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Tém tit: Bio dam chat heong néi bé (I04) duwoc thuc hién boi nha cung cdp san phédm dao tao (Trwong hoc, Khoa)
Bao dam chdt lwong bén ngodi (EQA) diwge cung cdp béi mét don vi dwoc iy quyen va b6 nhiém boi co quan c6 tham
quyen, hodc dwoc thanh Idp va lva chon boi cac don vi dao tao tw than. Ca hai hé thong bdo dam chat lwong ndi bg va bao
dam chat heong bén ngoai chia sé ciing mét muc tiéu cia bao dam chat lwong, va chia sé quan diém rang ddanh gid chat
lwong nén dpa trén bﬁng chirng voi sy hé tro ciia mot hé thcfng thu thdp thong tin toan dién, khach quan, da chiéu va dwoc
cdp nhat lién tuc. Hé théng bdo dam chat lwong noi bo la yéu 0 quyét dinh cho sy thanh cong cua bao dam chat lwong
trong co s6 gido duc.
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Abstract: Internal quality assurance (IQA) is undertaken by the training product supplier (School, Faculty). External
quality assurance (EQA) is provided by a unit authorized and appointed by the competent authority, or established and
selected by the training units themselves. Both internal quality assurance and external quality assurance share the same
goal of quality assurance, and share the view that quality assessment should be evidence-based with the support of A
comprehensive, objective, multi-dimensional and continuously updated information collection system. The internal quality

assurance system is a decisive factor for the success of quality assurance within the institution.
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1.PAT VAN DE

Dam bao chét lugng bén trong 1a van dé trong
diém va luén nhan duoc sy quan tim cua hé théng
gido duc dai hoc. Pé mot co s& gidao duc dugc
cong nhan dam bao chat luong can c6 su chuan bi
chit ch& ctia khau dam bao chit luong bén trong,
két hop hai hoa v6i yéu cau cia dam bao chét
luong bén ngoai thong qua cong tac kiém dinh
chat luong.

DPam bao chat lwong (PBCL) bén trong do
chinh don vi cung cp san pham dao tao (Trudng,
Khoa) dam nhiém. Pam bao chat lugng bén ngoai
do mot don vi duge co quan co tham quyén ty
nhiém va chi dinh, hodc do cac don vi dao tao tu
thiét 1ap va lya chon. Ca dam bao chit lvong bén
trong va dam bao chat lugng bén ngoai déu co
chung mdt muc ti€u la dam bao chét luong, va
cung chia s¢ quan diém 1a danh gia chit luong
phai dya trén minh ching véi su hd trg clia mot
hé thong thu thap thong tin khach quan, da chiéu,
toan dién va lién tuc duoc cap nhat. Hé théng dam
bao chat luong bén trong 14 nhan t6 quyét dinh
cho thanh cong cuia cong tic dam bao chit lugng
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trong Nha truong.

2. NOI DUNG NGHIEN CUU

2.1. H¢ théng dam bio chit luwgng bén trong
truwong dai hoc

Martin va Stella (2007), cho rang dam bao
chit lugng bén trong 1a: Cac chinh sach va co ché
duoc thuc hién trong truong dai hoc hodc chuong
trinh dao tao dé dam bao réng no6 duoc thuc hién
cac myc dich riéng cua minh va dap tmg cac tiéu
chuan ap dung cho gido duc dai hoc noéi chung
hodc cac tiéu chuan nghé nghiép. Thuc chat la
truong dai hoc phai thuc hién cac chinh sach va co
ché vé chit luong dé dap umg cac tiéu chuan chat
luong ap dung trong gido duc dai hoc hoac theo
yéu ciu cua céc tiéu chuan nghé nghlep

Theo DAAD (2010), cung cho rang: Pam bao
chit lugng bén trong 13 toan bo hé thdng, ngudn
lic va thong tin danh cho viée thiét 1ap, duy tri va
nang cao chat lugng cac tiéu chuan giang day, hoc
tap, nghién ctru va dich vu cho cong déng.

