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Tém tit: nang cao ning luc quan 1y hoat dong day hoc cho t6 truong chuyén mén cac trudng tiéu
hoc ¢ hoc sinh dan toc S’ Tiéng theo tiép can nang lyc, tir d6 gbp phan ning cao chét lugng hoat dong
day hoc theo tiép cin ning lyc. Nghién ctru di xay dung cac bude, quy trinh nang cao ning luc quéan 1y
hoat dong day hoc cho to trudng chuyén mon truong tiéu hoc: Xac dinh can ctr dé xay dung ké hoach
giao duc cua nha truong; Panh gia tinh hinh va cac diéu kién thuc hién chuong trinh trong nam hoc
(trong d6 tap trung phan tich, ddnh gia dic diém tinh hinh kinh té, van hoa, xa hoi dia phuong tac dong
dén cac hoat dong gido duc cua nha truong trong nam hoc, nhiing thuén loi, kho khéan); Xac dinh muc
ti€u gido duc cua nha truong; Xay dung ké hoach td chuc day hoc cac mon hoc va hoat dong giao duc
theo tiép can nang luc pht hop dic diém tam sinh 1y ctia hoc sinh dan toc S’ Tiéng
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Abstract: This study aims to enhance the management capacity of teaching activities for subject
specialist team leaders in primary schools with S Tieng ethnic students through a competency-based
aphwong phdproach, thereby contributing to improving the quality of teaching activities through
competency-based aphwong phaproaches. The research has developed steps and procedures to enhance
the management capacity of teaching activities for subject specialist team leaders in primary schools,
including: Identifying the basis for developing the school's educational plan; Evaluating the situation
and conditions for implementing the curriculum during the academic year (with a focus on analyzing
and evaluating the economic, cultural, and social characteristics of the local area affecting the school's
educational activities during the academic year, as well as advantages and difficulties); Determining
the educational objectives of the school; Developing a plan for organizing teaching and educational
activities tailored to the psychological characteristics of S Tieng ethnic students.
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1. PAT VAN DE

Dan toc S’Tiéng la mot trong 53 dan
tdc it nguoi ¢ viét nam. Pay 1a dan tdc ban
dia & ving Péng Nam Bo voi dan sé hon
90.000 nguoi (dung thir 5 trong cac dan
toc thiéu sb) sinh sdng tap trung & cac tinh
Binh Phudc, Pong Nai va Tay Ninh trong
d6 tuyét dai da sé 1a ¢ binh phudc (88.425
ngudi, chiém khoang 95,6% tong sb). Tai
tinh Binh Phudc, hién c¢6 10.215 hoc sinh
tiéu hoc 1a nguoi S’Tiéng, chiém 49,6%
tong s6 hoc sinh DTTS toan tinh. So vo1i hoc
sinh céc dan toc thiéu sé khac, chat luong
hoc tap cua hoc sinh dan tdc nay - ca vé kién
thie, ki nang ciing nhu vé phét trién ning
luc - rat thip va thdp hon nhiéu so véi chét
luong dai tra. Vi¢c nang cao chat lugng hoat
dong day hoc & cac truong tiéu hoc c6 hoc
sinh dan toc S’Tiéng 1a viéc 1a cép thiét dé
dam bao sy binh ding vé gido duc cho cac
em hi¢n tai va tuong lai.

2. TO CHUC NGHIEN CUU, XAY
DUNG KE HOACH DAY HQC CUA TO
BQ MON THEO TIEP CAN NANG LUC

2.1. Phan cong nhiém vu

Pau ndm hoc, hiéu truong tién hanh giao
nhiém vu cho tung thanh vién nha truong,
phd bién nhiing muc ti€u va ndi quy vé
chuyén mon, déng thoi chi dao cho tap thé
su pham khai quat lai cac hoat dong da thuc
hién trong ndm hoc qua, va nghién ctru thao
luan cac duy thdo nhi€ém vu nam hoc méi cua
nganh dé cung dua ra dinh hudng xay dung
ké hoach gido duc nha trudong trong nim
hoc méi véi cac tiéu chi: xac dinh can cir dé
xdy dung ké hoach gido dyc cta nha truong.
Déanh gia tinh hinh va céc diéu kién thuc
hién chuong trinh trong nam hoc (trong do
tap trung phan tich, danh gia dic diém tinh
hinh kinh té, vin hoa, xa hoi dia phuong tac
dong dén cac hoat dong gido duc cua nha
truong trong nam hoc, nhirng thuan loi, khé
khan). Xéac dinh muc tiéu gido duc cua nha
trudng. Xay dung ké hoach t6 chirc day hoc
cac mon hoc va hoat dong gido duc theo tiép
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can ning lyc phi hop dic diém tam sinh Iy
cua hoc sinh dan toc S’Tiéng

