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Tém tit: Trong boi canh chuyén déi sé hién nay, viéc quan 1y thiét bi day hoc (TBDH) tai cdc trieong hoc déng vai tro
Vé ciing quan trong trong viéc ndng cao chdt lwong gidng day va hoc tdp. Thiét bi day hoc khéng chi la cong cu hé tro qud
trinh day va hoc ma con gép phan tao nén méi trieong gido duc hién dai, nang déng va hiéu qud. Tuy nhién, cong tac quan
Iy, sit dung va bao qudn TBDH tai nhiéu truong hoc con gap nhiéu kho khan, bat cdp. Nghién ciru ndy tdp trung vao viéc
danh gia thuc trang quan ly TBDH tai truong Trung hoc co s¢ Thi tran Phiic Tho, huyén Phiic Tho, thanh phé Ha Néi trong
béi canh chuyen d6i $6. Muc tiéu ciia nghién civu la danh gid thuc trang quan Ly, si: dung, bao quan thiét bi day hoc, dong
thoi dé xudt cdc bién phdp ndng cao hiéu qua quan Iy T. BDH trong béi canh chuyén déi s6. DiF liéu cho nghién citu dwoc
thu thap thong qua cdc phwong phdp khdo sat va phéng vin can bé qudn ly, giao vién, va hoc smh tai truong Trung hoc
co s6 Thi trdn Phiic Tho. Qua do, nghién citu hy vong sé cung cdp nhitng co s6 khoa hoc va thye tién dé cdi thién cong tac
quan ly TBDH, g6p phdn néng cao chit heong gido duc tai trieong.

Tir khéa: quan Iy thiét bi day hoc, trung hoc co s6, chuyén déi sé, gido duc
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Abstract: In the current context of digital transformation, the management of teaching equipment (TBDH) in schools
plays a crucial role in enhancing the quality of teaching and learning. Teaching equipment not only supports the teaching
and learning process but also contributes to creating a modern, dynamic, and efficient educational environment. However,
the management, use, and maintenance of TBDH in many schools face numerous challenges and shortcomings. This study
focuses on assessing the current state of TBDH management at Phuc Tho Town Secondary School, Phuc Tho District,
Hanoi City, within the context of digital transformation. The objective of the study is to evaluate the current state of
management, usage, and maintenance of teaching equipment, and to propose measures to improve the effectiveness
of TBDH management in the context of digital transformation. Data for the study were collected through surveys and
interviews with school administrators, teachers, and students at Phuc Tho Town Secondary School. Through this, the study
hopes to provide scientific and practical bases for improving the management of TBDH, contributing to enhancing the
quality of education at the school.
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I. GIOI THIEU

Trong bdi canh chuyén d6i sb hién nay, quan
Iy thiét bi day hoc (TBDH) tai cac trudng hoc trd
nén quan trong hon bao gio hét. Thiét bi day hoc
khong chi 1a cong cu hd tro giang day ma con gop
phan quan trong trong viéc nang cao chit luong
gido duc va dao tao, tao diéu kién thuan lgi cho
viéc tiép can cac phuong phap glang day tién tién,
d6i moi va sang tao. Nghi quyét s6 29-NQ/TW da
chi ra muyc tiéu cai cach toan dién va co ban trong
gido duc va dao tao, phi hop v6i yéu ciu cong
nghiép hoa, hién dai hoa va hdi nhap quéc té.
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Trong d6, mot trong nhing yéu cau quan trong 1a
phai ddi méi va nang cao chét luong giao duc, dao
tao, ma mot phan quan trong 13 cong tac quan Iy
TBDH. Quan ly tot TBDH khong chi gitip nang
cao hiéu qua giang day ma con téi uu hoa viée sir
dung ngudn luc, tiét kiém chi phi va ting cuong
su sang tao trong qua trinh day va hoc. Truong
Trung hoc co sé Thi tran Phuc Tho, huyén Phuc
Tho, thanh phé Ha Noi 1a mot trong nhiing trudng
dang tich cuc trién khai cac bién phap quan Iy
TBDH trong bdi canh chuyén ddi s6. Tuy nhién,
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cong tac quan ly, st dung va bao quan TBDH tai
trudng van con gip nhiéu kho khin va thach thic,
doi hoi phai c6 nhiing giai phap hiéu qua hon. Bai
viét nay tap trung vao viéc danh gia thuc trang
quan Iy TBDH tai truong Trung hoc co s& Thi tran
Phuc Tho, tir d6 dua ra nhitng dé xudt cai thién
cong tac quan ly TBDH trong bdi canh chuyén
d6i s6. Nghién ciru nham muc tiéu nang cao chat
luorng giang day va hoc tap, dap ung yeu ciu cua
nén gido duc hién dai va hoi nhap quéc té. Dix heu
duogc thu thap thong qua khao sat va phong van
can bd quan ly, gido vién, va hoc sinh tai truong.
Qua d6, nghién ctru hy vong s& cung cip nhiing
co so khoa hoc va thuc tién dé cai thién cong tac
quan ly TBDH, gop phan nang cao chat luong
gido duc tai truong.

