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NANG CAO NANG LUC GIANG VIEN TRONG CONG TAC TO CHUC
BOI DUONG TRUC TUYEN

Nguyén Duy Linh
Khoa Khoa hoc thé thao va sirc khoe, Truomg Pai hoc Thi dd Ha Noi.

Tém tit: Trong ky nguyén so, trudc nhitng thay déi Ién trong gido duc va dao tao, tic dong ciia cude cach mang cong
nghiép 4.0, cac trwong dai hoc budc phdi thay doi va thich iing véi sw da dang ciia cac hinh thire dao tao, boi dwéng. Vai
1ro ciia gidng vién da trdi qua sw thay déi manh mé, chuyén tir vai tro truyén dat kién thire truyén thong sang mét vai tro
méi nhw mot “chdt xiic tée va diéu phoi...nha thiét ké, ngueoi c6 van, hudn luyén vién va tao ra méi truong hoc tdp”. Do dé,
gidng vién can ngay cang diing cam, lién tuc ndng cao chuyén mén, cdi thién ndng lec chuyén mon, va dp dung cdc thanh
twu khoa hoc va cong nghé trong gidng day dé dap vmg yéu cdu ciia cong viéc.
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Abstract: In the digital era, in the face of great changes in education and training, the impact of the industrial revolution
4.0, universities are forced to change and adapt to the diversity of training, fostering forms. The role of the lecturers
have undergone a drastic change, shifting from a traditional imparter of knowledge to a new role as a “catalyst and
coordinator...designer, mentor, coach and create a learning environment”. Therefore, lecturers need to be increasingly
brave, constantly improve their expertise, improve their professional capacity, and apply scientific and technological

achievements in teaching to meet the requirements of their work.
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I.DAT VAN PE
Céch mang cong nghiép 4.0 thuc day tién bo
vé san xudt thong minh, robot, tri tu¢ nhan tao va
Internet van vat. Tuy nhién, con ngudi van déng
vai tro chii dao trong quan 1y va diéu khién cong
viée, doi méi sang tao. Do d6, gido duc va dao tao
van giit vai tro nén tang quan trong trong viéc phat
trién tri thirc va tao ra cac gia tri bén viing cta
xa hoi. Pung trudc nhing thach thirc vé sy thay
d6i ctia cude cach mang cong nghé s, thi giang
vién & cac truong dai hoc lai ¢6 vai tro quan trong
trong cong tac dao tao, boi dudng. V4i nhiing
diéu kién nhu nhau, cac co s& dao tao, bdi dudng
nao co dugc ddi ngli giang vién c6 nang luc giang
day t6t thich ing nhanh, hoa nhap véi méi truong
cong nghé thi cong tac dio tao bdi dudng & do s&
dat két qua t6t hon. Do d6, khong thé pha nhan vai
tro, nang lyc cta glang vién lam cong tac t6 chirc
bdi dudng truc tuyen la mot trong nhu’ng nhan t6
co ban c6 tinh chat quyét dinh dén chit luong, hidu

qua dao tao clia cac truong dai hoc nhu hién nay.
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11. NOI DUNG NGHIEN CUU

2.1. Khii quat vé niing lyc gidng vién trong
cong tic to chire bdi dudng true tuyén

Trong xa hdi hién dai va ky nguyén cua cong
nghiép 4.0, con nguoi can phai hoc tap lién tuc,
hoc tap sudt doi dé trang bi cho ban than cac kién
thirc lién tyc thay ddi trong nhiéu linh vyc. Giang
vién, vo1 dac thu nghé nghiép cliia minh, viéc tu
bdi dudng va duge bdi dudng chuyén mon 1a hét
suc quan trong. Do d6, & cac truong dai hoc cong
tac dao tao bdi dudng, nang cao ning lyc chuyén
mon cua giang vién luén dugc quan tim hang dau,
nham dap tng nhing thay doi nhanh chong vé
cong nghé trong ky nguyén sb ciing nhu muc tiéu
d6i méi gido duc hién nay.

