdc bg phdn bé tri thoi gian hop Iy
cho viéc thuc hién xdy dung van hoa 16 chirc &
cdc truong tiéu hoc. Voi DTB 3,22, ty 1& danh
gia mirc dg cao chiém 25,80% (15,32% murc 4 va
10,48% murc 5), phan anh rang cong tac chi dao
vé viéc b tri thoi gian hop 1y cho cac hoat dong
xay dung vian hoa t6 chirc chua dugc danh gia cao
nhu cac yéu té khac. Tuy nhién, 74,20% danh gia
& muc trung binh hodc thip (62,90% muc 3 va
8,06% murc 2), cho thay viéc phan b thoi gian
chua thyc sy hiéu qué hodc con nhiéu han ché, c6
thé do thiéu su thong nhit trong ké hoach chung.

Chi dao chudn bi va sir dung cdc thiét bi,
phuwong tién vat chdt phuc vu thire hién xdy dung
van héa t6 chire ¢ cdc truong tiéu hoc. Voi DTB
3,26, ty 1¢ danh gid muc do cao chiém 36,29%
(25,00% mirc 4 va 11,29% mirc 5), cho thdy cong
tac chuén bj va sir dung céc thiét bi, phuong tién
vat chat phuc vu cho xay dung van hoa t6 chirc &
cac truong tiéu hoc duoc danh gia kha tich cuec,
nhung van con 63,71% danh gia & mirc trung binh
hodc thap (42,74% muc 3 va 20,16% mic 2).
Diéu nay phan anh rang viéc chuan bi va sir dung
phuong tién vat chit van chua duoc thuc hién
déng bd va hiéu qua tai mot $6 truong.

3.4. Thyc trang kiém tra, danh gia cdc
hoat dong xay dung van héa nha trudng & ciac
trwong tiéu hoc huyén Thanh Tri, thanh phd
Ha Noi

T6 chirc kiém tra tién do thuc hién ké hoach
thuc hién xay dung van hoa 16 chirc & cdc truong
tiéu hoc. Voi PTB 3,39, ty 1& danh gia muc do
cao chiém 45,16% (33,87% muc 4 va 11,29%
mirc 5), cho thdy cong tac kiém tra tién do thyc
hién ké hoach dugc danh gia kha tich cyc. Tuy
nhién, 54,84% danh gia & muc trung binh hodc
thip (37,10% mtc 3 va 17,74% mutc 2), phan 4nh
ré‘mg cong tac kiém tra van chua duoc thuc hién
déu d3n va déy du, hodc ¢6 sy thiéu sot trong viéc
giam sat tién do thuc hién, can cai thién thém vé
tinh kip thoi va hidu qua trong cong tac kiém tra.
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Padnh gida viéc phoi hop cdc hee lwong trong
thuwe hién xdy dung vin héa t6 chirc & cdc truong
tiéu hoc. V6i DTB 2,99, ty I¢ danh gia mtrc d6 cao
chiém 30,64% (20,16% mirc 4 va 10,48% muc 5),
cho thiy viéc phdi hop giita cac lyc luong trong
viéc xdy dung van hoa to chic dugc danh gia ¢
mirc kha thip. Hon 69,36% danh gia & mtc trung
binh hodc thap (41,94% mirc 2 va 27,42% miic 3),
phan anh rang viéc phdi hop giira cac luc lugng,
c6 thé 1a gilra gido vién, can bd nha trudong, phu
huynh, chua thuc sy hiéu qua. Didu nay cho thiy
can cai thién sy lién két va phdi hop dong bo giira
cac bén lién quan dé dat duge hiéu qua cao hon.

Pdnh gid két qua vé thire hién xdy dung van
héa 16 chirc & cdc truong tiéu hoc. VGi DTB 3,27,
ty 1& danh gia muc d6 cao chiém 32,25% (21,77%
mirc 4 va 10,48% mirc 5), phan anh rang cong tic
danh gia két qua thuc hién xay dyng van héa to
chirc dugc danh gia kha t6t. Tuy nhién, 67,75%
danh gia & mirc trung binh hodc thp (51,61%
mirc 3 va 16,13% mirc 2), cho thdy vin con
nhiéu y kién cho rang cong tic danh gia két qua
chua thyce sy 10 rang, cu thé va minh bach, c6 thé
can cai thién vé tiéu chi danh gia va quy trinh
thuc hién.