Hiéu trudng phan cong nhiém vu pho hi¢u
truong, tong phu trach doi, to truong chuyén
mon, gido vién phu trach mot mang ndi dung
cu thé, tim kiém nhimg ngudn tai lidu chinh
théng dé 1am co so xdy dung nodi dung ké
hoach gido duc nha truong mang tinh thoi
sy, bam sat tinh hinh dia phuong, cling nhu
nghién ctru ki bd tai liu hudng dan day hoc
cua bo gido duc va dao tao, nghién ctru khung
chuong trinh ctia cp hoc; cic ndi dung bai
hoc trong séch giao khoa ctia timg mén hoc dé
xac dinh ndi dung day hoc phu hop.

Hiéu trudng chi dao to truong chuyén mén
tién hanh thao luan véi gido vién dé cung xac
dinh nhtrng bai hoc/ chu dé c6 noi dung can
diéu chinh, b6 sung (néu c6). Tu do, théng
nhit trong xay dung ké hoach day hoc theo to
chuyén mon nham tao diéu kién thuan loi cho
gido vién trong t6 thuc hién cac hoat dong day
hoc theo ké hoach; giam sat, kiém tra, danh
gia va dé xuét diéu chinh, b6 sung ké hoach
day hoc phu hop.

Viéc xay dung ké hoach day hoc phai
phu hop véi tung khéi 16p: dua vao dat diém
tam 1 Itra tudi cua hoc sinh tiéu hoc dan toc
S’Tiéng. Ké hoach day hoc phai xac dinh ro
muc tiéu phat trién cac yéu cau can dat, phu
hop v6i chuong trinh ting khéi 16p; xac dinh
cac mach noi dung, kién thuc, chu dé hoc tap,
yéu cau can dat vé pham chat nang lyc, thoi
luong thuc hién; cac yéu cau kiém tra, danh
gia mon hoc; nghién ctru cac chu dé hoc tap,
bai hoc va thoi lugng thuc hién cac mon, cac
hoc liéu bé tro kém theo, cac ngir liéu co trong
sach giao khoa dugc sir dung tai truong dé xay
dung phuong an tich hop, diéu chinh, b sung
trong qua trinh t6 chirc cac hoat dong day hoc.

2.2. Chi dao, hudng dan gido vién thiét
ké bai day theo tiép cin ning luc

Viéc xay dung ké hoach day hoc theo
tiép can nang luc nang lyc hoc sinh can
dugc thuc hién theo quy trinh sau day:
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Céc budc khi xay dung ké hoach day hoc gém:

Budc 1: Tim hiéu chuong trinh, sach
gido khoa

Budc 2: Xac dinh cac nang lyc chung va
nang lyc dic thu can duoc hinh thanh, phat
trién & hoc sinh dan toc S’Tiéng

Buoc 3: Xac dinh hé théng nhiém vu
- hanh dong hoc tdp ma hoc sinh can thuc
hién qua ting bai, cha dé ctia moén hoc

Budc 4: Lya chon phuong phap, hinh thire
t6 chirc day hoc phu hop dé trién khai cac
nhiém vu - hanh dong hoc tap dén hoc sinh.

Budc 5: Lua chon phuong phéap va hinh
thire danh gia két qua thuc hién nhiém vy -
hanh dong hoc tap trong hoat dong day hoc.

Budce 6: Lap ké hoach day hoc mon hoc.

2.3. Chi dao céc to chuyén mén hd tre
giao vién da dang hoa phwong phap day
hoc theo tiép cin ning lyc

Hiéu truong chi dao to truong chuyén
mén can quan tam hd tro gido vién chon lya
va sur dung linh hoat cac phuong phap day
hoc truyén théng va phwong phap day hoc
dic thu cia mon hoc dé thuc hién trong qué
trinh day hoc, ddm bdo nguyén tdc: hoc sinh
tu minh hoan thanh nhi€ém vu hoc tap, nhan
thic v6i sy to chic huéng din cua gido
vién, gitp hoc sinh phat huy tinh chu dong,
tich cuc trong qua trinh hoc tip nham ting
cudng su tuong tac trao doi giao tiép giira
gido vién va hoc sinh.