II. PHUONG PHAP NGHIEN CUU

Nghién ctru nay st dung két hop cac phuong
phap dinh lugng va dinh tinh nham dam béo tinh
toan dién va chinh xac trong vi¢c thu thap va phan
tich dit liéu. Cu thé, cac phuwong phap nghién ctru
duoc ap dung bao gom:

2.1. T6 chirc khao sat

Pé cai thién hiéu qua quan Iy TBDH ¢ trudng
THCS thi trdn Phuc Tho, huyén Phuc Tho, thanh
phd Ha Noi trong bdi canh chuyén dbi sd, ludn
van khao sat va danh gia thuc trang TBDH &
truong; Thuc trang quan ly TBDH & trudng trong
bbi canh chuyén d6i sb; Thuc trang cac yéu t anh
huong dén quan Iy TBDH trong bdi canh chuyén
d6i s6 ¢ truong va dua ra cac giai phap quan ly
phu hop.

2.2. Pia ban va khach thé khao sat

Danh gia vé thuc trang s6 lugng va chit lugng
TBDH trudng THCS Truong THCS Thi Tréan, 33
ngudi gom 02 CBQL (Hiéu truong va Pho Hiéu
trudng), 31 gido vién, nhan vién nha trudng trong
2 ndm hoc 2021 - 2022 va 2022 - 2023.

2.3. Noi dung khao sat

- Thuc trang TBDH tai truong THCS thi trin
Phuc Tho, huyén Phiic Tho, thanh phd Ha Noi vé
sO lugng va chat lugng.

- Thyc trang quan ly TBDH trong bdi canh
chuyén ddi sb & truong THCS thi tran Phtic Tho,
huyén Phuc Tho, thanh phé Ha Noi: Thuc trang
nhan thtic cta cac luc luong vé quan Iy TBDH
trong bbi canh chuyén ddi s6; Thuc trang quan
Iy viéc trang bi, mua sim va bd sung TBDH
trong bdi canh chuyén d6i sd; Thuc trang quan
ly viéc str dung TBDH trong bdi canh chuyén doi
s6; Thuc trang quan 1y viéc bao quan, stra chira

TBDH trong bdi canh chuyén doi sb.

- Thyc trang cac yéu t6 anh huong dén quan Iy
TBDH ¢ truong THCS thi trAn Phuic Tho, huyén
Phtuc Tho, thanh phé Ha Noi trong bdi canh
chuyén ddi sb.

2.4. Phuong phap khao sat

- Pé danh gia thyc trang quan ly TBDH, tac
gia da dung phuong phap trung cau y kién bang
phiéu hoi ngoai phuong phap thu thap va xir 1y sd
liéu trong cac vin ban. Tac gia da soan thao phiéu
khao sat dé dung phuong phap nay. Cong cu xir
Iy s6 liéu 1a tinh gia tri trung binh cong cla cac
két qua.

Thu thap va xu Iy s liéu: tac gia da tong hop
va sap xép cac sb liéu trong cac phleu theo tirng
loai vao mot phiéu tong hop cho mdi bang cau
hdi. Sau d6 tac gia da tinh gia tri trung binh cong
cua sb lugng thu duoc.

2.5. Cach thirc khao sat

- Khao sat qua phiéu: Thong qua_ phiéu tra 15
cua cac d6i tugng khao sat, nguoi diéu tra s& tong
hop s6 liéu tir cac phiéu.

