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THU'C TRANG QUAN TRI HOAT PONG TRAI NGHIEM CHO TRE
MAU GIAO O CAC TRUONG MAM NON TU THUC TP HO CHi MINH
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Tém tit: Viéc khdo sat danh gid thyc trang quan tri hoat dong trdi nghiém (HDTN) tai cdc truong mam non tu thuc la
hét sire can thiét. Qua viéc phan tich cdc chire ndng quan tri gom xdy ding ké hoach, 16 chike, chi dao, kiém tra va dinh gia
viéc thuee hién ké hoach HPTN, chiing ta nhdn thdy mdc dit cé sw khdc biét trong cdch xép thit hang cdc chirc nang, nhung
nhin chung cdc truong da thuc hién thuong xuyén cac chirc nang nay. Tuy nhién, trong mai chire nang quan tri, cac nha
truong van boc lo nhmlg han ché va bt cdp. Diéu nay khéng chi giip chiing ta hiéu ré hon vé tinh hinh thiec té ma con tao
co s6 vitng chdc dé dé xudt cdc gidi phap khdc phuc, ndng cao hiéu qua quan tri HDTN. Viéc diea ra nhitng gidi phdp phi
hop duea trén két qua khdo sat se g6p phan cdi thién quy trinh qudn 1y, ti @6 ndng cao chdt lwong gido duc va trai nghiém
cho tré em trong cdc truong mam non tu thuc.
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CURRENT STATUS OF EXPERIENTIAL ACTIVITY MANAGEMENT
FOR PRESCHOOL CHILDREN IN PRIVATE KINDERGARTENS
IN HO CHI MINH CITY
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Abstract: The evaluation of the current state of experiential activity (EA) management in private kindergartens is
crucial. Analyzing the management functions, including planning, organizing, directing, monitoring, and evaluating
the implementation of EA plans, reveals that while there are differences in how these functions are prioritized, private
kindergartens generally perform these functions regularly. However, each management function still displays limitations
and shortcomings. This evaluation not only enhances our understanding of the actual situation but also provides a solid
foundation for proposing solutions to improve EA management efficiency. Proposing suitable solutions based on survey
results will help improve management processes, thereby enhancing the quality of education and experiences for children

in private kindergartens.
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I. GIOI THIEU

Trong bdi canh gido duc hién dai, hoat dong
trai nghiém (HDTN) doéng vai trd0 quan trong
trong su phat trién toan dién cua tré em mam
non. Cac trudng mam non tu thuc, voi sy da dang
trong phu’ong phap gido duc va quan tri, da khong
ngung nd lyc trién khal cac chuong trinh HDTN
nham dap tmg nhu cau hoc tap va phat trién cta
tré. Quan tri HDTN bao gém cac chirc nang chinh:
xay dung ké hoach, t6 chtrc, chi dao, kiém tra va
danh gia thuc hién ké hoach. Mic du cac truong
da thuong xuyén thuc hién cac chuc nang nay,
thue té khao sat cho thr?iy con ton tai nhiéu han
ché va bat cap trong timg chic ning cuy thé.

Viéc danh gia thuc trang quan tri HDTN tai cac
trudng mam non tu thuc 1a mot budc quan trong
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dé xac dinh nhitng diém manh, diém yéu trong
quy trinh quan Iy hién tai. Nhitng thong tin thu
thap duoc khong chi gitip cung cap cai nhin tong
quan v& tinh hinh thyuc té ma con tao nén tang cho
viéc xdy dung cac giai phap cai tién hiéu qua quan
ly. Bai bao nay nham muc dich lam 5 thuc trang
quéan tri HDTN, tir d6 dé xuat cac giai phap thiét
thyc nham nang cao hiéu qua va chat luong hoat
dong gido duc mam non trong méi truong tu thuc.

Quan tri HDTN ¢ cac truong MN tu thuc duoc
khao sat cho théy, mac du cé su khac nhau khi
xép thir hang céc chirc ning nhung CBQL va GV
danh gia chung céc truong da thuc hién thuong
xuyén cac chirc nang quan tri HDTN gom chirc
nang xay dung ké hoach, t6 churc, chi dao, KT,
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DG thuc hién ké hoach HDTN. Tuy nhién trong
moi chirc ning quan tri cac nha trudng van boc 1§
nhitng han ché va bat cap.