Chi dao giao vién d6i méi phuong phap
day hoc, hinh thirc to chirc day hoc theo tlep
can nang lyc hoc sinh dan toc S’Tiéng, doi
m&i cac phuong phap day hoc truyén théng
qua viéc gido vién nim viing nhirng yéu cau
va st dung thanh thao cac ki thuat trong viéc
chuén bi ciing nhu khi tién hanh bai day trén
16p. Gido vién can x4c dinh nhitng phuong
hudng riéng dé cai tién phuong phap day
hoc va kinh nghiém ca nhan, cu thé & mdi
mon cta chuwong trinh gido duc phé thong
2018. Ngoai viéc két hop thuc hién cac
phuong phap day hoc truyén thong va tich

cuc theo hudng phat trién ning luc hoc sinh,
gido vién phai khai thac va st dung linh hoat
nhiing phuong phap day hoc dac thu cua
tung mon hoc.

Thong qua céc hoat dong chuyén mon
nhu: chuyén dé, hoat dong ngoai khoa cua
trudng, 16p, nha trudong chi dao to truong
chuyén mon kiém tra, danh gia gido vién
thue hién doi méi cac nguyén tdc day hoc
theo tiép can ning luc hoc sinh. Pdng thoi,
dé xuat voi hiéu truong biéu duong, khen
thudng nhitng gido vién di dau, d6i mai thuc
hi¢n day hoc theo dinh hudng phat trién
nang lyc hoc sinh nhu xét danh hiéu thi dua,
nang lwong sém, dé xuét quy hoach....

2.4. To6 chirc gido vién Van dung cac
phuwong phap va hinh thirc to chirc day hoc
& truong tiéu hoc theo tlep can nang luc

- Yéu cau doi véi phuong phap va hinh
thire t6 chirc day hoc theo tiép can ning lue
ning luc hoc sinh: Trong day hoc theo tiép
can nang luc hoc sinh, phuong phap va hinh
thire t6 chirc day hoc dong mot vai trd quan
trong. Tuy nhién, dé phuong phap va hinh
thire t6 chire day hoc thyc hién tét vai tro
cua minh thi ban than chung phai 1a nhirng
phuong phéap va hinh thuc to chire day hoc
tich cuc, co nhiéu kha ning trong viéc phat
huy tinh chu dong, sdng tao va van dung
kién thirc, k§ ning ctia nguoi hoc; tap trung
day cach hoc, cach nghi, khuyén khich tu
hoc, tao co s& dé nguoi hoc ty cap nhat va
d6i mai tri thire, k§ nang, phat trién nl; to
chtrc hinh thurc hoc tdp da dang; chu y cac
hoat dong xa hoi, ngoai khoa, nghién ctru
khoa hoc. Cac phuong phap va hinh thuc to
chtrc day hoc tich cuc theo tiép cén ning
lyc ndng luc hoc sinh trong day hoc theo
tiép can nang luc nang luc hoc sinh, can van
dung cac phuong phap va hinh thtc to chirc
day hoc sau day:

+) Déi véi phuong phap day hoc, quan
tam nhiéu hon den phuong phap thao luén
nhom giai quyét van dé, day hoc theo du

n,... Cung cac k¥ thuat day hoc tich cuec.
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+) Péi v6i hinh thirc té chic day hoc,
bén canh hinh thirc day hoc trén 16p, can
quan tam nhiéu hon dén cac hoat dong xa
hoi1, ngoai khoa, nghién ctru khoa hoc...

Trong qua trinh day hoc, viéc van dung
cac phuong phap va hinh thirc to chte day hoc
tich cuc theo tiép can nang lyc nang lyc hoc
sinh can dugc thuc hién b?lng mot quy trinh,
gdm céc budc sau day:

+) Budc 1: nghién ctru ndi dung bai hoc

Muc dich cua viéc tim hiéu noi dung bai
hoc 1a nham x4c dinh bai hoc d6 c6 dong
gop gi cho su phat trién niang lyc hoc sinh?
Va de phét trién nang lyc hoc sinh, bai hoc
d6 can duge “tai cAu tric” nhu thé nao?

+) Bude 2: tim hiéu su khac biét vé ning
luc va phong cach hoc ctia hoc sinh mdi hoc
sinh déu hoc tap, phat trién bang chinh kha
ning va phong cach riéng cta minh. Vi thé,
gitra cac em co sy khac biét vé nang luc va
phong cach hoc. Sy khac biét nay doi hoi
gido vién khi st dung cac phuong phap va
hinh thirc t6 chtrc day hoc can phai c¢6 sy “cé
thé hoa”.