Padnh gia viée sir dung cdc nguon lwec nham
thuwe hién xdy dung vin héa t6 chirc & cdc truong
tiéu hoc. V&i DTB 3,35, ty 1¢ danh gia muc d6 cao
chiém 46,77% (35,48% mirc 4 va 11,29% mirc 5)
cho thiy cong tac danh gla viéc str dung cac ngudn
luc dugc danh gid kha tbt. Tuy nhién, 53,23%
danh gid & mirc trung binh hodc thap (30,65%
mirc 3 va 22,58% miic 2), cho thdy viéc sir dung
cac nguén luc (nhu tai chinh, co s vat chét, nhan
luc) chua dat hi¢u qua t6i wu. Cac nguén luc co
thé chua dugc phan bd hop 1y hodc chua dugc
khai thac ddy du tiém nang cua ching, diéu nay
can duoc diéu chinh dé dat duoc hiéu qua cao hon
trong cong tac xay dung van hoa t6 chirc.

T6 chire so két, tong két dé danh gid két qua to
chirc thuc hién, tim ra diém manh, diém con ton
tai, yéu kém...dé bo sung ké hoach, gidi phdp va
cac dieu kién dam bao dé t6 chirc thuc hién xay
dung van héa t6 chire & ciia nha truong. Véi DTB
3,67, ty 1& danh gia muc do cao chiém 68,54%
(44,35% murc 4 va 24,19% muc 5), cho théy cong
tac so két, tong két dugc danh gia tich cuc. Tuy
nhién, 31,46% danh gia & muc trung binh hodc
thép (25,81% mirc 2 va 5,65% mirc 3), phan anh
rang cong tac danh gla két qua t6 chuc thyc hién
van con ton tai mQt sO han ché trong vi¢c rut ra
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bai hoc kinh nghi¢m va diéu chinh kip thoi céc
giai phéap, co thé do thiéu sy tham gia hodc y thirc
trach nhi¢m cuta cac bén lién quan.

Két qua khao sat cho thdy cong tac kiém tra,
danh gid xay dung van hoa nha truong tai cac
truong tiéu hoc huyén Thanh Tri di duogc thyc
hién kha hiéu qua & mot sé mat, dic biét 1a cong
tac so két, tong két va to chirc kiém tra tién do
thuc hién. Tuy nhién, vin con mét s6 van dé can
cai thién, dic biét 1a viéc phdi hop giita cac luc
lugng, danh gia két qua thyce hién, va s dung cac
ngudn lyc. Can phai chii trong hon dén viéc lam
15 céc tiéu chi danh gia va cai thién sy phdi hop
ddng bo giira cac bo phan trong nha truong va cac
bén lién quan ngoai truong.

IV. KET LUAN

Cac truong tiéu hoc huyén Thanh Tri da nhan
thirc dung dan vé tim quan trong cia viéc xay
duyng vin héa nha trudng ddi voi sy phat trién
toan dién cua hoc sinh va sy thanh cong trong
cong tac gido duc. Cac nha truong chi trong
dén viéc tao dung moi truong hoc tap an toan,
than thién va hop tac gitta hoc sinh, gido vién
va phu huynh. Méc du c6 su quan tam, nhung

van con mot sb thiéu sot trong viée xdy dung cac
quy dinh, chinh sach vin héa rd rang va dong
bd dé ap dung rong rii trong toan bo hé théng
truong hoc. Cong tac chi dao va quan 1y van hoa
nha trudng tai cac truong tiéu hoc huyén Thanh
Tri nhin chung 1a hiéu qua, véi su tham gia tich
cuc cua gido vién va can by nha truong trong
viéc thuc hién cac ké hoach xady dung van hoa
td chiec. Tuy nhién, cong tac chi dao & mot sb
truong van thiéu sy phdi hop ddng bo giira cac
b phan, dan dén viéc trién khai cac hoat dong
chua ddng déu va hiéu qua. Mot diém manh la
su hd tro tir phia chinh quyén va nganh giao duc,
glup cac truong co diéu kién phat trién co so vat
chat, to chirc cac hoat dong dao tao, tip huan cho
gido vién

Nhin chung, cong tdc xay dung vin hoa nha
truong & cac trudng tiéu hoc huyén Thanh Tri da
c¢6 nhitng budc tién tich cyc, nhung van con ton
tai nhiing diém yéu can khic phuc. Pé dat duoc
hiéu qua cao hon, can phai ting cuong sy tham
gia ctia cong ddng va gia dinh, dong thoi cai thién
co s& vat chat va nang cao nang luc quan 1y, chi
dao xay dung van hoa nha truong.
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