II. PHUONG PHAP VA POI TUQNG
KHAO SAT

Két qua khao sat thuc trang quan tri HDTN cho
tré¢ MG & cac truong MN tu thuc TP.HCM theo
cac chuc nang quan tri véi 5 mac do thuc hién
tir 1a “Khong thuc hién; It thuong xuyén; Thudong
xuyén; Kha thuong xuyén; Rat thudng xuyén”.

Poi twong khao sat

Theo ngudn thong ké tir S& GDPT TP.HCM
nam 2021, tong sb truong MN tu thuc tai TPHCM
1a 801 truong vai tong s6 1412 CBQL va 15527
GV. Cin ctr cong thirc tinh mau Slovin (1960) dé
tinh mau t6i wu. DY tin cay 12 95% va sai 56 1a 5%.
Theo cong thuc ta co:

PN . i 1412 +15527
1+N(e)l = 1+( 1412+15527)0.05°
n=390,772

Trong do: n: kich thude mau can xac dinh, N:
qui mo téng thé, e: sai sé cho phép. Nhu vy, mau
khao sat gdm 391 ngudi. Dé mé rong thém miu
nghién ctru nhim nham muc dich khao sat, danh
gia thuc trang HDTN va quan tri HDTN tai cac
truong MN tu thuc TP.HCM, nguoi nghién cuu
d@ tai tién hanh khao sat tai 27 truong MN tu thuc
TP.HCM duoc lya chon theo 16i phan tang ngau
nhién & 4 cum chuyén mén bao gém cic quan/
huyén: Ca Chi, Can Gio, TP. Thu Puc, Go Vip,
Tan Phu, Pht Nhuén, quén 3, quan 5, quan 6,
quén 7, quan 8, quan 12 (trong d6, cum 1: 7
treong; cum 2: 7 trudng; cum 3: 6 trudng; cum
4: 7 truong).

Mau khao sat gobm CBQL, GV & 27 trudng
MN tu thuc duwgc ma hoéa tir Truong MN 01 dén
Truong MN 27, trong d6 CBQL (Hi¢u trudng,
Ph6 hiéu truong, T6 trudng chuyén mén) 1a 81
nguoi va GV 1a 729 nguoi.

Thtr tg cac Truong MN, cac CBQL va GV
khao sat dugc danh sé thi ty tir 1 dén hét theo quy
udc cia tac gia dé tién theo ddi va tong hop két
qua, y kién.

III. KET QUA KHAO SAT THU'C TRANG

3.1. Thuc trang xdy dung ké hoach hoat
dong trai nghi¢m cho tré miu gido & cac trudong
mam non tw thuc

Két qua phan tich sé liéu cho thiy, CBQL va
GV danh gia thyc trang xay dung ké hoach HDTN
cho tré MG ¢ cac truong MN tu thuc & muc thuc
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hién “thuong xuyén” (PTB chung CBQL = 3.21
va GV =3.11). D6 léch chuén cua cac tiéu chi danh
gia vé vé xay dung ké hoach HDTN cho tré MG
dao dong trong khoang tir .434 dén .750, chig t6
cac danh gia cia CBQL va GV c¢6 su dong thuan,
xoay quanh gia tri trung binh v6i mirc danh gia
“thudng xuyén”. Phan tich cu thé nhu sau:

Nhom céc tiéu chi trong chic niang xay dung
ké hoach HDTN dugc CBQL va GV danh gia kha
trong ddng mic thyc hién “thudng xuyén” voéi
DTB va thir hang ¢ ngudng cao gom: “Nghién
clru cac van ban phap 1y qui dinh, huéng dan vé
t6 chirc HDTN cho tré miu gido (CBQL = 3.40;
GV = 3.80); Ké hoach xac dinh muc tiéu HDTN
cho tré mau giao (CBQL = 3.46; GV = 3.29); Ké
hoach xay dung ndi dung HDTN cho tré mau gido
(CBQL = 3.57; GV = 3.39); K& hoach xac dinh
hinh thirc, phuong phéap t6 chitc HDTN cho tré
mau gido” (CBQL = 3.11; GV = 3.25).