+) Budc 3: khao sat diéu kién day hoc
cua nha truong diéu kién day hoc cua nha
trudong khong chi anh hudng dén chét luong
gido duc ma con anh huong dén viéc van
dung cac phuong phap va hinh thtc t6 chire
day hoc, nhat 1a cac phuong phap va hinh
thtrc to chirc day hoc tich cyc. Do do, trude
khi quyét dinh van dung phwong phap va
hinh thtrc to chirc day hoc nao d6i voi bai
day, gido vién can tim hiéu xem so s& vat
chat, thiét bi day hoc cua nha truong nhu thé
nao, c6 dam bao cho viéc td chuc hoat dong
day hoc theo tiép can nang lyc nang luc hoc
sinh khong?

+) Budc 4: cin nhic diém manh, diém
yéu ctia gido vién trong van dung cac phuong
phap va hinh thtrc to chirc day hoc.

S6 trudng, so doan chinh 1a diém manh,
diém yéu trong tay nghé su pham cua gido
vién noi chung, trong van dung cac phuong
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phap va hinh thirc t6 chirc day hoc ndi riéng.
O ting gido vién, viéc van dung phuong
phép va hinh thtic t6 chic day hoc nay ¢
thé 1a vu thé nhung viéc van dung phuong
phap va hinh thirc to chirc day hoc khac c6
thé 1a han ché. Vi thé, gido vién can cén
nhéic wu thé, han ché cua minh khi van dung
cac phuong phap va hinh thtc t6 chic day
hoc dé dat dugc hiéu qua day hoc cao nhat.

Sau budc 4, giao vién da lua chon duge
cac phuong phap va hinh thirc t6 chirc day
hoc phu hop. O budc nay giao vién trién
khai cac phuong phap va hinh thirc t6 chiic
day hoc da lga chon vao vié¢c td chirc hoat
dong day hoc. Du lya chon va trién khai cac
phuong phap va hinh thirc t6 chitc day hoc
nhu thé nao di nita thi ciing déu phai dap
mg yéu cau phat trién niang luc hoc sinh

+) Budc 5: trién khai cac phuong phap
va hinh thire t6 chirc day hoc

2.5. Chi dao gido vién da dang hoa cac
hinh thirc to chirc day hoc theo tiép can
nang lue

Hiéu trudng chi dao céc to chuyén mon,
cac gido viéncn to chirc mot cach linh hoat,
sang tao cho hoc sinh trong cac gio hoc 1y
thuyét, dong thoi to chirc cac gid hoc thuc
hanh qua do giup hoc sinh ¢6 nhiéu co hoi
rén luyén ki nang giao tiép, str dung von tir
ngit tiéng viét da dugc hoc trong cic mon
hoc.

Thong qua cac tiét hoi giang, chuyén dé,
cac budi sinh hoat chuyén mon, hiéu trudng
can gi6i thiéu dén gido vién sy két hop cac
hinh thtrc, phuong phap to chirc day hoc ¢o
nhiéu tac dung trong viéc phat huy tinh tich
cuc hoc tap cua hoc sinh trong qua trinh tiép
thu kién thirc nham dam bao tit ca hoc sinh
déu duogc thyc hanh luyén tap, biét hd tro 13n
nhau, budc dau giup cac em lam quen véi
phong cach lam viéc hop tac.

2.6. Chi dao to chuyén mén, gido vién
lwa chon thiét ké cong cu kiém tra danh
gia két qua hoc tap theo tiép cin ning luec.
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Hiéu truong chi dao phd hiéu truong, to
trudng chuyén mén, giao vién xdy dung cong cu
kiém tra danh gia that cu thé, tuong minh co thé
do dém duoc. Cac cong cu nay phai phan anh
duoc tat ca cac ndi dung kiém tra. Pong thoi chi
dao khau ra dé bam sat theo khung ning Iyc va
ma tran, ddm bao cé sy phan hoa hoc sinh nhu:
nhan biét, thong hiéu, van dung, vin dung ¢ mtc
dd cao hon.

Chi dao gido vién ting cudng phdi hop
su dung da dang cac phuong phép va hinh
thirc kiém tra. Thuc hién bién soan cac bai
kiém tra da dang (bang gidy, thuc hanh, c4
nhéan, nhém...) dé gido vién ap dung trong
sudt qua trinh day hoc va khau ra dé bam sat
theo khung nang luc va ma tran, ddm bao co
su phan hoa hoc sinh.