- Nghién ctru tai liéu viét: Qua cac sb sach, bao
c4o, s6 liéu, théng ké....

- Quan sat: Theo ddi bang mat tryc tiép tai
truong, cac phong by mon, phong chic nang,
phong hoc.

- Phong van: Tiép xuc truc tiép véi ting nguoi,
nhom ngudi dé dua ra cau hoi rdi chit loc thong
tin qua cau tra 10i ciia nguoi dugce phong van.

III. KET QUA NGHIEN CUU

3.1. Thuec trang thiét bi day hoc hién c6

Theo khao sat, thiét bi day hoc (TBDH) tai
truong Trung hoc co s& Thi trdn Phac Tho da
phan da cii, thiéu tinh hién dai va dong bo, giy
kho khin cho viéc giang day va hoc tap trong bdi
canh chuyén doi sé.

Vé s6 luong, trudng THCS Thi trdn Phic Tho
hién c6 tong cong 16 phong hoc kién cb va 7
phong bd mén, bao gdbm cac phong Am nhac, My
thuét, Khoa hoc Ty nhién, Khoa hoc X2 hoi, Cong
nghé, Tiéng Anh va Tin hoc. Ngoai ra, trudng con
c¢6 1 phong da chirc ning, 1 phong hoi dong su
pham, 1 phong y té, 1 phong thu vién, 1 phong
thiét bi, 1 nha giao duc thé chat, va céc phong lam
viéc cua Hiéu truong, Pho Hiu trudng, tai vu va
cac doan thé. Tuy nhién, dién tich nhiéu phong
hoc chua dép g day di theo tiéu chuan do dugc
xdy dung tir thiét ké trudc ndm 2015. Theo Thong
tu 13/2020 cua Bo GD&DPT, mdi truong THCS
can c6 it nhat 8 phong hoc bd moén, nhung hién tai
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trudng THCS Thi tran Phuc Tho chi ¢6 7 phong.

V& chit lugng, thiét bi day hoc tai truong dugc
danh gia qua khao sat nhu sau: t6t (39.3%), trung
binh (45.5%), va kém (15.2%). Nhu vay, da s6 cac
thiét bi day hoc tai truong duoc danh gia ¢ mirc
trung binh va tot, tuy nhién van con mot ty 1¢ nho
thiét bi day hoc duoc danh gia 1a kém.

3.2. Thuc trang vé trang bi, bé sung Thiét
bi Day hoc

Viéc trang bi va bd sung thiét bi day hoc tai
trudong THCS Thi tran Phic Tho chi yéu dugc
thuc hién thong qua su quan tdm va hd tro tu
UBND huyén Phtic Tho va UBND thanh phd Ha
Noi. Nam 2020, truong da dugc xay mdi va trang
bi thém nhiéu thiét bi day hoc hién dai. Cu thé, cac
thiét bi duoc bo sung bao gdom:

May tinh phuc vu quén ly: Dugc trang bi dé
hd trg cong tac quan ly va hanh chinh ciia nha
truong, gitup néng cao hiéu qua quan ly va diéu
hanh; May chiéu: Puoc sir dung trong cac phong
hoc dé hd tro gido vién trong viéc trinh chiéu bai
giang, hinh anh, video minh hoa, gitip bai hoc trd
nén sinh dong va truc quan honp; Bang twong tac
thong minh: Puoc lip dit trong mot sb phong
hoc, gitip giao vién va hoc sinh c6 thé twong tac
truc tiép trén bang, ning cao hidu qua giang day
va hoc tap; Tivi: Pugc trang bi trong cac phong
hoc va phong chiic nang, phuc vu cho viéc trinh
chiéu noi dung hoc tap, tai liéu va cac chuong
trinh gido duc.