Nhom cac ti€u chi trong chirc niang xay dung
ké hoach HDTN duoc CBQL va GV danh gia kha
tuong ddng mic thyc hién “thudng xuyén” voéi
DTB va thir hang & ngudng thap gdm: “Phan tich
dic diém nha truong, thyc trang HDTN cho tré
mau gido (CBQL = 2.86; GV = 2.96); Ké hoach
du kién luc lugng, kinh phi, diéu kién hd tro to
chitc HDTN cho tré mau giao (CBQL =2.96; GV
=3.01); T6 chuyén mon hudng din giao vién xay
dung ké hoach HDTN cho tré mau gido (CBQL =
2.89; GV =2.70); Du kién ké hoach kiém tra danh
gia HDTN cho tré mau gido (CBQL = 3.01; GV
= 2.88). Riéng tiéu chi “Chi dao t0, khdi chuyén
mon xay dung ké hoach HDTN cho tré mau giao”
c6 su khac biét trong danh gia gitta CBQL va GV
(CBQL danh gia mue “kha thuong xuyén” (CBQL
=3.65, xép hang 1) va GV danh gia mirc “thudng
xuyén” (GV = 2.76, xép hang 8).

Nhin chung, trong xay dung ké hoach HDTN
ctia truong MN tu thuc, cac trudng thudong 16ng
ghép HPTN vao ké hoach HDGD chung ctia
truong. Cac ké hoach HDGD da cha trong dén
vi€c xac dinh cac can ct phap ly qua nghién cuu
va bam sat cac van ban hudng dan t6 chire HDGD
nodi chung va theo hudng trai nghiém cho tré MG
no6i rieng, dic biét la CT GDMN quy dinh cho
do tudi MG. Tir d6 trong ké hoach ¢6 xac dinh
muc tiéu, ndi dung, hinh thirc, phwong phap to
chirc cac HPGD phu hgp véi dinh hudng cia CT
GDMN. Tuy nhién ké hoach HPGD néi chung
déu chua thé hién chi tiét, cu thé vé phan tich
dic diém nha truong, thuc trang HPDTN cho tré
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MG cua trudng, du kién lyc lugng, kinh phi, diéu
kién hd trg té chire HDTN va du kién ké hoach
kiém tra, danh gia... déu 1a nhimg van dé phai
phtt hop moéi truong diéu kién thyuc té mdi truong.
Mat khac bén canh xay dung ké hoach HPGD nha
truong, CBQL cho rang thudng xuyén chi dao xay
dung cac loai ké hoach cua td chuyén mon va GV,
nhung GV danh gia muc thyc hién thuong xuyén
cac ndi dung nay ¢ thir hang thép.

Két qua phong van cho thiy cac y kién kha
phtt hop véi nhan dinh trén, CBQL sb 1 cho rang:
“HDTN cho tré la dinh huong dwac long ghép vao
ké hoach chung cia truong, néu cé cdc chuyén
di choi tham quan hay cac hoat dong dy an lon
thi truvong moi lap ké hoach cu thé cho tung hoat
dong, aé ldp thanh ké hoach HPTN cho cd nam
hoc thi kho, chi co thé du kién khung chwong trinh
cho cic HPTN duwogc t6 chire theo ting thing”.
CBQL s6 8 c6 chia sé: “Truong chii yéu la xdy
dung ké hoach gido duc nam hoc, trong do dinh
huwong muc tiéu, noi dung, hinh thicc, phwong
phap va HPTN ciing la mot trong nhitng phuwong
phap dwoc dé cdp dén. Tuy nhién, truong chua
xdy dung HPTN thanh ké hoach riéng biét cho
cda nam hoc; cac HPTN dwoc xdy dung thong
qua cac hoat dong 1é héi, tham quan, da ngodgi,

”. Cung quan diém nay, CBQL s6 5 cho biét:
“O trieong c6 nhiéu loai ké hoach chung nhw ké
hoach nam hoc, ké hoach gido duc chuyén mon,
ké hoach cham soc nuéi duong... nén tw trudc
dén nay truong khéng xdy dung HPTN thanh
mot ké hoach riéng”.

Trong khi d6, CBQL s 3 va sd 6 cung c6 ¥
kién cho ndi dung nay: “Cac HDTN duoc 16 chire
Vi qui mé toan truwong nhw 1é hoi, tham quan trdi
nghiém, dy an dwoc xdy dung thanh lich 16 chike
hoat dong su kién cua truong tir dau nam hoc. Thé
nhung vé muc tiéu, noi dung, luc lwong tham gia
hoadc diéu kién kinh phi cho hoat dong thi chua
xdc dinh tir dau dwoc ma dén thoi diém dién ra
mai xdy dung cy thé va du kién kinh phi”.