Vroeijenstijin (1995) nhin manh yéu cau: Dé
dam bao chit luong, cac truong dai hoc can phai
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thiét 1ap hé thong dam bao chat lugng bén trong  bao chét lugng bén trong phai cd cac thanh td ctia
dap ung cac yéu cau co ban vé giam sat, danh gia vong tron Deming, d6 la: Vach ké hoach; Thuc
va cai tien chat lugng. It nhat, trong h¢ thong dam  hién; Kiém tra va Hanh dong (P-D-C-A).

Hinh 2.1. H¢ thng dam bao chit lwong bén trong

\/

Cac muc ti€u cua to churc

Cai tién chat luong

A

Y
Céac cong cu giam sat

Céc cong cu danh gia

A

Nguon: Vioeijenstijin (1 995)

Nhu véy, c6 thé thiy cac quan diém nghién ciru
déu cho rang hé théng dam bao chat lugng bén
trong 1a tong thé tai nguyén, ngudn luc ndi bo ciia
mot co so gido duc tir con ngudi, co s¢ vat chat
dén cac chinh sach dam bao chat luwong ndi bo,
thuc hién nhiém vu quan trong la dam bao chit
lugng cho co sé gido duc dai hoc.

2.2. Mt s6 mé hinh vé h¢ théng dam bio
chit lrgng bén trong truomg dai hoc

2.2.1.M6 hinh cua Hiép hoi cac trueong dai hoc
Chdu Au (ENOA)

Lién doan quan ly chit lugng Chau Au da
giéi thidu mo hinh dam bao chit luong EFQM
(European Foundation for Quality Management)
tir naim 1992 va hién nay van duoc coi 1a mot tiéu
chuan tng dung d4nh gia chat luong gido duc tai
cac truong dai hoc & Chau Au.

MO hinh dam bao chit luong EFQM duogc thiét
ké trén co s¢ nguyén ly ctia mé hinh quan ly cht
luong téng thé TQM. Mo hinh duoc xdy dung
dua theo chu trinh PDCA (Plan-Do- Check-Act)
(Lap ké hoach — Thuc hién — Ra soat, danh gia —
Cii tién) va chu trinh nay duoc goi 1a Chu trinh
Shewhart. Diém dic thu cua mé hinh nay la dua
trén nguyén 1y mé hinh TQM d dinh ra cac tiéu
chi va cac mtrc d6 cua timg tiéu chi dé danh gia
muc d¢ quan ly cia mot don vi. Khi ap dung mo
hinh nay truong s& tim ra quyét sach ngin han,
trung han hay dai han pht hop nham phat huy noi
lyc, tan dung ngoai luc dé co thé duy tri, cai tién
chat luong dao tao ciia nha truong.

Theo Pao Van Khanh (2004), mdé hinh dam
bao chit lugng EFQM 2012 dya trén 9 tiéu chi.

5 trong s6 9 tiéu chi trén 1a “ngudi hd trg — nha
truong” bao gém: (1) Su lanh dao vach ra noi
dung dé hudng dén; (2) Chinh sach va Chién lugc
hoat ddng cua nha truong, (3) Quan ly con nguoi
va (4) Nguon lyc.

Dua trén cac diéu kién d6 dé dé ra (5) cac tién
trinh hoat dong va quan 1y tién trinh dé dat duoc
két qua tdt. 4 trong s 9 tiéu chi con lai 1a “két qua”
bao gdm két qua hoat dong duoc danh gia dya vao
3 d6i tugng c6 lién quan d6 1a: (6) Su thoa mén
cua con nguoi, (7) Su thod man ctua khach hang,
(8) Tac dong dén x3 hoi. Va sau cung 1a danh gia
chung (9) két qua hoat dong. Tiéu chi “ngudi hd
trg” bao gdm cong viée ctia mot nha truong thuc
hién trong khi “két qua” bao gom thanh qua ma to
chirc dat duoc. “Két qua” dua trén su trg gitip cua
“ngurdi hd tro” va phan hoi tir “két qua” dé cai tién
hiéu qua ctia “ngudi hd tro”.