C6 thé néi, birc tranh thuc trang vé nang luc
ctia doi ngil giang vién trong cong tac to chirc boi
dudng truc tuyén & cac truong dai hoc néi chung
hién nay ludn dugc cac truong dai hoc quan tam,
chu trong phat trién hai hoa ca vé s6 lugng va chét
luong, ngay cang dap Gmg tot yéu cau cia cong tac
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giang day, dao tao boi dudng. Doi ngii gidng vién
dugc hinh thanh tir nhiéu nguén khac nhau, co
trach nhiém, ludn néu cao tinh than, tin tuy thuc
hién nhiém vu dugc giao. Gidng vién ngay cang
dugc tiéu chuin ho4, trinh do ngay cang dugc
nang cao va nhit 1a nang luc nghiép vu dwoc ning
1én 15 rét. Ho duoc dao tao bdi dudng khong chi
vé kién thirc chuyén moén ma con duge bdi dudng
vé k¥ niang nghiép vu chuyén sau trong linh vuc
duoc phan cong dao tao bdi dudng. Nhung bén
canh d6 cling con mét by phén giang vién con
han ché trong viéc di sau vao cac ung dung cong
nghé hién dai, k§ ning thuc hanh, thuc tién con
thiéu nén mét nhiéu thoi gian dé hoan thién ning
luc giang day cuia minh. Ngoai ra, cling c6 mdt
it gidng vién con thiéu dong luc ty hoc va ngai
d6i méi, chua bét kip yéu cau vé doi méi quan
ly, chuong trinh, phuong phap gido duc, sir dung
cong nghé thong tin, tiép can phuong tién hién
dai... Chinh nhitng diéu nay lam anh huong dén
nang luc giang day, t6 chirc boi dudng ciia mot
s6 doi ngti giang vién hién nay cting la mot trong
nhung lo ngai ca vé& lugng va chat trude yéu cau
d6i méi gigo duc.

Theo Anderson (2008), viéc giang day truc
tuyén yéu ciu giang vién khong chi nim viing
cac 1y thuyét gido duc ma con phai ap dung cac
phuong phap thuc tién phu hop. Cudn sach cia
Anderson nhan manh vai tro ciia su twong tac gitra
giang vién va sinh vién, cling nhu viéc xay dung
cac hoat dong hoc tap da dang va phong phu.
Garrison va Vaughan (2008) da gidi thi€u mo hinh
hoc tap két hop, trong do glang vién két hop cac
phuong phap giang day truyén thng véi cac cong
cu trye tuyén. M6 hinh nay khéng chi giup ning
cao hiéu qua giang day ma con ti uu hoa viéc sir
dung cac ngudn tai nguyén so.

Salmon (2011) nhén manh tim quan trong cua
k¥ ning diéu phdi va huéng dan trong méi truong
hoc tap truc tuyén. Ba dé xuit céac chién luge cu
thé dé giang vién c6 thé tro thanh ngudi hudng
déan hiéu qua, tr viéc thiét 1ap muc ti€u hoc tap 1o
rang dén viéc hd tro va danh gia tién do hoc tap
cua sinh vién. Boettcher va Conrad (2016) cung
cap nhitng goi y thuc tién va meo nho giup gidng
vién vuot qua nhiing thach thiuc trong giang day
truc tuyén. Cudn sach cta ho 12 mot cong cu hitu
ich cho giang vién trong viéc xay dung ké hoach
giang day, quan 1y 16p hoc va tao dong luc cho
sinh vién. Palloff va Pratt (2013) chia sé nhiing
kinh nghiém thyc té tir viéc giang day trong cac

16p hoc ao0. Nhitng bai hoc tir nghién clru nay gitup
giang vién chuén bi tét hon cho viéc ddi phé véi
cac tinh hudng phat sinh trong qua trinh giang day
truc tuyén.

Moore va Kearsley (2011) cung cap mot ci

nhin tong quan vé giao duc tir xa, tir viéc thiét ké
khoa hoc dén viéc quan 1y va dénh gia. Ho nhan
manh tam quan trong cua viéc xay dung mot hé
théng hd tro hoc tap toan dién cho sinh vién truc
tuyén. Bates (2015) cung cip cac hudng din chi
tiét vé thiét ké giang day va hoc tap trong moi
truong k¥ thuat s6. Ong dé xuét cac phuong phap
sit dung cong nghé dé cai thién trai nghiém hoc
tap va dap g nhu cau cta sinh vién.
Dabbagh va Kitsantas (2012) thao luan vé viéc st
dung moi truong hoc tap ca nhan va mang xa hoi
dé két ndi gitra hoc tap chinh quy va khong chinh
quy. Nghién ctru ctia ho cho thay viéc ap dung cac
cong cu mang xi hoi co thé gitp giang vién tao ra
moi truong hoc tép linh hoat va tuong tac cao.