Mic du da dugc trang bi thém nhiéu thiét bi
day hoc hién dai, sb luong thiét bi van con han ché
va chua dap ing day du nhu cau st dung ciia giao
vién va hoc sinh. Nhiéu gido vién phan anh ring
s6 lwong may chiéu va bang twong tac thong minh
con thiéu, khong du dé phuc vu cho tat ca cac 16p
hoc. Piéu nay dan dén tinh trang cac 16p phai chia
sé¢ thiét bi, gay kho khin trong viéc sip xép thoi
gian giang day va hoc tip. Bén canh d6, mot sb
thiét bi day hoc con gap phai tinh trang hong hoc
va xudng cap do sir dung 1au ngay ma khong duoc
bao tri, bdo dudng dinh ky.

Nhin chung, viéc trang bi va bo sung thiét bi
day hoc tai truong THCS Thi tran Phic Tho d3 co
nhiing budc tién dang ké, gop phan nang cao chat
luong day va hoc. Tuy nhién, dé dap tmg day du
nhu cdu sir dung va nang cao hiéu qua gido duc,
nha truong can tiép tuc du tu, bd sung thém thiét
bi va tdng cuong cong tac bao tri, bao dudng cac
thiét bi hién co.

3.3. Thuc trang vé Sir dung Thiét bi Day hoc
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Khao sat cho théy, viéc st dung thiét bi day hoc
tai truong THCS Thi tran Phtc Tho van con nhiéu
han ché do nhiéu nguyén nhan khac nhau. Mot sb
gi4o vién chua dugc dao tao day du vé k¥ ning
sir dung thiét bi hién dai, dan dén viéc sir dung
chua hiéu qua. Cu thé, trong s6 25 gido vién duoc
khao sat, co toi 10 gido vién (40%) cho biét ho
chua tu tin khi sir dung may chiéu va bang twong
tac thong minh trong giang day. Mot sé giao vién
khac cho rang ho gip kho khan trong viée két nbi
va van hanh céc thiét bi nay, khién cho qua trinh
giang day bi gian doan va khong dat hiéu qua nhu
mong doi.

Bén canh d6, su thay di nhanh chong ciia cong
nghé ciing dat ra thach thuc 16n trong viéc cap nhat
va st dung thiét bi day hoc méi. Trong khi mot sb
gi4o vién dd nam bt duoc cach sir dung cac thiét
bi hién dai, thi nhitng gido vién khac lai cam thay
lac hau va kho theo kip su phat trién cua cong
nghé. Piéu nay din dén tinh trang mot s6 thiét
bi hién dai nhu bang tuong tac thong minh, may
tinh, va cac phan mém hd tro giang day khong
dugc str dung thuong xuyén hoac khong phat huy
hét tiém nang. Ngoai ra, viéc thiéu tai liéu hudng
dan va khoa hoc dao tao chuyén sau vé sir dung
thiét bi day hoc ciing 1a mot nguyén nhan dan dén
tinh trang st dung chua hiéu qua. Nhiéu gido vién
phan anh rang ho khong dugc cung cap du tai lidu
hudng dan sir dung thiét bi, ciing nhu khong c6 co
hoi tham gia cac khoa hoc dio tao vé cong nghé
va thiét bi day hoc. Diéu nay khién cho ho phai tu
may mo, tim hiéu va hoc hoi tir dong nghlep, dan
dén viéc str dung thiét bi khong dong déu va thiéu
hiéu qua.

3.4. Thyuc trang vé Bao quan va Stra chira
Thiét bi Day hoc

Viéc bao quan va sua chita thiét bi day hoc tai
trudong THCS Thi trin Phic Tho gip nhiéu kho
khan do thiéu ngudn luc va ki thuat. Nhiéu thiét
bi sau mot thoi gian st dung bi hu héng nhung
khong dugrc stra chita kip thoi, dan dén tinh trang
thiét bi xubéng cap va khong thé sir dung duoc.
Theo két qua khao sat, trong s6 30 thiét bi duge
kiém tra, co t6i 12 thiét bi (40%) bi hu hong va
khong duogc stra chira kip thoi.

Trudng ciing chua co quy trinh bao quan thiét
bi day hoc mét cach khoa hoc va hi€u qua. Cac
thiét bi sau khi sir dung thuong duoc luu trir trong
phong thiét bi ma khong ¢ bién phap bao quan
dic biét, dan dén tinh trang nhiéu thiét bi bi bui
ban, 4m mdc va hu hong. Bén canh do, viéc thiéu
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nhan lyc chuyén trach vé bao quan va sira chira
thiét bi cling 13 mot nguyén nhan din dén tinh
trang ndy. Nhiéu gio vién phan anh rang ho phai
tu minh kiém tra va stra chita cac thiét bi don gian,
trong khi nhitng thiét bi phtrc tap hon thi phai chd
doi 1au dé duoc stra chita hodc thay thé.