Pé dat duoc két qua tét, EFQM 2012 dua trén
kha nang thuc hién nhiém vy, mbi quan hé véi
khach hang — sinh vién/ phu huynh, con nguoi va
x4 hoi thong qua viéc 1anh dao, dua ra cac chinh
sach va chién lugc. Chinh sach dwgc phéan phdi
dua trén cac ddi tac vé nguén luc va tién trinh.
Hon thé nira, hudéng di cua miii tén nhan manh
dén tinh ning dong ctia mo hinh. Picu nay thé
hién tinh sang tao va hoc tap ctia nguoi hoc nham
gitp “nguoi hd tro” cai tién “két qua”. Trong md
hinh trén, ta thdy mdi 6 thé hién 1 tiéu chi hudng
dan cach thire to chire tién hanh hoat dong dé dat
duogc két qua tot nhat. Cac tiéu chi vé& “ngudi hd
trg”, “két qua” duoc bo sung thong qua qua trinh
“hoc tap, sang tao va ddi méi”.
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Hinh 2.2. Phwong phép ndng cao chat lwong dao tao dai hoc dira trén mé hinh EFOM (1999)

Plan ( Lap ké hoach) Do ( Thuc hién) Check ( Kiém tra)

3.Quan ly 7.Két qua thoa
con nguoi man con nguoi

1. Lanh 5.Quan ly ) 9.Két qua

dao 2.Chinh sach va cacqua [ | 6.Keét qua thoa hoat dong
chién lugc trinh man khach hang
4 Nguon luc 8.Két qua tac dong
va doi tac 1én xa hoi
Té chire (don vi) Két qua
f Doi méi va hoc tap

Nguon: Pao Van Khanh (2004)

2.2.2. M6 hinh ¢ Chau A — Théi Binh Dwong
(APON)

Theo Lé Van Hao (2009), Mang ludi dam bao
chat luong Chau A — Thai Binh Duong ¢ nguyén
tac dam bao chat lugng trong tim d6 1a dam bao
chit luong bén trong theo Nguyén tic Chiba.
Nguyén tic dam bao chit lugng bén trong dé ra
bao gdm 7 ndi dung chinh:

- Xay dung va phat trién nép van hoa dam bao
chit lugng trong toan truong;

- Pam bao chét lugng duoc thé hién trong
nhiing muc ti€u hoat dong cia nha truong;

- Xay dyng hé thdng dam bao chit lugng bén
trong cung cac chinh sach va qui trinh hoat dong;

- TS chuic xét duyét va dinh ky ra soat cac
chuong trinh dao tao va viéc cap van bang, ching
chi;

- Xay dung va trién khai chién lugc phat trién
chat lugng toan dién;

- Chat lugng cta doi ngii giang day va nghién
ctru dugc duy tri va phat trién;

- Cong khai cac thong tin vé nha trudng, vé cac
chwong trinh dao tao, van bang ching chi duoc
cap va nhitng thanh tyu ctia nha trudng. Trong do,
chu trinh phat trién gia tri (Value-creation Cycle)
duogc ap dung dé kiém soat va dam bao chét luong
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bén trong.

Theo mo6 hinh nay, truong dai hoc ciing 1a mot
doanh nghiép cung tmg san phim mang tinh dic
thu, cho nhiéu dbi twgng véi nhu cau khac nhau
va c6 su thay doi theo ting thoi ky, giai doan hodc
theo muc tiéu phat trién ciia nha truong. Mdi mot
san pham c6 mdi quan hé chit ché véi cac hoat
dong dam bao chat lugng chinh trong nha truong.