Bén canh d6, CBQL s6 9 chia sé: “Truong cé
nhitng chi dao dé GV xdy dung ké hoach HDTN
riéng cho tré MG cua lop du’a vao ké hoach hang
thang Tuy nhién GV s6 15 va GV s6 16 cho
rang: Trtmng chwa cé hwéng dan cu thé dé GV
xdy dung ké hoach HPTN cho tré cua Iép nhuw
thé ndo, nén khi thuc hién GV con lung tung va
gap kho khan”.

3.2. Thuec trang to chirc thuc hién ké hoach
hoat dong trai nghiém cho tré miu gido & cac

trueong mam non tu thuc

Két qua phan tich s liéu cho thdy, CBQL va
GV danh gia thuc trang td chtrc thue hién ké hoach
HDTN cho tré MG & cac truong MN tu thuc ¢ mirc
thuc hién “thuong xuyén” (PTB chung CBQL =
3.25 va GV = 2.98). B léch chuan cua cac tiéu
chi danh gia vé t6 chure thue hién ké hoach HDTN
cho tré¢ MG dao dong trong khoang tir .459 dén
.730, chiing t6 cac danh gia ctia CBQL va GV c6
su hoi ty, xoay quanh gia tri trung binh véi muc
danh gia “thuong xuyén”. Phan tich cu thé nhu sau:

Nhom céc tiéu chi trong chitc ning t6 chic
thue hién ké hoach HDTN dwgc CBQL va GV
danh gia twong dong muc thyc hién “kha thudong
xuyén” va “thuong xuyén” véi PTB va thur hang
& ngudng cao gdm: “Trién khai ké hoach t6 chirc
HDTN dén t6 chuyén mon va gido vién (CBQL =
3.83-TH 1; GV = 3.43-TH 1); Sip xép, phan cong
nhiém vu cu thé cho tung bd phan va ca nhan phu
trach, thuc hién HDTN cho tré mau gido (CBQL
=3.70- TH 2; GV = 3.29 — TH 3); T4 chtrc thuc
hién ndi dung HPTN theo Chuong trinh gido duc
mam non (CBQL = 3.58-TH 4; GV = 3.37-TH 2);
Tb chirc thyc hién cac hinh thirc va phuong phap
hoat dong trai nghiém cho tré mau giao (CBQL =
3.68-TH 3; GV =3.21- TH 4);

Nhom céc tiéu chi trong chirc ning to chic
thue hién ké hoach HDTN dwgc CBQL va GV
danh gia kha twong dong mirc thyc hién “thuong
xuyén” voi DTB va thir hang & ngudng thap gom:
“T6 chuc thue hién noi dung HDTN tich hgp theo
cac chii @& (CBQL = 3.36, TH 6; GV = 3.09- TH
5); T6 chirc thuc hién ké hoach danh gia két qua
HDTN cho tré mau gido (CBQL = 3.57 - TH 5;
GV =2.96 - TH 6).

Nhom céc tiéu chi trong chirc ning to chic
thue hién ké hoach HDTN dwgc CBQL va GV
danh gia kha tuong déng muc thuc hién tiém
can “ft thuong Xuyén’ > voi DTB va tht hang &
ngudng thap nhat gom: “Tao moi truong va cung
g cac diéu kién t6 chirc HDTN cho tré mau gido
(CBQL =2.27, TH 8; GV =2.82- TH 7); T6 churc
tap huén, boi dudng nang luc cho GV va cac luc
lugng gido duc vé HDTN (CBQL =2.58, TH 9;
GV = 2.53- TH 9); T6 chirc phdi hop cac luc
lugng trong, ngoai trudng thuc hién HDTN cho
tré mau giao (CBQL = 3.01, TH 7; GV = 2.80
- TH 8); T6 chire so két, téng két, danh gia, rut
kinh nghiém vé HDTN cho tré mau gido (CBQL
=2.47,TH 10; GV =2.31- TH 10).

Két qua phong van vé nhimg ndi dung cuia chic
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nang nay, theo CBQL s 2: “GV con han ché vé
nang lyc 16 chirc HDTN nén viéc tap hudn cho GV
vé HPTN nha trwong ciing dd nghf t&i, tuy nhién
trweong chwa c6 nhiéu tai liéu dé hidng dan, tdp
hudn GV mét cach bai ban”.