Téng quan cac nghién ctru trén cho thiy rang
viéc nang cao ning lyc giang vién trong bdi dudng
truc tuyén khong chi dimg lai & viéc nim viing
cac 1y thuyét giao duc ma con can phai ap dung
cac phuong phap thuc tién, xay dung cac k¥ ning
hudng dan, va tan dung t6i da cac cong nghé hién
dai. Diéu nay s& giup giang vién khong chi dap
g duoc nhu cau hoc tp ngay cang da dang ciia
sinh vién ma con thuc day su phat trién toan dién
ctia gi4o duc truc tuyén.

2.2. Vai trod ciia giang vién trong cong tac t6
chire, bdi dudng true tuyen

Giang vién 1a nguoi thiét ké, to chirc ké hoach
bdi dudng cho hoc vién thong qua bai giang ctia
minh, do d6, ho vira 1a nguoi thiét ké vira 1a nguoi
thi cong nham dat duoc sy thanh cong cua bai
giang. Giang vién phai la nguoi chiu trach nhiém
vé toan bd qua trinh dao tao va la ngudi co vai
tro dong vién, khuyén khich, dinh huéng nhu cau
dao tao cua nguc‘ri hoc. Chinh vi thé, giang vién
khong chi don thuan 1 nguoi 1am cong tac glang
day, nguoi “truyén thy” ma con dong nhiéu vai
tro khac trong moi truong dao tao, boi dudng hién
dai, nhu “tu van” cho hoc vién, “tao diéu kién”
cho hoc vién hgc tap, cling nhu cac vai trdo quan
trong khac ma cac nha nghién ctru chi ra nhu sau:

Mot 1a, gidng vién trong vai la nguoi tham gia
vao qua trinh xay dung chuong trinh, tai liéu cho
cac khoa dao tao, boi dudng truc tuyén va thuc
hién cong tac danh gia truc tiép, trung thuc, khach
quan dua trén phuong phap danh gia khoa hoc,
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hién dai. Trach nhiém 16n nhat cua giang vién la
phai nam bét duge nhu cau thuc té cua nguoi hoc
va chi bdi dudng nhiing cai gi ma ho chua co,
chwa thanh thao dé thuc thi tét cong viéc.

Hai 13, giang vién trong vai la ngudi tu van
vé cong tac dao tao, to chirc bdi dudng, ludn tao
diéu kién tot nhét cho hoc vién tiép thu mot cach
chu dong nhimg kién thuc, c6 k¥ nang, thai do
can thiét nham giup cho hoc vién thyc thi viéc
hoc tryc tuyén tot hon va dua ra nhitng tu van
hay, thong minh, pht hop véi timg di tuong hoc
vién trong cac chuong trinh bdi dudng. Do vay,
giang vién can hiéu ro dbi tuong hoc vién, cach
thirc hoc ciia ho dé c6 duoc phuwong thirc t6 chire
dao tao bdi dudng phu hop voi cac nhoém doi
tuong khac nhau.

Ba 14, giang vién trong vai tro la nguoi
“truyén thy, giang giai”. D6 1a vai tro ctia nguoi
gidi thi€u, trinh bay, thuc hién cac hoat dong &
trén 10p truc tuyén hay & 16p hoc truc tiép dé
hoan thanh cac cong viéc nghé nghiép cua minh.
Pay 1a vai tro chinh dé xac dinh ho 1a giang vién,
ngudi truyén dat, cung cap kién thirc, ky ning,
thong tin dén hoc vién.

Bon 1a, giang vién trong vai ngudi didu phdi,
huéng dan, thuc ddy qua trinh dao tao, to chirc
boi dudng truc tuyén, thuc hién cong tac diéu
phdi chung lam cho qua trinh t6 chirc bdi dudng
truc tuyén dugc van hanh tbt, bao dam su can
bang chung ctia qué trinh nay. Dong thoi, hudng
dan, dan dit hoc vién tham gia vao qua trinh hoc
tap bodi dudng mot cach co chu dich ddi voi qua
trinh boi dudng truc tuyén, nham giup cho hoc
vién hoc tdp tot hon, st dung trang thiét bi, ung
dung cong nghé thong tin hiéu qua hon.

2.3.Nhirng ning lwc then chét ciia gidng
vién trong cdéng tac té chic bdi dudng
true tuyén.