Hiéu trudng t6 chic déanh gia mic do thyuc
hién quan 1y kiém tra danh gia két qua hoc tap
trén co so phan tich két qua do luong dugc
dé so sanh su phu hop cua vi¢c thuc hién véi
chuén va tiéu chi da dé ra cho 3 muyc dich: (1)
khéng dinh mtrc do dat dugc hay chua dat dugc
ctia hoc sinh vé phat trién nang luc, ki ning hoc
tap va dinh hudng gia tri so véi yéu cau dit ra
ctia muyc tiéu hoc tap; (2) kich thich va phat huy
tinh tich cuc, chi dong, sdng tao cua hoc sinh
cung su nd luc vuon 1én, rén luyén nham phat
trién toan dién nang luc, phém chét cho hoc
sinh; (3) rat kinh nghiém, 1am co s& diéu chinh
ké hoach va thyc hién t6t chirc nang quan 1y cua
hiu truong; dong thoi khen thuong nhimg giao
vién thyc hién t6t, cling nhu nhic nhd phé binh
d6i voi nhitng ca nhan thuc hién chua ding.

2.7. Boi duwdong nang cao nang lyuc
quan ly hoat dong day hgc theo tlep can
phat trién nang lwe cho dgi ngii to trudng
chuyén mén truong tiéu hoc c6 hoc sinh
dan toc S’Tiéng

Xéac dinh rd muc tiéu bdi dudng nang
cao nang luc quan 1y hoat dong day hoc theo
tiép can nang lyc nang luc hoc sinh cho can
bd quan 1y trudng tiéu hoc. Trude hét, myc
tiéu bdi dudng gido vién ¢ cac truong tiéu
hoc c6 hoc sinh dan toc S’Tiéng tinh Binh

Phuoc cling phai thuc hi¢én muc tiéu chung
cta boi dudng thuong xuyén gido vién tiéu
hoc la dé cap nhat kién thtc vé chinh tri,
kinh té - xa hoi, boi dudng pham chat chinh
tri, dao dtrc nghé nghiép, phat trién ning
luc day hoc, ning lyc gido duc va nhiing
nang lyc khac theo yéu cau cua chuan nghé
nghiép giao vién, yéu cau nhiém vy nam
hoc, cap hoc, yéu cau phat trién gido duc
cia dia phuong, yéu cau doi méi va néng
cao chat lugng gido duc; phat trién nang luc
tu hoc, tu bdi dudng cia gido vién; ning
luc ty danh gid hiéu qua bdi dudng thuong
xuyén; niang luc to chirc, quan 1y hoat dong
tu hoc, tu boi dudng gido vién cua nha
truong, cia phong gido duc va dao tao va
cua sO giao duc va dao tao.

Bén canh d6, muyc tiéu bdi dudng gido
vién & cac truong tiéu hoc c6 hoc sinh dan
toc S’Tiéng tinh Binh Phudc can phai dap
mg chuan dau ra d6i v6i hoc sinh déan toc
S’Tiéng, d6 la nhing nang lyc va pham chat
can thiét dé giao vién khong chi lam tbt
nhiém vu giang day ma con lam tét vai tro
ctia nha gido duc, nha nghién ctru doc 1ap vé
giao duc; c6 kha ning giai quyét nhitng van
dé nay sinh tir thuc tién day hoc ¢ cac truong
tiéu hoc c6 hoc sinh dan toc S’Tiéng. Gido
vién phai c6 kha nang thich tng cao dbi véi
yéu cau d6i mai va phat trién gido duc; su
thay d6i vai tro ctia ngudi giao vién trong xa
hoi hién dai. Gido vién & cac trudong tiéu hoc
phai duoc bdi dudng vé chir viét, tiéng noi,
truyén thong van hoa, phong tuc tip quan,
dac diém tam sinh 1i, ... cua nguoi dan tde
S’Tiéng.

Trién khai bdi dudng giao vién day tiéng
S’Tiéng véi tu cach la mon hoc tu chon theo
chuong trinh giao duc pho thong nim 2018,
thoi luong 70 tiét/nam/16p. Trude hét 1a bdi
dudng gido vién ngudi dan tdc S’ Tiéng, mdt
s6 giao vién khong phai 1a ngudi dan toc
S’Tiéng nhung lai am hiéu tiéng S’Tiéng va
boi dudng gido vién & cac trudng tiéu hoc
¢6 hoc sinh dan toc S’Tiéng dé day tiéng
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S’Tiéng. Bay dugc xem nhu 1a mgt phuong
an to6i uvu nham tao budc dot pha nang cao
chat lugng gido duc ¢ cac trudng tiéu hoc c6
hoc sinh dan toc S’Tiéng.