CBQL s6 7 ciing cung ¥ kién: “Dé t6 chirc tdp
hudn boi dwéng, can phdi c6 tai liéu, hudng dan
ro rang. Tuy nhién hién nay, nha truwong chua co
nguon tai liéu d6. Méc khdc, dé moi chuyén gia
Vé tdp hudn thi phdi cé ké hoach va truong ciing
chua lién hé dvwoc chuyén gia nao am hiéu vé néi
dung nay dé tdp hudn cho GV

Bén canh d6, CBQL s 4 cho rang: “Dién tich
trweong nho, chii yéu la cdc 16p hoc nén viéc xdy
dung méi trwong theo hidng mé dé tao diéu kién
cho HPTN chua dwoc chii trong lam, cdc goc
choi ngoai san chuwa phong phu”.

Véi van d& nay, GV sb 13 va GV sb 14 ciing
chia sé: “Cdc hoat dong gido duc tré MG thuong
dwoc t6 chire trong [6p hoc, dé t6 chire céc hoat
dong ngoai san thi kho vi khong co san choi, goc
choi bén ngodi nhiéu”.

Dbi v6i CBQL sb 8: “Mdng truyén théng ¢
trieong chiea tot, viéc phoi hop véi cac luce dwoc
dé té chirc HDGD ciing nhuw HPTN trong triweong
da s6 la do trwong thong bdo thong qua GV, Bén
canh do, cac HDTN sau khi 16 chirc réi thi chi
danh gia dat hay khéng, truée dén nay chuwa su
t(fng két lai cac HPTN da thuc hién”.

Tir két qua mo ta trén, c6 thé nhan dinh: CBQL
cac truong MN tu thuc chi trong t6 chuc thuc
hién ké hoach HDTN da xay dung, thé hién qua
cac cong viéc dugc danh gia muac “thuong xuyén”
cao nhu trién khai ké hoach gido duc nha truong
dén cac t6 chuyén mon va GV, c6 su sap xép, phan
cong nhiém vu cu thé cho céac bd phan, ca nhan
thuc hién ké hoach. Cac noi dung HPTN, phuong
thirc t6 chitc HDTN dinh huéng theo CTGDMN
va du kién trong ké hoach gido duc nha trudng
da dugc chu trong thuc hién. Tuy nhién trong to
chirc thuc hién ké hoach HPTN, cac cong viéc
vé t6 chtrc thuc hién ndi dung HDTN tich hop
theo chu d&, t6 chirc thuc hién danh gia két qua
HDTN cho tré, to chic so két, téng két HDTN
thuong xuyén, dic biét cac cong viéc vé xay
dung, phat trién méi trudng gido duc theo hudng
mo, tao diéu kién vé vat chat, to chtrc tdp huin,
bdi dudng ning luc cho GV va cac luc luong
giao duc vé HDTN va to chirc va phdi hop cac
lyc lugng t6 chitc HPTN cho tré MG chua duogc
danh gia cao. Diéu nay phu hop véi thuc tién t6
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chuc HDTN ¢ cac truong MN tu thuc hién nay.

3.3. Thue trang chi dao thuc hi¢n ké hoach
hoat dong trai nghiém cho tré miu gido & cac
treong mam non tu thuc

Két qua phan tich s6 lidu cho thiy, CBQL va
GV danh gia thuc trang chi dao thyc hién ké hoach
HDTN cho tré¢ MG & cac truong MN tu thuc &
muc thuc hién “thuong xuyén” (DTB chung
CBQL = 3.01 va GV = 2.92). D6 léch chuén cua
céc tiéu chi danh gia vé vé chi dao thyc hién ké
hoach HDTN cho tré MG dao dong trong khoang
tir .472 dén 798, ching to cac danh gia cia CBQL
va GV ¢6 su hdi ty, xoay quanh gia tri trung binh
v6i muce danh gia “thuong xuyén”. Phan tich cu
thé nhu sau:

Nhoém cac tiéu chi trong chiic nang chi dao thuc
hién ké hoach HDTN duoc CBQL va GV danh
gia trong dong muc thyc hién “thuong xuyén”
v6i DTB va thir hang ¢ ngudng cao gom: “Ban
hanh cac ké hoach, quyét dinh vé t6 chitc HDTN
cho tré mau gido (CBQL = 3.16 - TH 2; GV =
3.11- TH 2); Don dbc, dong vién, khuyén khich
GV va cac lyc luong gido duc trong tién trinh t6
chure hoat dong trai nghiém cho tré (CBQL =3.16
- TH 2; GV = 3.13 — TH 1); Huéng din GV, cac
luc lugng gido duc thyc hién ndi dung, hinh thirc,
phwong phap t6 chitc HDTN cu thé cho tré mau
gido (CBQL=3.06 - TH 4; GV =2.97 - TH 4).