Giang vién la nh&ng nha tri thitc cap cao, 1a
luc lu(mg then chdt quyét dinh chat lwong dao
tao, boi dudng thong qua viéc truyén tai truc tiép
tu tuong, dinh hudng, kién thirc va cac gia tri
song tot dep cho nguoi hoc - thé hé tré, tuong
lai cua dit nuée. Mic du, moi truong dai hoc co
nhitng dic thu vé muc tiéu va yéu cdu dao tao
d6i véi timg nganh nghé khac nhau nhung viéc
phat trién d6i ngii giang vién c6 y nghia quan
trong ddi voi viéc dap tng yéu cau nang cao chat
luong gido duc trong thoi dai gido duc 4.0. Bo
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ciing chinh 14 tién dé dé tao dong luc cho giang
vién hiang say 1am viéc va mang dén nguon nang
luong tich cuc cho ngudi hoc, gop phan mang lai
su thay ddi siu sic cho chat lugng dao tao cua
cac truong dai hoc trong giai doan hién nay. Sau
day 1a mot s6 nang luc then chdt can hudng dén
dé nang cao nang luc giang vién trong cong tac
t6 chtrc boi dudng truc tuyén.

(1) Nang lyc giang day: gém nén tang kién
thirc chuyén mén dap ing yéu cau cho viéc giang
day, kha nang phat trién gido trinh giang day
phong phu, cap nhat thoi dai, kha ning t6 chirc
16p hoc da dang, tng dung cong cu cong nghé
cho 16p hoc sinh dong va twong tac da chiéu.

(2) Kha ning truyén dat, truyén cam hung,
két ndi va ung bién linh hoat trén hé théng truc
tuyén: K§ ning nay doi hoi ca mot qua trinh rén
luyén ciing nhu sy dam mé va nhiét huyét cua
giang vién; c6 thé du gio giira cac giang vién,
tuong tac tryc tuyén véi cac ddng nghiép trong
qué trinh giang day, bdi dudng dé hoc hoi, trao
d6i chia s¢ kinh nghiém.

(3) K¥ nang giao tiép, huéng dan, khoi goi
niém tin va sy déong gop cua ngudi hoc. Giang
vién x4c dinh dung thoi diém va cach thic dwa
ra phan hoi cho ca nhan, nhom dé thiic ddy tuong
tac. Khi can thiét, giang vién tro gitp bang 1oi
noi, kip thoi dé gén két cac ca nhan, cdc nhom
ngudi hoc nham thu hep hodc néi rong khoang
cach do gilra giang vién va hoc vién.

(4) Mot k¥ nang can thiét doi voi giang vién
la quan ly nguoi hoc. Gidng vién phai danh thoi
gian dé hd trg ngudi hoc bang cach kiém tra,
dong vién, tu van, cung cap hd tro kip thoi, theo
doi két qua hoc tap, trao doi, chia sé riéng tuy
vao nhu ciu cta timg ca nhan.

(5) Kha ning hoc tap va phat trién sudt doi:
kha nang nay doi hoi giang vién phai khong
ngung nang cao chuyén mon ma con phai lién
tuc cép nhét k¥ nang, kién thirc vé ngoai ngfr,
dic biét 1a cong nghé thong tin, kinh té - chinh tri
- x4 hoi... dé c6 thé thich nghi voi su phat trién
khong ngirng ciia cudc cach mang cong nghé sé.

Trong qua trinh ddo tao, bdi dudng thi viée
tu boi dudng ctia mdi giang vién 1a diéu kién tét
nhat dé nang cao phém chét, nang lyc, trinh d6
chuyén moén va nghiép vu tuong xing véi vi tri
viéc lam, dap tng yéu cau ddi méi gido duc. Mdi
ngudi giang vién trong qué trinh day s& biét 5



TAP CHi TAM LY - GIAO DUC

nhit minh c6 nhitng wu thé gi, con nhiing han
ché gi; biét diém manh va yéu cua ban than; biét
chit lugng giang day cua minh dén dau tir d6 s&
cd céach tu boi dudng dé hoan thién minh. Tu
bdi dudng la con dudng tich lity kién thic, got
sdc tu duy, 1a sy tran trg, thir nghiém dé tim ra
nhiing hinh thirc, bién phap thich hop truyén dat
tri thirc toi ngudi hoc. Trong thoi budi bung nd
cong nghé thong tin nhu hién nay viéc tu dao tao,
bdi dudng qua 1a gip rat nhiéu thuan loi. Chi can
mdi ngudi ching ta nd lyc, nghiém khéc voi ban
than va c6 phuong phap hoc tép thi viéc nang
cao nang lyc cia ban than khong phai la viéc qua
kho. C6 rat nhiéu tim guong vé day gioi; c6 rat
nhiéu cach lam hay, sang tao ma cac giang vién
cac truong dai hoc khac da ap dung va mang lai
két qua dang ghi nhan; diéu nay chung ta c6 thé
hoc hoi...dé tu hoan thién minh.