Pé khic phuc tinh trang ndy, nha truong can
xay dung va thuc hién quy trinh bao quan va stra
chita thiét bi day hoc mot cach khoa hoc va hiéu
qua. Can co ké hoach kiém tra, bao dudng dinh
ky cac thiét bi day hoc, déng thoi dao tao nhan
luc chuyén trach vé bao quan va sira chita thiét bi.
Bén canh d0, nha truong cling can tﬁng cuong su
hd trg tir UBND huyen va thanh pho cling nhu
tim kiém cac nguon ta1 trg tir cac t6 chirc va ca
nhan dé bo sung ngudn luc va k¥ thuat cho cong
tac bao quan va stra chita thiét bi day hoc.

Thyc trang thiét bi day hoc tai truong THCS
Thi trdn Phuc Tho cho thiy can c6 su dau tu hon
nira vé ca s6 luong va chat lugng thiét bi. Dong
thoi, viéc dao tao k¥ ndng st dung thiét bi cho
gido vién va xay dung quy trinh bao quan, sua
chira hiéu qua 13 nhitng van dé can duoc quan tim
dé nang cao chit lugng gido duc trong bdi canh
chuyén dbi sé hién nay.

3.5. Yéu t6 anh hwong dén quan ly thiét bi
day hoc

Céc yéu to chii quan va khach quan déu anh
hudng dén cong tac quan 1y thiét bi day hoc. Cu
thé, nhan thirc cua can bo quan ly, gido vién va hoc
sinh v& vai trd cua thiét bi day hoc trong bdi canh
chuyén d6i s6 chua cao. Nhiéu giao vién chua
duogc dao tao day du vé k¥ nang sir dung thiét bi
hién dai, din dén viéc sir dung chua hiéu qua. Su
thay d6i nhanh chéng cta cong nghé ciing dit ra
thach thtrc 16n trong viéc cap nhét va st dung thiét
bi day hoc mai. Hé théng co s& vat chét va co ché
chinh sach hd trg con nhiéu bét cap, thiéu ngudn
luc va ky thuat dé bao quan va sira chira thiét bi.
Nha truong can xay dung va thyc hién quy trinh
bdo quan va sta chira thiét bi day hoc mét cach
khoa hoc va hiéu qua, dong thoi ting cuong sy hd
tro tir UBND huyén va thanh phd, ciing nhu tim
kiém cac ngudn tai trg dé bd sung ngudn lyc va ky
thuét cho cong tac nay.

3.6. Panh gia chung vé thwe trang quin
1y co sé vat chit va thiét bi day hoc & truwong
trung hoc co s¢ huyén Phic Tho trong bdi canh
chuyén ddi so

Két qua dat dwge: Can bo quan 1y (CBQL),
gido vién (GV) va hoc sinh (HS) da c6 nhan thuc

vé tim quan trong cta viéc quan ly thiét bi day
hoc (TBDH). Nha truong di nang cao chét luong
giang day va ap dung cac phuong phap day hoc
hiéu qua. Nhiéu trudng hoc da dau tu xay dung
va trang bi nhiéu TBDH méi, trong s0 do co
nhitng TBDH tién tién, dong thoi bao quan va sira
chira thuong xuyén cac TBDH cii. Co s& vat chat
(CSVC) cua nha truong dugc xay mdi, céi tao
khang trang, sach dep va timg budc hién dai, dap
g yéu cau ngay cang cao cua gido duc va dap
g t6t yéu cau ctia chuyén d6i s6. GV da chuan bi
tdt cho viée dung TBDH, dam bao chat luong cac
bai giang c6 sit dung TBDH. Hon nita, GV ciing
hiéu rd nhitng yéu cau khi ding TBDH dé tan
dung dugc nhiing lgi ich cuia TBDH va thuc hién
dung nhitng yéu cau d6 khi ding TBDH. Cong
nghé thong tin (CNTT) ngay cang phat trién, gop
phan hd tro dic lyc cho day hoc théng qua cac
phan mém, tro choi truc tuyén va thi nghiém éo.