2.2.3. M6 hinh cua Hiép hoi cac truong Dai
hoc Péng Nam A (AUN-QA)

Hiép hoi cac truong dai hoc Pong Nam A da
xay dung b quy tic va hudng dan cu thé cho hoat
dong dam bao chat lugng néi chung ciing nhu hoat
dong IQA trong cac truong dai hoc cua khu vuc
noéiriéng. Bo Gido duc va dao tao Viét Nam va cac
truong dai hoc tai Viét Nam hién nay déu dang tién
hanh trién khai xay dung IQA theo hudng dan va
tiéu chuan cia AUN. Theo quan diém cua AUN,
danh gia 1a yéu t6 quan trong nhét trong qua trinh
dam bao chat luong bén trong, thuong duoc goi 1a
tu danh gia, co thé do chinh co s& giao duc dai hoc
thuc hién hodc mot td chirc chuyén kiém dinh chét
lugng bén ngoai cong nhan. Ciing theo Vroeijen-
stijn (1995), viéc tu danh gia nén dugc lap thanh
Béo c4o 5 nam 1 lan, day sé& I cong tac chuan bi
va cung cap thong tin co ban cho cac chuyén gia
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ctia to chirc kiém dinh bén ngoai, dong thoi, ciing
1a mot phan cia quy trinh kiém dinh chét luong
ndi bd. Ngoai ra, bén canh viéc tu danh gia quy
trinh dao tao, chuong trinh dao tao, viéc danh gia
con bao gém danh gia sinh vién, danh gia khoa
hoc va danh gia chuong trinh giang day. Nhu vay,
qué trinh dam bao chét luong bén trong theo tiéu
chuan AUN gom: tu dénh gia, ra quyét dinh, 1ap
ké hoach chét luong, thyc hién va kiém tra, cai
tién va chudn bi cho nhiing danh gia tiép theo.

MBS hinh ciia AUN-QA cho biét nhitng cong cu
danh gia dam bao chat lugng bén trong la: cac
cong cu giam sat; cac cong cu danh gia; cac quy
trinh dam béo chat luong cho cac hoat dong cu
thé; cac quy trinh dam bao chit lugng cu thé theo
tiéu chuan AUN. Céc cong cu ndy c6 tac dung la
cac tiéu chi danh gia chét lugng mot cach cu thé
va trung thuc. M6 hinh hé thdng dam bao chét
luong theo AUN-QA dua ra la:

Hinh 2.3. M6 hinh PBCL cua AUN-QA

DBCL néi bo:
-Giam sat;
-Danh gia;

Hé thong PBCL
gido duc dai hoc

DBCL bén ngoai:
-Déi sanh chuin;
-Kiém todn;

Nguén: Vroeijenstijn (1995)

MO hinh cho biét vi tri ciia IQA trong hé théng dam bao chét lugng gido duc dai hoc, 1a mdt thanh
t6 quan trong cau thanh nén hé théng dam bao chit luong va ciing 1a bd phan dau tién, nén tang dé thuc
hién nhitng hoat dong khéac trong qua trinh dam bao chat luong 14 dam bao chét luong ngoai va kiém
dinh. Ngoai ra, AUN-QA ciing dua ra khung dam bao chét lugng cho co so gido duc dai hoc nhu sau:

Hinh 2.4. Khung PBCL cip CSGDPH ciia AUN-QA

DBCL vé mit chién thuat
(Co sd gido duc)

/ N\
DBCL veé mat he thong
(He théng QA bén trong)

AN

DBCL vé mit thuc hién chiic nang
(Hé thong QA bén trong)

/ AN

Nguén: Johnson (2016)
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C6 thé thay IQA thudc hé théng QA bén trong
cua co s dao tao, dugc xac 1ap va hoat dong trén
co s chién luoc dam bao chat lwong nham dap
{mg nhirng muyc tiéu va chuan myc ma co s dao
tao xac dinh, tién téi dat duwgc mot nén gido duc
tién tién.

3.KET LUAN

Hién nay cac truong dai hoc déu ¢ xu hudng
lga chon cho minh nhiing chuén muc riéng vé

DBCL theo mot sé xu hudéng da dugce dé cap dé
tiép tuc phat trién hoan thién phii hop voi xu thé
va noi lyc ctia chinh trudng minh. Trong d6 chudn
AUN-QA 1a su lua chon cua cac truong vi tinh uu
viét ciia n6 nham huéng dén myc tiéu 1a nang cao
su tin tuong 1an nhau vé chit luong dao tao giita
cac trudong trong khu vuc ciing nhu dbi véi cac
truong dai hoc trén thé gioi.
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