Nhoém cac tiéu chi trong chiic nang chi dao thuc
hién ké hoach HDTN duoc CBQL va GV danh gié
kha twong déng mirc thyc hién ¢ thuorng xuyén”
v6i DTB va thtt hang & ngudng thap gom: “Chl
dao ph01 hop va huy dong hiéu qua cac ngudn
luc t6 chirc hoat dong trai nghiém (CBQL = 2. 84
TH 6; GV = 2.66 - TH 7); Tham muu ¥ kién cip
trén vé ké hoach va td chirc hoat dong trai nghiém
(CBQL=2.56-TH 7; GV =2.70 - TH 6).

Cé cac tiéu chi trong chiic nang chi dao thyuc
hién ké hoach HDTN dugc CBQL va GV thdng
nhit danh gid mic thuc hién “thudong xuyén”
nhung v6i PTB va thir hang chua twong dong
gém: “Theo doi, giam sat, can thiép, diéu chinh
trong tién trinh thuc hién ké hoach t6 chirc hoat
dong trai nghiém (CBQL=3.28, TH 1; GV =2.92
- TH 5); Chi dao danh gia va bao cao két qua vé
td chtrc hoat dong (CBQL = 3.04, TH 5; GV =
3.01- TH 3).

Két qua phong van, CBQL s 3 chia sé:
“Truwong luon theo doi sat sao cdc hoat dong ma
GV t6 chirc. Tuy nhién cac HPTN & truong chi
thyc hién noi bo trong truong, it khi tham muu lén
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cdc cdp Phong/So”.

Trong khi 46 CBQL s6 5 trao doi rang: “Truong
chi dao yéu cau GV phéi hop véi cha me tré trong
viéc té chire HPTN cho tré MG, tuy nhién trwong
van chwa cé ké hoach cu thé aé huy dong cac
ngu&n luc hé tro, da $6 cdc hoat dong do truong
tw chu chi tra”.

Tir két qua mo ta trén, ¢ thé nhan dinh: CBQL
cac truong MN tu thuc da thé hién vai tro chi dao
thue hién ké hoach HDTN, ¢6 nhitng tac dong, anh
hudng tdi GV va cac luc lugng gido duc khac mot
cach ¢ chu dich nham thue hién muc tiéu HDGD
theo hudng trai nghiém cho tré MG. CBQL thuc
hién “thudong xuyén” cac cong viéc nhu ban hanh
cac ké hoach, quyét dinh vé t6 chitc HDTN, ¢6 su
hudng dan GV, cac luc luong gido duc thuc hién
noi dung, hinh thirc, phuong phép to chire HDTN,
déng thoi c6 su theo doi, giam sat, don dbc, dong
vién, khuyén khich GV va cac luc lugng giao duc
trong tién trinh thuc hién ké hoach HDTN. Tuy
nhién trong chi dao phdi hop va huy dong hiéu
qua cac nguodn lyc t6 chirc HDTN, tham muu
¥ kién cdp trén vé ké hoach va t6 chic HDTN,
chi dao danh gia va bao cao két qua vé to chirc
HDTN dé tir d6 c6 su can thiép, diéu chinh trong
ké hoach va t6 chirc HDTN cho tré MG chua duoc
danh gi4 cao. Piéu nay phu hop véi thuc tién to
chuc HDTN ¢ cac truong MN tu thuc hién nay.