Mot sb ton tai: Do thiéu thiét bi va mé hinh,
GV chi co thé giai thich bang 16i cho HS vé& mot
sd bai thi nghiém. May moc khong duge bao quan
dung cach theo huéng dan cta nha san xuat. Nha
truong khong co cac quy dinh nghiém ngit vé
viéc bao quan va cat gitt TBDH, nhiéu TBDH, dic
biét 1a cac may moc phuc tap, bi hong va khong
duoc stra chita dung han, gy ra tinh trang thiéu
hut TBDH.

Quan ly TBDH dugc ké hoach hoéa mét 1an vao
dau nim hoc, so két va kiém ké cudi kyIva cudi
nam hoc. Tuy nhién, cong tac td chire, chi dao,
kiém tra, danh gia con nhiéu thiéu sét; kiém tra,
danh gia khong hi€u qua, khong phat hién dugc
nhing diém yéu dé c6 bién phap khic phuc trong
quan ly TBDH. Vi¢c st dung TBDH chua hi¢u
qua; mot sb phong thi nghiém, thuc hanh chua
hoat dong hét kha ning. GV 1a can bd quan ly
TBDH nhung chua c¢6 chuyén mén vé quan 1y,
do d6 cac chtrc nang quan 1y chwa thyc hién tot.
Viéc thanh tra, kiém tra quan Iy TBDH chua toan
ven, chi phat hién nhitng diém yéu nhung chua c6
cach giai quyét. GV chua sir dung TBDH thudng
xuyén trong céc tiét hoc binh thuong, van ap dung
phuong phép day hoc va giang giai truyén thong.
Ché d6 khen thudng va thi dua dé khich 18 GV sir
dung va cai tién TBDH chua hiéu qua, GV chua
coi trong cong tac nay cua nha trudong nén chua co
dong luc nd lyc.

Nguyén nhéin ciia ton tai: GV nhiéu nguoi
hiéu dugc tim quan trong cua viéc quan 1y TBDH,
nhung chua thau do, van con sg dung TBDH, dac
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biét 1a TBDH mdi va hién dai. Thoi gian chuan bi
cling khong di nén TBDH it dugc dung trong cac
tiét hoc binh thuong. Viéc quan ly TBDH chua
nghiém tuc, viéc ghi sb, theo doi, kiém tra ké
hoach st dung TBDH cia GV chi 1am qua loa;
trong khi dung TBDH, GV va HS khong tuan thu
quy trinh, k¥ ning dung TBDH yéu nén TBDH
hay bi hong. Chua c6 nhiéu dao tao vé quan ly
TBDH cho CBQL, nhan vién thiét bi (NVTB) va
vé k¥ ning ding TBDH cho GV.

Trudng chua cé ké hoach du phong kinh phi dé
stra chita, mua méi, bd sung TBDH bi hong nang;
viée chi dao tu lam TBDH con thiéu, tan suit thuc
hién & murc trung binh. Viéc chi dao dau tu TBDH
¢6 quan tdm nhung chua dong b, hiéu qua. Viéc
thanh tra, kiém tra chi yéu vao cac ndi dung hanh
chinh, quy ché, hd so, sb sach cua trudong, chua
chu trong kiém tra, thanh tra viéc st dung TBDH;
quan ly TBDH chua toan ven, chua sdu sic, chua
tim ra dugc nhimng diém can khac phuyc trong viéc
su dung va quan ly TBDH.