T6 chtic xdy dung chuong trinh bd nang
cao ndng luc quan 1y hoat dong day hoc theo
tiép can nang lyc nang luc hoc sinh cho can b
quanlys truong tiéu hoc. Noi dung bdi dudng
gi4o vién dap Gng nhu cau day hoc & céc
truong tiéu hoc ¢ hoc sinh dan toc S’Tiéng
duoc bam sat theo chuwong trinh bdi dudng
thuong xuyén cua bg giao duc va dao tao.

- Noi dung chuong trinh bdi dudng 01:
cap nhat kién thuc nghiép vu thuc hién nhi¢m
vu nam hoc cuia cap tiéu hoc ap dung trong ca
nudc. B gido duc va dao tao quy dinh cu thé
theo timg nam hoc cac ndi dung bdi dudng vé
duong 161, chinh sach phat trién gido duc pho
thong, chuong trinh gido duc pho thong, kién
thirc cdc mon hoc, hoat dong gido duc thudc
chuong trinh gido duc tiéu hoc.

- N6i dung chuong trinh bdi dudng 02: cép
nhat kién thirc, ki ‘nang, nghiép vu thuc hién
nhiém vu phat trién gido duc pho thong theo
tung thot ki ctua dia phuong.

S6 gido duc va dao tao quy dinh cu thé
theo ting nam hoc cac ni dung boi dudng
vé phat trién gido duc dia phuong cua tinh,
thuc hién chuong trinh gido duc phd thong,
chuong trinh gido duc dia phuong. Can boi
dudng kién thirc chuyén mon, tip trung vao
nhiing nd1 dung gido vién day hoc ¢ truong
th c¢6 hoc sinh dan toc S’Tiéng con yéu, cac
chuyén dé day hoc lién quan dén viéc ning
cao chat lugng day hoc ¢ cac trudng tiéu
hoc ¢6 hoc sinh dan toc S’Tiéng.

- No1i dung chuong trinh bdi dudng 03:
phat trlen ning lyc nghé nghiép dap ung
yéu cau vi tri viéc lam, kién thuc, ki ning
chuyén nganh.

S¢ giao duc va dao tao chi dao cac
phong gido duc va ddo tao, cac truong tiéu
hoc hudng dan gido vién ty chon cdc mo dun
bdi dudng nham phét trién ning luc nghé

58 | Tap 30,601

nghiép dap ung yéu cau vi tri viéc lam, kién
thire ki nang chuyén nganh nham phat hién
va giai quyét nhing van dé nay sinh trong
thuc tién cudc song va thyc tién gido duc ¢
cac truong tiéu hoc, dic biét 1a dbi véi cac
trudng tiéu hoc ¢ hoc sinh dan toc S’ Tiéng.

Phuong phéap bdi ‘dudng: phuong phap
bdi dudng phai 161 cudn, linh hoat, phu hop,
huéng dan cho gido vién tich cyc, chu dong,
sang tao trong hoc tap. Nén tap trung vao
hoat dong cua gido vién véi phuong cham
“lay tu hoc, tu bdi dudng 1a chinh”. Giang
vién can lién hé 1y luan voi thyc tién, st
dung cac tinh hudng trong day hoc dé nang
cao ning lyc giai quyét van d¢, da dang hoa
cac hinh thtc day hoc dugc xem 1a phuong
phép dic th ctia qué trinh bdi dudng. Giang
vién nén trinh bay nhiing cai ma giao vién
can, nhiing diéu ho chua thé lam duogc. Bai
vi hoc boi dudng cling 1a hoc, ban chit
cua viéc hoc la khong thy dong, nguoi hoc
khong hoc qua cac tur ngit, 101 ndi; ho hoc tir
nhirng kinh nghiém phai tra gia trong thuc
tién. Giang vién can mo rong kha nang ap
dung kién thire thu duge. Cac hoc vién can
dugc giup do trong viéc tao ra budc nhay
tir Iy thuyét sang tng dung va ngudi giang
vién c6 thé gitp dd. Tang cudng tinh thuc
hanh trong phuong phap boi dudng trén tinh
than tich cuc hoa nguoi hoc, chu trong hoat
dong ty bdi dudng cuia mdi ca nhan véi trao
d6i, thao luan trong cic to nhom chuyén
mon xoay quanh nhiing ndi dung hoc tap va
nhirng tinh hudng duoc néu.