3.4. Thuec trang kiém tra, danh gia thyc hién
ké hoach hoat dong trai nghiém cho tré miu
gi40 & cAc tredong mam non tu thuc

Két qua phan tich s liéu cho thiy, CBQL va
GV danh gia thuc trang kiém tra, danh gia thuc
hién ké hoach HDTN cho tré MG & céac trudng
MN tu thuc ¢ muc thyc hién “thuong xuyén”
(PTB chung CBQL = 3.16 va GV = 2.77). b}
léch chuén cua céac tiéu chi danh gia vé vé chi dao
thuc hién ké hoach HDTN cho tré MG dao dong
trong khoang tir .465 dén .747, ching t6 cac danh
gia cua CBQL va GV c0 su tap trung quanh gia
tri trung binh véi mic danh gia “thuong xuyén”.
Phan tich cu thé nhu sau:

Nhom céc tidu chi trong chirc ning kiém tra,
danh gia thyc hién ké hoach HDTN duoc CBQL va
GV danh gia trong dong muc thuc hién “thuong
xuyén” voi DTB va thir hang & ngudng cao gom:
“Xac dinh muyc dich, yéu cau danh gia HDTN cho
tré¢ MG (CBQL=3.58 - TH 2; GV =2.96 - TH 2);
T6 chirc, chi dao danh gia thuong xuyén HDTN
cho tré mau gido (CBQL = 3.43 - TH 3; GV =
2.74 - TH 5); “T chirc, chi dao danh gia dinh ky

HDTN cho tré¢ MG (CBQL=3.64 -TH 1; GV =
3.13-TH 1).

Nhom céc tiéu chi trong chuc nang KT, BG
thue hién ké hoach HDTN dugc CBQL va GV
danh gia kha twong dong mirc thyc hién “thudong
xuyén” voi DTB va thir hang & ngudng thap gom:
“Phan cong luc lugng danh gia HDTN cho tré
mau gido (CBQL =3.22 - TH 4; GV =2.68 - TH
6); Xac dinh ndi dung, ti€u chi danh gia HDTN
cho tr¢e MG (CBQL=3.19-THS5;GV=2.92-TH
3); (CBQL=3.58 -TH 2; GV =2.96 - TH 2); Xac
dinh cac hinh thtrc, phuong phap danh gia HDTN
cho tré mau gido (CBQL = 3.06 - TH 6; GV =
2.86 - TH 4).

Nhom céc tiéu chi trong chuc nang KT, BG
thue hién ké hoach HDTN dugc CBQL va GV
thong nhit danh gid mic thyc hién “ft thuong
xuyén” gdm: “T6 chuc danh gia va phan tich két
qua danh gia HDTN cho tré mau gido (CBQL =
2.70 - TH 7; GV = 2.49 - TH 7); Nhan xét, tong
Kkét, phan hdi, diéu chinh t6 chie HDTN cho tré mau
gido (CBQL=2.51-TH 8; GV =243 -TH 8)”.

Trao ddi ndéi dung ndy qua phong van, cé
nhitng chia sé sau: CBQL s 1: “Bdn thdn ciing
6 1én lich dé dy gio cac HPTN ciia cdc 16p, tuy
nhién dén gio dir thi thuong c6 nhitng viéc khdc
phdi xit li gap dan dén qua trinh kiém tra danh gid
thue hién ké hoach HPTN chia dwoc thuc hién
va dam bdo”. CBOL s6 8: “Viéc kiém tra danh
gid muon dam bdo chinh xdc, khach quan can cé
phirong phdp va céng cu ddnh gid cu thé ré rang.
Thé nhung trweong chiea xdy dwng dwge cong cu
danh gid ciing nhi tiéu chi danh gia cu thé. Viéc
ddnh gid chit yéu quan sdt va xem bdo cdo ciia cdc
lop guri lén”.

Cac GV déu cung y kién cho rang: “GV it
dwoc BGH gép y diéu chinh sau méi lan té chirc
HPTN, chi dén khi cudi thang hodc cudi ki méi
nhén xét gop ¥y mét lan”. (GV sb6 5, GV sb 6, GV
s6 17, GV s6 18).