(6) Pao dirc nghé nghiép ddi vdi nguoi giang
vién: d6 la sy trung thuc, dang tin cay la diém
tua cho nguoi hoc, c6 dam mé va gén bo lau dai
voi sy nghi€p giang day, tan tam, tan tuy voi
cong viéc dinh hudng ngudi hoc, trong giao tiép
luon Gng dung cac quy tic tmg xur chuin muc,
1a nguoi co trinh d§ cao, ¢6 thdi quen hoc tap va
nghién ctru khong ngung.

Nhirng ning lyc then chdt nay s& giup ngudi
giang vién c6 cai nhin toan dién, du d¢ sau va do
rong dé hoan thién ban than va goép phan nang
cao gia tri ban than cling nhu trong cong tac dao
tao, boi dudng truc tuyén.

2.4. Mt s6 giai phap nang cao ning luc ddi
ngii giang vién t6 chirc boi duwdng triee tuyén.

Mot 13, doi ngii giang vién can duge boi dudng
thudng xuyén vé chuyén mon, nghiép vu trong
giang day va cap nhat vé phuong phap giang day
hién dai, cac trang thiét bi, ing dung cong nghé
hién dai... Cong tac boi dudng nay can tién hanh
hang nam va mot diéu can thiét nhat 1a ho can
phai tu hoc, tu bdi dudng thudng xuyén.

Hai 13, mdi giang vién can chi ¥ bdi dudng
va tu boi dudng vé cong viéc thiét ké bai giang,

t6 chirc bai giang va cac ky thuat su pham can
thiét khi mg dung cong nghé thong tin. Van dé
la xay dung kich ban day hoc, boi dudng, lya
chon chién lugc su pham phu hop cho ting ni
dung chuyén d¢ giang day truc tuyén c6 y nghia
quyét dinh d6i voi chat lugng boi dudng.

Ba la, mdi giang vién thudng xuyén ty rén
luyén cac ky ning mém, chinh nhiing k¥ ning
nay 1a yéu t6 hang dau dé truyén tai kién thirc
va truyén cam hing, tao dong luc cho ngudi
hoc qua cac hinh thuc boi dudng mot cach higu
qua nhat.

Bon 13, nha truong can da dang héa cac hinh
thire dao tao, boi dudng theo hudng hién dai, tién
dung nhu: E-learning, dao tao tir xa, truc tuyén
& nhiéu cap do khac nhau trén khong gian mang.
Toan bo chuong trinh boi dudng duogc s6 hoa, td
chue thanh khéa hoc; hd so cia giang vién duoc
giam sat va danh gia; 1ay y kién phan hoi;

Nim 13, nha trudng can tiép tuc ddy manh
cong tac truyén thong, tuyén truyén lam thay doi
tam thé giang day va hoc tap truc tuyén ciia cong
chue, vién chire va nguoi hoc, dé toan thé cong
chue, vién chiic va ngudi hoc hiéu duoc nhiing
loi ich tir bdi dudng truc tuyén.

1. KET LUAN

Dé cong tac to chirc bdi dudng truc tuyén &
cac truong dai hoc van hanh tot, hiéu qua cao,
thi trudc hét mdi giang vién phai xem minh 1a
mot trong nhitng nhan t§ chu chdt gop phén tao
nén sy thanh cong. Vi vay, mdi giang vién can
quyét tam va kién tri, nd luc hét minh, trudc hét
can chu dong tim hiéu va ung dung nhiing thanh
tuu cua khoa hoc - cong nghé vao viéc nang cao
hiéu qua cong tac giang day, bdi dudng, tir d6
g6p phan dao tao duwoc ngudn nhan luc co sb
luong, chat luong dap tng yéu ciu ngay cang
cao cua cudc cach mang cong nghiép 4.0 dang
dién ra hién nay. C6 nhu vay, méi co thé chinh
phuc dugc nguodi hoc, lam giau thém tri thuc cho
ngudi hoc théng qua cac hinh thic dao tao, boi
dudng khac nhau.
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