Quy trinh bdi dudng nang cao ning luc
quan 1y hoat dong day hoc theo tiép cén
nang lyc nang lyc hoc sinh cho can by quan
1y trudng tiéu hoc gom céac budc sau day:

+) Budc 1: Phat tai liéu bdi dudng,
huéng dan so bo cho can bo quan 1y vé ndi
dung tai liéu bdi dudng, nhat 1a nhitng nodi
dung mdi hodc kho; cac cau hoi/nhiém vu
can phai thuc hién;

+) Budc 2: Can bd quan 1y truong tiéu
hoc tu nghién ctru tai liéu boi dudng;
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+) Buédce 3: T6 chtc cho can bo quan 1y
trudng tiéu hoc trao d6i vé tai liéu bdi dudng
theo nhom (bao gdm can bd quan 1y ctia mot
s6 truong), dai dién nhom trinh bay két qua
lam viéc cia nhom minh trude 16p;

+) Budc 4: Tap trung nhitng diém kho
cua tai li€u, nhitng ndi dung can bd quan ly
chua 16 hodc chua thdng nhat qua tu nghién
clru va trao doi, thao luan;

+) Budc 5: T6 chirc giai dap thic mac,
bd sung kién thire va k§ ning gitup can bo
quan 1y trudng tiéu hoc hiéu sau hon tai lidu.

Hinh thirc bdi dudng. Mdi nha trudng can
xay dung nhiéu hinh thic bdi dudng khac
nhau, dam bao tinh da dang, phong phl céac
hinh thtc va cling dé gido vién co diéu kién
Ira chon cho minh hinh thirc bdi dudng phu
hop. Trén co s6 muc dich, lap ké hoach, xac
dinh néi dung bdi dudng (chuin nghe nghiép,
d6i méi phu:crng phap day hoc, d6i méi danh
gia hoc sinh tiéu hoc, chuan bj va tang cuong
tleng viét cho hoc sinh DTTS, to chirc hoat
dong trai nghiém cho hoc sinh,...) Ma cac cép
quan li gido duc, gido vién xac dinh hinh thtrc
bdi dudng twong ng nhu: tip trung, thuong
xuyén qua sinh hoat chuyén mon theo chuyén
dé, tu boi dudng, ...

+ Boi dudng tap trung: t6 chirc cho gido
vién tu giac, tich cuc tham gia trai nghiém
(hoat dong ca nhan, trao ddi, thao luén theo
cap trong nhom, cd nhém; thyc hanh, van
dung, dic biét quan tdm khai thac von séng,
kinh nghiém giang day). Bao cao vién chi
dong vai tro 1a nguoi to chirc, néu van dé, goi
mo, chi dao, quan 1y, diéu hanh, két luan va
chi gitip d&, hd tro gido vién, cac nhom khi
thuc su can thiét.

+ Boi dudng thuong xuyén qua sinh hoat
chuyén mén theo hudng nghién ciru ngi dung
bai hoc, dy gio, nhén xét, gop y (tam dic didu
gi, diéu gi con ban khoan thi can chi ra cach
lam nhu thé nao dé t6t hon...), diéu chinh bai
hoc dé hoc sinh ¢ thé tu hoc duoc; giao luu
hoc tap,... Théng qua sinh hoat t6 khéi chuyén
mon tai truong tiéu hoc, thong qua sinh hoat

chuyén mon theo cum trudng tiéu hoc; tur boi
dudng qua tai li¢u tham khdo, bai giang dién
tur, qua truyén hinh, mang internet,...

2.8. Panh gia két qua boi dudng ning
cao niang luc quan ly hoat dong day hoc
theo tiép can nang luc nang luc hoc sinh
cho can bd quan Iy truong tiéu hoc

Két qua kiém tra chi thuc su c6 y nghia
khi nguoi kiém tra (giang vién) danh gia
duoc dbi tuong kiém tra (gido vién) va
nguoi hoc tu danh gia dugce ban than. Nghia
1a y nghia cua kiém tra chi c6 duoc khi ca
giang vién va gido vién danh gia dugc sau
kiém tra. Néu chi dung lai & myc dich cho
diém, 14y diém thi kiém tra, danh gia chua
d6i mai bai khong co tac dung thic day viée
diéu chinh dong co, thai do, cach hoc cua
gido vién. Viéc danh gia két qua boi dudng
qua mot sb yéu t nhu:

- Gi4o vién nam ndi dung kién thuc, ki
ning vira duoc boi dudng;

- Gido vién van dung nhiing kién thtrc, ki
ning d6 vao giai quyét cc tinh hudng thuc
tién trong day hoc va trong cudc séng;