Két qua mo ta sd liéu va phong van cho thay,
CBQL ¢ cac truong MN tu thuc da thuc hién
thuong xuyén chirc nang KT, PG trong quan tri
HDTN cho tré MG, trong d6 cac hoat dong chung
duoc ghi nhan mirc cao 1a t6 chire, chi dao danh
gia thuong xuyén va dinh ky HDTN cho tré, xac
dinh dugc muc dich, yéu cau danh gia HDTN. Tuy
nhién cac ndi dung, tiéu chi KT, PG, hinh thuc,
PP danh gia, phan cong luc luong KT, PG HDTN
cho tré chua dugc xac dinh ro rang va cu thé. bic
biét s6 liéu chi tiét cho thiy cac trudng MN thyc
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hién “it thudng xuyén” viéc t6 chirc danh gia va
phan tich két qua sau danh gia, viéc nhan xét, tong
két, phan hoi, diéu chinh sau khi thuc hién KT,
DG chua duge ghi nhan & mic cao. Pidu nay cho
thiy trong thuc té cac trudng MN chua chii trong
téng két, danh gia thuc hién ké hoach HDTN, vi
vay CBQL chua hé théng duoc nhiing thé manh
hay nhitng han ché, bat cap con ton tai trong qua
trinh quéan tri HDTN cho tré MG. Tu d6 chua co
duogc cac bién phap khic phuc mot cach hiéu qua
nhitng han ché, bat cip trong qua trinh van hanh
quan tri cia nha truong.

3.5. Tong hop két qua vé thue trang quan tri
hoat dong trai nghiém cho tré miu gido & cac
treong mam non tw thuc

Két qua tong hop vé thyc trang quan tri HDTN
cho tré MG & cac trudng MN tu thyc Tp.HCM thé
hién ¢ Biéu d6 sau.

Biéu d6: Két qua tong hop vé thuc trang quén
tri HDTN cho tré MG & cac truong MN tw

thuc Tp. HCM
3.25
33 3.21
32 " 3.16
31
08 3.01
3 92
29
77
28
2.7
26
25
Noi dung 1 Noi dung 2 Noi dung 3 Noi dung 4

Két qua trén cho thay, khong c6 tiéu chi nao
trong cac chirc nang quan tri HDTN dugc danh
gia muc thuc hién cao nhat 1a “rat thuong
xuyén”. Mot s6 tiéu chi dugc danh gia muc
“khé thwong xuyén” & ngudng thap. Pa sb
CBQL va GV danh gia thuc trang thuc hién
cac chirc nang quan tri HDTN & mlc “thuong
xuyén”, tuy nhién CBQL danh gia ¢ thir hang
cao hon GV danh gia. CBQL danh gia muc
thyc hién thudng xuyén nhit cic chuc ning

quan tri HDTN theo tht ty: Chirc ning t6 churc,
chirc niang xay dung ké hoach, chuc ning KT,
PG va cubi cung la chirc nang chi dao thuc
hién ké hoach HDTN. GV danh gid mirc thyuc
hién thuong xuyén nhat cac chic ning quan
tri HDTN theo thu tu: chuc nang xay dung
ké hoach; chuc nang to chire; chuc ndng chi
dao va chtc ning KT, DG thyc hién ké hoach
HDTN. Két qua nay 1a co sé quan trong dé cac
nha quan li & truong MN tu thuc co ké hoach,
t6 chirc va chi dao HDTN cho tré MG ¢ truong
MN dat chét luong va hiéu qua cao.

III. KET LUAN

Qua khao sat thuc trang quan tri hoat dong
trai nghiém (HDTN) tai cac trudng mam non tu
thuc, bai bao da 1am r6 nhiing diém manh va diém
yéu trong céac chirc ning quan tri, bao gdm xay
dung ké hoach, t6 chtrc, chi dao, kiém tra va
danh gia thuc hién ké hoach. Két qua cho théy,
mac du cac truong da chu trong va thuong
xuyén thyc hién cac churc nang quan tri nay,
van con ton tai nhiéu han ché va bat cép trong
qua trinh trién khai.

Nhitng han ché niy bao gém sy chua dong bo
trong ké hoach hoa, thiéu nguon luc, ky ning
quan ly chua hoan thién, ciing nhu cac phuong
phap kiém tra, danh gia chua hiéu qua. Nhiing
yéu t6 nay da anh huong dén hiéu qua coa
HDTN va chét lugng gido duc tai cac truong
mam non tu thuc.

Viéc danh gia dung thuc trang gitip chung ta
6 co 8¢ vitng chic dé dua ra cac giai phap khic
phuc, nhu ting cudng dio tao va phat trién ning
luc quan 1y cho cén by quan ly va gido vién, cai
thién quy trinh kiém tra, danh gia va ap dung
cac phuong phap quan tri hién dai. Nho do,
c6 thé nang cao hiéu qua quan tri HDTN, tao
diéu kién thuan lgi cho su phat trién toan dién
cia tré em, dong thoi dap ung tét hon cac yéu
cau ngdy cang cao cta xa hoi ddi véi gido duc
mam non.
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