3.7. D¢ xuit mdt s6 bién phap Quin Iy Thiét
bi Day hgc tai Truong Trung hoc Co sé Thi
tran Phiic Tho trong Boi cinh Chuyén doi So

Bién phap 1: T chirc ning cao nhén thirc vé
¥ nghia va tim quan trong ciia thiét bi day hoc
(TBDH) va quén ly TBDH cho can b§ quén ly,
gi4o vién, va hoc sinh cip THCS

Pé nang cao nhan thirc vé tim quan trong ctia
TBDH va quan Iy TBDH trong bi canh chuyén
ddi s6, can td chure cac hoat dong giao duc va tap
huin cho can bo quan ly, gido vién va hoc sinh.
Céc budi tap huan nén thiét ké dé lam rd vai tro
cua TBDH trong viéc cai thién chét lugng day va
hoc, dac biét trong b6i canh chuyén ddi sé hién
nay. Cu thé, c6 thé to chire cac hoi thao chuyén dé
vé mg dung cong nghé sb trong giang day, moi
cac chuyén gia va giang vién c6 kinh nghiém chia
sé kién thuc va ky nang st dung thiét bi hién dai.
Bén canh do, can phat dong cac chién dich truyén
thong trong truong hoc dé giao vién va hoc sinh
hiéu rd hon vé loi ich cta viéc sir dung TBDH
hiéu quéa trong méi truong hoc tap sd hoa. Ting
cuong chia sé kinh nghi¢m va bai hoc thanh cong
tur cac truomg hoc khac sé€ giup cai thién nhéan thac
va thac déy viéc ap dung thiét bi day hoc mét cach
tich cuc trong thoi ky chuyén déi sb.

Bién phap 2: P6i méi quy trinh xay dung ké
hoach mua sim va trang bi TBDH

Do6i méi cong tac xdy dung ké hoach mua sim
va trang bi TBDH 14 cén thiét dé dap ung nhu cau
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thyuc té cua gido vién va hoc sinh, ddng thoi phu
hop véi xu hudng phat trién cua gido duc hién dai
va chuyén ddi s6. K& hoach mua sdm can duoc
xdy dung dua trén khao sat va danh gia nhu cau
thuc té, bao gém viéc xac dinh cac thiét bi wu tién
can thiét cho cac mon hoc va hoat dong giao duc.
Can thiét 1ap mot quy trinh khoa hoc va hé thong
sb hoa dé 1ap danh sach cac thiét bi can mua, du
trd ngan sach, va lya chon cac nha cung cip uy
tin. D& ké hoach mua sdm linh hoat va hiéu qua
hon, can cap nhat thuong xuyén thong tin vé cong
nghe modi va cac san pham thlet bi day hoc tién
tién thong qua céc nén tang s6. Viéc nay khong
chi gitip dam bao thiét bi duoc trang bi day du ma
con gitp nha truong diéu chinh kip thoi theo su
thay d6i ctia nhu cau gido duc va cong nghé trong
thoi ky chuyén doi so.

Bién phap 3: Té chirc ning cao hi¢u qua sir
dung TBDH

bé nang cao h1eu qua st dung TBDH trong bdi
canh chuyen d6i sb, can t6 chirc cac khoa dao tao
va huéng dan cho gido vién va hoc sinh vé cach sir
dung thiét bi mot cach hiéu qua. Cac khoa dao tao
nén bao gdm viéc cung cip k¥ nang sir dung thiét
bi s6 nhu may chiéu, bang tuwong tic thong minh,
va cac ph?m mém hd trg giéng day sb. Dic biét,
cac budi dao tao nén dugc t6 chirc thuong xuyén
dé cap nhat ky nang va kién thirc moi vé cong
nghé sb. Can thiét 1ap céc tai liéu hudng dan sir
dung thiét bi chi tiét va d& hiéu dudi dang s, dong
thoi khuyén khich gido vién chia sé kinh nghiém
va giai phap trong viéc st dung thiét bi day hoc
qua cic nén tang truc tuyen Viéc t6 chirc cac budi
sinh hoat chuyén mén lién quan dén TBDH va
cong nghé sb s& giup nang cao ky ning va sy tu
tin cua gido vién trong viéc p dung cong nghé
vao giang day trong thoi ky chuyén doi so.