- Chét luong hoc sinh trong hoc tap, rén
luyén sau khi giao vién dugc bdi dudng

Viéc bdi dudng gido vién cé quan hé mat
thiét véi nhiém vu chinh cua gido vién, d6
12 ning cao chit lugng giang day. Vi thé,
ban giam hiéu cac truong nén st dung két
qua bdi dudng nhu 1a mot trong nhitng tiéu
chi danh gia gido vién c6 hoan thanh nhiém
vu hay khong, tur d6 gitup cho gido vién xéc
dinh dong co hoc tap ding din. Pua van dé
hoan thanh viéc bdi dudng thanh tiéu chi dé
danh gia thi dua, xép loai gido vién trong
tung hoc ki, tung nam hoc.

2.9. Chi dao tang cwong ung dung
cong nghé thong tin vao day hoc theo dinh
huwéng phat trién niing lwe

Ung dung cong nghé thong tin di trg
thanh mot nhu cau tu nhién cua gido vién va
hoc sinh trong qua trinh day hoc no6i chung,
day hoc theo tiép can ning luc hoc sinh néi

TAMLY -GIAODUC | 59



TAP CHI TAM LY - GIAO DUC

riéng. Trong qua trinh st dung céc thiét bi
day hoc hién dai va ung dung cong nghé
thong tin, cac gido vién s€ hinh thanh dugc
nhiing ki ning can thiét, tir 46, gido vién c6
thé sir dung thanh thao céc thiét bi day hoc
hién dai. Ung dung cong nghé thong tin trong
giang day, bai giang dién tr 1a ndi dung bai
hoc duoc minh hoa béng nhitng am thanh,
hinh anh séng dong, lam cho hoc sinh thich
tha va tiép thu bai nhe nhang hon, tng dung
cong nghé thong tin ddm bao nang cao kha
nang tu hoc, phat trién tu duy tich cuc cua
ngudi hoc, dong thoi tao diéu kién cho ngudi
day tu hoan thién, tu cdp nhét thong tin nhanh
chong, dap ing nhu cau d6i moi manh mé céac
phuong phap day hoc néi chung va phuong
phép day hoc bac tiéu hoc néi riéng.

Dé chi dao cong tac ing dung cong nghé
thong tin trong day hoc, doi hdi hi¢u trudng
phai 1am t6t mot sé cong viée sau day:

Lap ké hoach chién lugc xay dung ha
tang cong nghé thong tin (mua méi may vi
tinh; lap dat nhidu phong multimedia; trang
bi projector, phuong tién nghe nhin; nang
cAp mang internet két ndi wifi, website...).

Huy dong cac ngudn lyc tir xa hoi hoa giao
duc dé ting cudong mua sam thém thiét bj cong
ngh¢ thong tin mé1 phuc vu cho hoat dong day
hoc theo tiép can nang lyc hoc sinh.

Chi dao viéc tang cuong tng dung cong
nghé thong tin vao qué trinh day hoc theo tiép
can nang lyc nang luc hoc sinh doi voi tung to
chuyén mon, tirng gido vién...

T6 chirc boi dudng cho doi ngi t6 truong
chuyén mon va gido vién c6 kién thire vé tin
hoc va vi¢c sur dung céc phan mém dé thiét
ké giang day mot bai giang dién tu, to chirc
cac trd choi hoc tip qua cac phan mém bd
tro, nhitng chuyén dé giang day c6 su hd tro
ctia cong nghé thong tin dé gido vién hoc hoi,
rat kinh nghiém vé ki nang thyc hién mot bai
giang nham phat huy ning luc hoc sinh.

3. KET LUAN

Nang cao cong tac quan li hoat dong
day cta doi ngii t6 truong chuyén mon theo
tiép can nang luc 1a viéc can thiét giup dat
dugc muc ti€éu day hoc da dé ra can thong
qua viéc xay dung ké hoach chung cho nha
truon. Két qua thir nghiém bién phap “Boi
dudng nang cao nang luc quan ly hoat dong
day hoc theo tiép can nang lyc cho doi ngii
t6 truong chuyén mon cac truong tiéu hoc ¢6
hoc sinh dan toc S’ Tiéng” cho thiy bién phap
nay phu hop thuc tién truong TH c6 HS dan
toc S’Tiéng va rat hiéu qua cho viéc quan ly
HDDH; déng thoi, khéng dinh tinh khoa hoc,
dung dan cua bién phap dé xuit gin voi tinh
dac thu ¢ truong TH c6 HS dan tdc S’Tiéng
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