Bién phap 4: Té chirc ning cao chét lwgng
cong tac bao quan va sira chira TBDH

Pé nang cao chat lugng cong tac bao quan va
stra chita TBDH trong bdi canh chuyén d6i s6, can
thiét 1ap mot quy trinh bao tri va sira chita thiét bi
mot cach khoa hoc va hi¢u qua, st dung cac cong
cu va phin mém quan 1y s6. Quy trinh ndy nén
bao gdm céac budc cu thé vé kiém tra, bio dudng
va stra chita thiét bi day hoc, co su hd trg ctia cong
nghé sé dé theo ddi va quan ly thiét bj. Can t6
chirc cac budi dao tao cho nhan vién phy trach bao
quéan va sira chita thiét bj vé cac k¥ thuét bao tri va
sira chita co ban, dong thoi cung cép céc tai liéu
hudng dan chi tiét dudi dang s6. Can c6 mot hé
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thdng quan 1y s6 hoa dé theo ddi tinh trang thiét bi
va thyc hién bao tri dinh ky, nhim dam béo thiét
bi ludén trong tinh trang hoat déng tt. Viéc nay
s€ glup glam thiéu tinh trang thiét bi hu hong va
xudng cép, dong thoi kéo dai tudi tho cta thiét bi
day hoc trong thoi ky chuyén doi sb.

Bién phap 5: T6 chirc ning cao chit hrong
cong tic Kiém tra va danh gia viéc quan ly, sir
dung TBDH

Dé nang cao chat lugng cong tac kiém tra va
danh gia viéc quan 1y, st dung TBDH trong bdi
canh chuyén ddi s6, can thiét lap mot hé théng
kiém tra va danh gia dinh ky str dung cic cong
cu sb. Hé thong nay nén bao gdm viéc xay dung
cac chi s6 danh gia hiéu qua st dung thiét bi, thuc
hién cac dot kiém tra tinh trang thiét bi, va to chirc
cac cudc hop danh gia két qua quan 1y thiét bi.
Can c6 co ché bao cao va phan hoi tir gido vién
va hoc sinh vé tinh trang thiét bi va cac van dé
lién quan dén V1ec sir dung va bao quan thiét bi
thong qua cac nén tang tryc tuyén. Viéc thiét 1ap
hé thong kiém tra va danh gia thuong xuyén bang
cac cong cu sb s& giup phat hién kip thoi cac van
dé va khic phuc chung, tir d6 nang cao hiéu qua
quan 1y va st dung TBDH trong truong hoc trong
thoi ky chuyén dbi sb.

IV. KET LUAN

Nghién ctu thuc trang va cac bién phap quan
ly thiét bi day hoc tai truong THCS Thj trin Phuc
Tho d4 chi ra nhimg van d& ndi bat va khuyén nghi

céc giai phap cu thé nham cai thién hiéu qua cong
tac nay. Thuc trang hién tai cho théy, thiét bi day
hoc tai truong con han ché vé sb lugng va chét
luong, anh hudong dén qua trinh day va hoc trong
bdi canh chuyén dbi s6. Mic du truong da duoc
trang bi nhiéu thiét bi hién dai nhu may chiéu,
bang tuong tac thong minh, va tivi, nhung viéc stt
dung va bao quén thiét bi con gap nhidu khé khan.
Su thiéu hut vé k¥ ning sir dung thiét bi cia giao
vién va viéc bao tri, sira chira thiét bi khong dwoc
thuc hién dung cach da dan dén tinh trang thiét bi
xudng cap va khong phat huy hiéu qua tbi da.

Dé cai thién tinh hinh, nghién ciru dé xuit nam
bién phéap chinh. Pau tién, can t6 chirc cac budi
tap huin va hoi thao dé nang cao nhén thuc vé
tam quan trong cia TBDH, ciing nhu viéc quan Iy
thiét bi cho can b quan 1y, gido vién va hoc sinh.
Thir hai, quy trinh x4y dung ké hoach mua sam va
trang bj thiét bi can dugc d6i méi dya trén nhu cau
thuc té va xu hudng phat trién giao duc hién dai.
Thi ba, can td chirc cac khoa dao tao va huéng
dan dé nang cao hiéu qua st dung TBDH, gitip
gi4o vién va hoc sinh khai thac téi da kha ning
ctia cac thiét bi. Thir tu, cong tac bao quan va sira
chira thiét bi can duoc nang cao chat lugng thong
qua viéc thiét 1ap quy trinh béo tri va do tao nhan
vién phu trach. Cudi cing, viéc thiét 1ap hé thong
kiém tra va danh gia dinh ky s& gitp phat hién va
khic phuc kip thoi cac van dé lién quan dén quan
ly va stt dung TBDH.
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